YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
February 8, 2018
Meeting at Bob Adams Airport, Steamboat Springs, Colorado
Light Meal starts at 5:30 PM; Meeting starts at 6:00 PM

Meeting Ground Rules:
Meeting Objectives:









Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time



Airport & Capital Project Update



Air Service Update

 Committee Reports
 Identify April 2018 Agenda Items
Total Time: 1 Hour, 31 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Sunshine Law Resolution 2018
3. Approval of the December 14, 2017 Regular Meeting Minutes

5 Min

II.

Non-Agenda Public Comments

5 Min

III.

Comments from Board Members

5 Min

IV. New Business:
1.
2.
3.
4.
5.

Airport, Capital & Infrastructure Update - Kevin Booth, YVRA
Airport, Capital & Infrastructure Update - Stacie Fain, SS Airport
Air Service Update - Kevin Booth/Janet Fischer
Atlantic Aviation Update - Pat Burke
Other Discussion

15 Min
15 Min
10 Min
10 Min
3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Community Outreach and Education: Robin Crossan/Sonya Macys,
David Franzel, Stacie Fain, Kevin Booth and Hayden Town Council rep
2. Marketing and Planning: Rob Perlman/Janet Fisher, Kevin Booth and
Randy Rudasics (SSCRA representative)
3. Infrastructure and Finance: Doug Monger and Steve Frasier
VII.

Manager’s Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Yampa Valley Regional Airport – Kevin Booth
2. Steamboat Springs Airport – Stacie Fain

3 Min
3 Min
3 Min

3 Min
3 Min

VIII.

Set new date for next YVAC meeting:
1. Regularly scheduled meeting on April 12, 2018 at Yampa
Valley Regional Airport, Hayden

3 Min

IX.

Discuss preliminary agenda items for the April 2018 meeting

5 Min

X.

Adjourn meeting

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
December 14, 2017 Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order at
6:00 p.m. on Wednesday October 25, 2017 at Bob Adams Field, Steamboat Springs, CO
YVAC members present:
Doug Monger – Routt County Commissioner
Rob Perlman– Steamboat Ski & Resort Corp
Steve Frasier – Resident of Routt County
Randy Rudasics – Steamboat Chamber Resorts
David Franzel – Resident of Routt County
Dallas Robinson – Representing the Town of Hayden
YVAC members absent:
Chris Nichols – Moffatt County/City of Craig
John Centner – Representing the aviation community
Robin Crossan – Steamboat Springs City Council member
Others present:
Kevin Booth –YVRA
Stacie Fain – Bob Adams Field
Pat Burke – Atlantic Aviation
Tracey Rogalski – GoAlpine
Tom Sullivan – Routt County
Matt Mendisco – Town of Hayden
Sonia Franzel - resident
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – October 25, 2017
Randy moved to approve the minutes of the October 25, 2017 regular YVAC meeting as
written. Doug seconded the motion. The motion carried unanimously.

II.

PUBLIC COMMENT
Sonia Franzel offered that it would be nice gesture, particularly for those traveling with
children, if YVRA would drop the charge for the luggage carts, which are expensive and
inconveniently located. Kevin said that although the location cannot be changed, the cost
has been reduced to $2.00. Four Sky Caps are also available.

III.

COMMENTS FROM BOARD MEMBERS
Dallas introduced the Hayden Town Manager, Matt Mendisco. He said that Hayden is in
the process of creating an economic development plan through the Colorado Office of
Economic Development and International Trade. Dallas noted that YVRA is always a big
topic of discussion in the economic development discussions. Matt added that the process
of building a strategic economic plan would become more focused in the next year and
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that the Town would be looking to develop new partnerships with YVRA. He said that
Hayden would also be making additional updates to its infrastructure.
David reported that he had made several more successful trips through YVRA.
Randy thanked Kevin for his recent presentation to the Chamber and Ski Corp for its
participation in the open house held at CMC. Rob agreed that the open house had gone
well and offered that it could develop into an annual or semi-annual event.
Steve said that the presentation to the LMD had been postponed.
Doug announced that the County had passed its budget, including the YVRA budget for
2018.
IV.

