YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
April 12, 2018
Meeting at Yampa Valley Regional Airport, Hayden, Colorado
Light Meal starts at 5:30 PM; Meeting starts at 6:00 PM

Meeting Ground Rules:
Meeting Objectives:









Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time



Airport & Capital Project Update



Air Service Update

 Committee Reports
 Identify June 2018 Agenda Items
Total Time: 1 Hour, 30 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Approval of the February 8, 2018 Regular Meeting Minutes

5 Min

II.

Non-Agenda Public Comments

5 Min

III.

Comments from Board Members

5 Min

IV. New Business:
1.
2.
3.
4.
5.

Airport, Capital & Infrastructure Update - Kevin Booth, YVRA
Airport, Capital & Infrastructure Update - Stacie Fain, SS Airport
Air Service Update - Kevin Booth/Janet Fischer
Atlantic Aviation Update - Pat Burke
Other Discussion

15 Min
15 Min
10 Min
10 Min
3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Community Outreach and Education: Robin Crossan/Sonya Macys,
David Franzel, Stacie Fain, Kevin Booth and Hayden Town Council rep
2. Marketing and Planning: Rob Perlman/Janet Fisher, Kevin Booth and
Randy Rudasics (SSCRA representative)
3. Infrastructure and Finance: Doug Monger and Steve Frasier
VII.

Manager’s Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Yampa Valley Regional Airport – Kevin Booth
2. Steamboat Springs Airport – Stacie Fain

3 Min
3 Min
3 Min

3 Min
3 Min

VIII.

Set new date for next YVAC meeting:
1. Regularly scheduled meeting on June 7 or 21, 2018 at Bob
Adams Airport, Steamboat Springs to de-conflict from
CAOA Conference June 13-15

3 Min

IX.

Discuss preliminary agenda items for the June 2018 meeting

4 Min

X.

Adjourn meeting

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
February 8, 2018 Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order at
6:00 p.m. on Thursday, February 8, 2017 at Bob Adams Field, Steamboat Springs, CO
YVAC members present:
Doug Monger – Routt County Commissioner
Janet Fischer – Steamboat Ski & Resort Corp
Steve Frasier – Resident of Routt County
Randy Rudasics – Steamboat Chamber Resorts
David Franzel – Resident of Routt County (via phone)
Chris Nichols – Moffatt County/City of Craig
John Centner – Representing the aviation community
YVAC members absent:
Dallas Robinson – Representing the Town of Hayden
Robin Crossan – Steamboat Springs City Council member
Others present:
Kevin Booth –YVRA
Pat Burke – Atlantic Aviation
Tracey Rogalski – GoAlpine
I.

ORGANIZATIONAL MATTERS
1. Sunshine Law Resolution
Steve reviewed the Sunshine Law resolution regarding the posting places for meeting
notices for 2018 in accordance with C.R.S. § 24-6-402.
MOTION
David moved to approve the Sunshine Law Resolution as presented. John seconded. The
motion carried unanimously.
2. Approval of Minutes – December 14, 2017
David moved to approve the minutes of the December 14, 2017 regular YVAC meeting
as written. Randy seconded the motion. The motion carried unanimously.

II.

PUBLIC COMMENT
There was no public comment.

III.

COMMENTS FROM BOARD MEMBERS
Kevin reported that he had attended an airport and transportation roundtable discussion
with Senator Corey Gardner, for which he had submitted some questions in advance.
Kevin stated that one of his comments concerned the Passenger Facilities Charge (PFC)
and his support for increasing the current PFC from $4.50 (where it has been since 2000)
to the proposed $8.50. He noted that PFCs are a significant source of funding for all
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airports. Kevin stated that his second comment concerned the difficulties that short-term
reauthorizations of FAA funding create for airport project, particularly in mountain areas
with short construction seasons. A long-term authorization of funding for the FAA would
allow for increased predictability, reduced costs and a better time-lines for project
completion. Kevin’s third comment was with regard to infrastructure spending. He stated
his hopes that some of the promised federal funding for infrastructure would be directed
to airports through the AIP program.
Chris apologized for missing a few meetings. He is now on the proper email list.
David requested that upcoming agendas include a review of the Targeted Outcomes and
supporting information developed and approved during the YVAC 2017 planning
process. He offered that the YVAC should continue to evaluate what it should be doing
as a group to further the mission of YVAC. Kevin suggested that the discussions with the
LMD should be re-scheduled. David said that his presentation to the LMD would be
focused on how the YVAC could help to support a future ballot renewal. The next
meeting of the LMD will be in mid-march. Doug noted the rules regarding involvement
in a ballot campaign. He offered that the YVAC could pass a resolution stating its official
position on the issue. Janet noted the LMD direct mailing flyer. Chris said that
Craig/Moffatt County is interested in increasing the flights during hunting season.
Janet reported on the Airline Partner Summit. She said that 67 key airline contacts
attended and that the event was very successful.
IV.