NEW BUSINESS
1. SBS Airport, Capital & Infrastructure Update
Stacie reported that the entire CIP for SBS would be the Master Plan update. She said
that the airport entitlements had been rolled over for the last two years to fund this
project. She said that the RFP for a consultant had been drafted and that she is working
with the FAA and the City to ensure proper timing of its release. She explained that the
airport cannot obligate any funds until the grant is officially awarded. Stacie said that the
Master Plan would include short, medium and long-range goals, and that the FAA wants
the Master Plan development process to involve two separate committees: a stakeholders’
committee and a technical committee. Stacie said that the FAA would provide a public
information tool-kit to assist with public education and outreach. In response to a
question from Doug, Stacie said that a consultant/planner would be guiding the Master
Plan process; an engineer will be brought on in 2019 for the runway rehabilitation
project.
2. YVRA Airport, Capital & Infrastructure Update
Kevin reported that he is finishing up the grant work on the SRE Building, which will be
turned over to the airport on Monday. He reported that the design work is underway for
the 2018 projects, and that pre-design meetings with the FAA had gone well. The major
ramp expansion will be done in 2018, along with the repair to damage to the asphalt in
parking spot #2 caused by parking the Dallas flight there over the summer of 2016.
Doug asked about the covered walkway from the ramp to the terminal. Kevin said that
this project is listed in the Master Plan for 2025, but that he is not advocating for it. He
offered that most visitors like the walk to the terminal and that the project would not be
best use of federal funds.
3. Air Service Update
Rob stated that the jet season began yesterday with the inaugural Via Airlines flight from
Austin and Kansas City. Flights from Chicago and Dallas commence tomorrow, with the
remainder of the direct flights and additional Denver flights coming in over the next
week. Rob reported that the United summer flight from Houston would be loaded soon,
but that the press release about this flight would be postponed until after the holidays. He
noted that the summer schedule for this flight would include an increase of ten
operations. Rob said that discussions with American regarding a summer flight from
Dallas are ongoing.
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Kevin reported that the he had spoken with the vice-president of operations for Via
Airlines, who said that the airline would be adding summer service between Austin and
Tucson, and one other location. He said he had suggested they look into summer service
for Steamboat. Rob said that the Austin reservations had been strong, and that there has
been good support for the service to Steamboat from both the Austin and Kansas City
airports. Rob described Via’s Austin-YVRA-Kansas City-YVRA-Austin route.
Kevin reported that Gate 1 is fully operational and provides an overflow area for United.
Rob noted that United is adding capacity from Denver and that the reliability has been
very good. In response to a question from Randy, Rob stated that conversations with
Frontier and some other airlines continue.
4. Atlantic Aviation Update
Pat reported that business at Atlantic had been stagnant for some time, and that there had
been cancellations late in the summer due to fear of fire. He noted that cancellations had
already occurred this winter for lack of snow.
Pat presented the draft site plan for the future Atlantic Aviation facilities at the east end
of the airport. He stated that the move is scheduled to occur in 2019 per the terms of
Atlantic’s lease. He emphasized that the plans had not yet been approved by the Board of
Directors, so remain preliminary. Pat stated that the proposed FBO would be just under
5,000 square feet. The ramp would be 250,000 square feet, including a heavy ramp area.
Pat indicated the proposed location for the de-icing area and the taxiway the site plan, and
added that the fuel farm would remain in its current location. He said that there was no
push to pave the service road, as it would not be able to accommodate fuel trucks in any
case. Pat presented the proposed floor plan and renderings of the elevations for the FBO.
In response to a question from Doug, Pat reviewed the fencing, security and access to the
facility.
5. Additional YVRA Update
Kevin presented the highlights from his recent presentation to the Moffat County Board
of County Commissioners. He presented slides of the new snow removal equipment, the
new SRE building and discussed the changes to the parking system. He also presented
photos of the Via Airlines inaugural flight. Kevin presented the future development plan
of the airport for 2018 through 2022 as contained in the YVRA Master Plan. He also
indicated the areas of possible future expansion of the terminal after 2022, and discussed
the potential for expansion of the aircraft parking areas. There was a discussion of the
difficulty of accommodating the current schedule of flights, and the reasons for the midday congestion. Kevin also discussed the potential for expansion onto adjacent Countyowned land and reviewed how such expansion would be accessed from CR 51A. He
noted that land acquisition is eligible for federal funding.
Kevin stated that Uber is now under contract with YVRA and will use the area in front of
the yellow (Schrode) house as a holding area. Tracey said that how Uber operates outside
of PUC rules is a bit of mystery. She said that the local Uber operation is evolving.
Tracey also expressed concern with Retreatia, which had been charging for airport
transportation, although their vans are registered as courtesy shuttles. Kevin said this
issue had been addressed.
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In response to a question from Doug, Kevin said that YVRA is fully staffed, with the
exception of a couple of restaurant positions that may not be filled. He said that gift shop
had opened and is featuring local products. He reviewed the plan to spotlight local
vendors at the gift shop on weekends.
V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Education
David asked about posting committee meetings. Tom clarified the requirements. David
said that they would be meeting with the LMD soon, and are prepared to give their short,
targeted presentations to any groups that might be interested. David asked for Members
and other attendees to let him or other Committee members know if they are aware of
other groups where presentations would be helpful.
2. Marketing and Planning
Rob said he had nothing to add about the open house. He stated that the Steamboat
website includes a tab with complete information about air transportation, including flight
schedules, maps, etc. Randy suggested that a link to the website with a short press release
could be added to the Chamber’s “Monday Minute.”
3. Infrastructure and Finance
No further report.

VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
Kevin stated that one of the three brooms, which has had chronic problems, will be
repaired in January.

2. Steamboat Springs Airport
Stacie reviewed the recent story about the Blackhawk helicopters at SBS and noted the
improved relationship between the airport and the local media.
.
VII. SET DATE FOR NEXT MEETING
The next regularly scheduled meeting will be held on February 8th at Bob Adams Field.
VIII.

PRELIMINARY AGENDA ITEMS FOR THE FEBRUARY 2018 YVAC
MEETING

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:15 p.m.
Minutes Approved:

____________________, 2017

By: ____________________________
Steve Frasier, Chairman
Yampa Valley Airport Commission
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February 8, 2018
Volume 6, Issue 1

YAMPA VALLEY REGIONAL AIRPORT UPDATE
8 February 2018
ENGINEERING & CONSTRUCTION:
2017 Final Review:
 2017 - AIP-43 projects completed: SRE storage building,
Old Admin Bldg decommissioned, Rwy 28 PAPI lighting &
wind cone removed & replaced. Ongoing AIP-43 project;
commercial apron expansion and repair design by Jviation
Engineers.
New SRE Storage Building “Fully Loaded”

Proposed Aircraft Parking Plan, Apron
Access Diagram and Ground Support
Equipment Parking Plan