NEW BUSINESS
1. YVRA Airport, Capital, Infrastructure & Operations Update
Kevin reviewed AIP 44. He said that in 2018 the old Administration Building would be
demolished as part of the major commercial ramp expansion and addition of a concrete
aircraft parking spot. The security wall, fencing and Access Gate #1 will be re-located to
the west to accommodate this project, and will be included in the funding for the project.
In addition, damage to the asphalt in parking spot #2 caused by parking the Dallas flight
there over the summer of 2016 will be repaired. Kevin said that because all the asphalt in
that area has spider-web cracks YVRA is requesting approval to repair the entire parking
spot #1 and #2 pad at once. Preliminary approval has been received. Kevin offered that
the matching requirement of 10% on the additional $400,000 in cost would be a good
investment.
Kevin said that the final numbers regarding calendar year 2017 indicate that
enplanements were just shy of 100,000, which is within 1% of projections. This
represents a drop from 2016 levels, but in line with the prior rate of growth.
Kevin reported that the restaurant was very close to break-even in 2017, and reported
only a $7,745 loss. He said that he was not yet sure about the gift shop, but reported that
it turned a profit in January. He reviewed that circumstances that led to YVRA taking
over the gift shop operation. Doug said that Routt County is very supportive of the effort
to ensure all elements at the airport are working together.
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Kevin reported that he had met with the manufacturer of the broom that had been causing
problems, and that the manufacturer had agreed to replace the faulty gearbox. The broom
is now working much better.
Kevin stated that he had attended the recent Colorado Airport Operator’s Conference. He
said that YVRA is still in line for a future remote tower. The project is moving forward
with the test location at Loveland/Ft. Collins. YVRA is second on the list. He said that
the deciding factor would be if the FAA agrees to fund a remote tower in the same way
they would fund an on-site tower. If the initial cost is funded by the FAA, then YVRA
would be responsible for a 5% match. He reviewed the elements of the project.
Kevin reviewed the fuel truck mishap that occurred last week, and said that the YVRA
emergency response was good. He noted that the mishap occurred on a road (CR51A)
that should not be used by fuel trucks, and that signage will be added to make this clear.
He reviewed the road closures and resulting delays that had occurred as a result of an
accident that really did not affect the route from Steamboat to the airport. Kevin said that
a meeting would be convened next Tuesday of all the parties involved (CDOT, State
Patrol, Sheriff, YVRA, etc.) to develop a detour and closure policy and plan for that
stretch of US 40. He added that clarity regarding incident command was needed.
Kevin announced that TSA had recently installed a Pre-Check line that will be open on
weekends and other times, as needed. There was a discussion of the Pre-Check process.
Kevin offered that this should speed up the security line.
2. Air Service Update
Janet said that there was little to report at this time, as they are in the middle of the
season. She said that the total number of seats is on track to be up 11%. She reviewed
some recent promotions done in conjunction with airline partners. Janet said that it will
take a while to get the data to determine where they are in the revenue guarantee
program, but that there were no red flags.
In response to a question from Doug, Janet reported that the lack of snow has not had a
big impact on local tourism or bookings. Steve confirmed that there had not been a
significant number of cancellations in his lodging properties.
3. Atlantic Aviation Update
Pat reported that Atlantic had been busier than he would have thought, given the snow
pack. He said that staffing has been difficult and that Atlantic had been operating shorthanded. Tracey said that GoAlpine is very short on drivers.
V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Education
David reiterated that the meeting with LMD would be rescheduled soon. He said that
anyone who knows of other community groups that would be interested in a targeted
presentation should contact him.
Kevin noted the buzz about the announcement of the new Ikon Pass. He reviewed the list
of resorts included in the pass and offered that it could cause a bump in air traffic.
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2. Marketing and Planning
No report.
3. Infrastructure and Finance
No report.
VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
There were no questions regarding Kevin’s report.

2. Steamboat Springs Airport
In response to a question from David, Kevin stated that there are no de-icing services at
SBS. He reviewed the safety requirements regarding the storage and disposal of de-icing
fluid.
.
VII. SET DATE FOR NEXT MEETING
The next regularly scheduled meeting will be held on April 12th at YVRA.
VIII.

PRELIMINARY AGENDA ITEMS FOR THE APRIL 2018 YVAC MEETING

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 7:20 p.m.
Minutes Approved:

____________________, 2018

By: ____________________________
Steve Frasier, Chairman
Yampa Valley Airport Commission
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April 12, 2018
Volume 6, Issue 2

YAMPA VALLEY REGIONAL AIRPORT UPDATE
12 April 2018
ENGINEERING & CONSTRUCTION:

FAA-approved AIP-44 Project
Adds One (1) Aircraft Parking Spot (#7)

Paid Parking Lot
Exit Machines
(one of two will
be replaced; both
will be raised 6”)

2018 Update and Projections:
 Paladin forwarded test temperature gauge for new gearbox
on our Sweepster broom; field checked good during snow
removal ops in March. Paladin also paid YVRA $3,500 in
for manhours spent trouble-shooting and repairs.
 2018 - AIP-44 projects include:
 Demolition of Old Admin Building
 Expansion (71,100 sf) of commercial apron to the
west to accommodate one additional 767–sized
commercial aircraft; remove and replace airfield access Gate 1 and relocate the main airfield access
road through Gate 1 to the apron
 Remove and replace 3” of asphalt pavement and the
trench drains at commercial aircraft parking spots
#1 and #2 (primary regional jet parking spots)
 FAA approved project scope and design; well attended pre-bid meeting held 28 Mar at YVRA; bid
opening scheduled for 13 Apr with bid hold of 120
days (11 Aug)
 FAA received funding authority thru Sep 2018 and
stated our project grant could be awarded as early
as late Jun or early Jul.
 Coordinated new CenturyLink/Delta Airlines f iber
project with AIP-44 conduit relocation project
 Install replacement exit machine in paid parking lot and
raise both exit machines to improve functionality
 Complete landside post and rail fencing projects
 Design and build rental car wash facility on west end of
airport property near rental car fueling station
 Assume management and maintenance functions of rental
car refueling station from rental cars (Hertz)
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OPS AND ADMIN UPDATE:
Concluded a successful 2017-2018 Winter Season on 8 Apr.
Less than average snowfall reduced snow removal workload;
recurrent local low visibility conditions at YVRA significantly
impacted flight ops on multiple days.

New for 2017-2018 Mainline
B717 Service from Minneapolis

2018 (thru Feb) statistical highlights and YTD change from
2017; 46,417 enplanements (+7%); 2,942 operations (+16%);
parking lot revenue $72,408 (+11%); restaurant net income/
(loss) $202,,751 (+1%); electrical power used 364,213 KWH (10%). 45 flight cancellations (-2%); 20 for non-local wx, 14
for local wx, 9 for mechanical, and 2 for ATC.
Difficult weather conditions/low visibility hampered ops Sun
3 Mar; team performed well however 23 passengers stranded
due to lack of ground transportation; 5-6 airport employees
stayed overnight. Catalyst for outreach program for
“emergency” ground transport support from local hotels; also
added off-season project to make hotel booking info more
readily available to passengers.

All Four Majors + Via were
here for 2017-2018 Season

TSA Pre-Check operations well received by our passengers.
Discontinued in the off-season (1 Apr-1 Dec) due to TSA’s reduced manning levels; will reinstate next ski season. TSA proposed a change to required sterile area morning sweep responsibility; additional discussion/negotiation pending.
National Weather Service completed development and went
live with Terminal Aerodrome Forecast for HDN on 21 Mar.
Zirkel Wireless responded to reports of degraded terminal
passenger WiFi performance and provided a no-cost upgrade
which increased capacity 8x and enhanced quality by deconfliction of frequency from other terminal WiFi systems

Way Station Snack Bar
“Killed It” again this Season

Sold YVRA’s surplus 1996 Oshkosh plow truck to Telluride
Regional Airport for $15,300.
Issued Class I Ground Transportation (shuttle bus service)
RFP; pre-bid attended by two proposers; proposals due 9 Apr
Completed coordination with NTSB for direct support for
YVRA’s 16 May Table Top Exercise; follow-on to 23 Aug Triennial Exercise to concentrate on post mishap activities to include accident investigation, family reunification and grief
counselling.
Steamboat Springs Economic Development Council’s Business Development Committee resolved to make YVRA business development one of its top four priorities this year.