2018 Update and Projections:
 Paladin was on site 8-9 Jan; removed & replaced problem
gearbox on our Sweepster broom; ops checked good
 2018 - AIP-44 projects include:
 Demolition of Old Admin Building
 Expansion (71,100 sf) of commercial apron to the
west to accommodate one additional 767–sized
commercial aircraft; remove and replace airfield access Gate 1 and relocate the main airfield access
road through Gate 1 to the apron
 Remove and replace 3” of asphalt pavement and the
trench drains at commercial aircraft parking spots
#1 and #2 (primary regional jet parking spots)
 Met with FAA again 23 Jan to review the 60% drawings and project scope and confirm eligibility of
some project elements;
 FAA reauthorization uncertainties have made Aug
2018 the earliest we’ll receive the funding for this
project and so will be bid in late March as bid-hold
 Complete landside post and rail fencing projects
 Design and build rental car wash facility on west end of
airport property near rental car fueling station
 Assume management and maintenance functions of rental
car refueling station from rental cars (Hertz)
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OPS AND ADMIN UPDATE:
Preliminary 2017 statistical highlights; 99,371 enplanements
(-10%); 11,203 operations (-2%); parking lot revenue
$274,018 (+6%); restaurant net income/(loss) ($17,706); electrical power used 1,790,812 KWH (-11%). Flight cancellations
down 35% (from 93 in 2016 to 69 in 2017).
Senator Cory Gardner Visits
YVRA Fri 2 Feb 18 for Airport

TSA initiated Pre-Check operations testing 27-28 Jan and determined the test successful. TSA will operate a single PreCheck line on Saturdays and Sundays, during peak periods,
for the remainder of the ski season.
YVRA hosted Senator Cory Gardner for an Airport and Transportation round table discussion Fri 2 Feb. Event was attended by YVAC members Doug Monger and David Franzel along
with reps from Craig, Moffat County and Hayden. Airportspecific requests included advocacy for:

 PFC increase; frozen at $4.50 since 2000; $8.50 has been
proposed for years; opposed by airlines, but needed to
bridge the gap of limited AIP funding available.

 Increased AIP funding; current funding ($3.35B was set in
TSA Pre-Check Started
Sat 27 Jan 18

2012 and was $3.4B in 2003) does not support nonrunway/taxiway/apron projects like the terminal secure
area expansion needed at YVRA.

 Long term FAA re-authorization; current piecemeal funding puts mountain airport AIP projects at risk due to late
funding release/starts and short construction season.
YVRA successfully executed a contract extension with Enterprise Rent-A-Car and the first-ever contract with Transportation Network Company (TNC) Uber; currently in final negotiations with Lyft.

Tailwinds General Store
Open for Business 13 Dec 17

YVRA has operated the “Tailwinds General Store” (airport gift
shop) for 8 weeks. Store features all local or regional manufacturers. First vendor “spotlight” event scheduled for later
this month in an effort to promote additional local businesses
and draw more passengers into the Store.
FBO contract amendment #2 fully executed; Routt County
and Atlantic Aviation mutually agreed to change the FBO construction project substantial completion date from 19 Sep 18
to 31 Oct 19 and confirmed Routt County is not required to
pave the vehicle service road (VSR) between fuel farm/
existing FBO apron and the new FBO location in the Bravo
area.
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January Operations
Comparison
2018 vs. 2017

Jan 2018

Jan 2017

Change

Up/Down

1505

1299

+206

Up/Down
Operations

782

601

+181

Up/Down
Operations

Cargo Operations

134

127

+7

Up/Down
Operations

General Aviation
Operations

589

562

+27

Up/Down
Operations

9

0

-9

Up/Down
Operations

43,807

43,482

+325

Up/Down
Operations

$23,693

$20,354

+$3,339

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)
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December Operations
Comparison
2017 vs. 2016

Dec 2017

Dec 2016

Change

Up/Down

1,164

1,176

-12

Up/Down
Operations

473

487

-14

Up/Down
Operations

Cargo Operations

108

101

+7

Up/Down
Operations

General Aviation
Operations

583

588

-5

Up/Down
Operations

0

0

+0

Up/Down
Operations

29,013

31,336

-2,323

Up/Down
Operations

$23,432

$24,082

-$650

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)

Spring, Summer and Fall 2018 included at page 5
Winter 2017/18 included at page 6
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Phone 970-276-5001
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
tgerber@co.routt.co.us
YVRA Website: www.yampavalleyregionalairport.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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