‘96 Oshkosh Plow Truck
Sold to Telluride
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March Operations
Comparison
2018 vs. 2017

Mar 2018

Mar 2017

Change

Up/Down

1,519

1,434

+85

Up/Down
Operations

782

672

+110

Up/Down
Operations

Cargo Operations

135

138

-3

Up/Down
Operations

General Aviation
Operations

602

624

-22

Up/Down
Operations

0

0

0

Up/Down
Operations

46,891

44,129

+2,762

Up/Down
Operations

$22,641

$25,514

-$2,873

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)
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February Operations
Comparison
2018 vs. 2017

Feb 2018

Feb 2017

Change

Up/Down

1,437

1,231

+206

Up/Down
Operations

700

592

+108

Up/Down
Operations

Cargo Operations

124

126

-2

Up/Down
Operations

General Aviation
Operations

611

511

+100

Up/Down
Operations

2

2

+0

Up/Down
Operations

46,469

43,276

+3,193

Up/Down
Operations

$23,964

$19,243

+$4,721

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)

Spring, Summer and Fall 2018 included at page 5
Winter 2017/18 included at page 6
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Phone 970-276-5001
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
tgerber@co.routt.co.us
YVRA Website: www.yampavalleyregionalairport.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
April 7, 2018

Operations
 Flight operations recorded 365 operations in February 2018. This compares to 615
operations in February, 2017.
 2,029 gals of 100LL were pumped and 4,751 gals of Jet A were pumped for a total of
6,780 gallons of fuel sold in February 2018. This compares to 2,733 gals of 100LL and
4,393 of Jet A for a total of 7,126 gals of fuel sold in February, 2017.
 Flight operations recorded 621 operations in March 2018. This compares to 880
operations in March, 2017.
 2,306 gals of 100LL were pumped and 5,525 gals of Jet A were pumped for a total of
7,831 gallons of fuel sold in March 2018. This compares to 2,610 gals of 100LL and
5,885 of Jet A for a total of 8,495 gals of fuel sold in March, 2017.
 There is a cell tower proposed to be built on County property at the approach end of
runway 32. The Airport Manager worked with City Planning and the FAA to ensure it
would not be problematic for the Airport.
 The FBO has received a replacement 100 LL (Avgas) truck through City Service Valcon.
It has been reviewed by Fleet and the fuel system will be certified next week. The FBO
staff will try it out for one month prior to acceptance.
 The City did not renew the existing fill contract for fill to extend the runway and assumed
the permits for the fill contract. The Airport began receiving fill from the City Water
Department and Nordic Excavating last week.

Events
 Two Airport tenants (and aircraft owner) volunteered to transport Taylor Fletcher and
Jaelin Kauf from Salt Lake City to Steamboat Springs so they could attend the Olympic
send-off celebration.
 Two pilots based at KSBS received their Instrument Ratings, Dr. Jon Hamilton and
Lonnie Clark. They received their instruction and sign off from Joe Birkinbine, Master
Flight Instructor.
 In February, the Airport Manager attended the American Association of Airport
Executives (AAAE) Planning, Design, and Construction Conference in Denver, CO.
 SBS hosted the Yampa Valley Airport Commission (YVAC) February meeting.
 The Airport Manager and Director of Public works met with the CEO of Smartwool
regarding their lease as a tenant on the airport. They are happy with their lease and office
space on the Airport and intend to stay unless there are any changes imposed by their
parent company, VF. The will have some challenges with office space and parking as
they continue to grow at a rate of about 6% per year that the City will need to help them
address in the coming years. The Smartwool lease with City expires in 2022.

 The Airport Manager provided a presentation and the Airport hosted a tour/lunch for the
City 101 students. Classic Air Medical personnel provided a short presentation in their
hangar during the tour that was of great interest to the class.
 Airport hosted quarterly Tenant and User Meeting. 15 tenants and users attended and
several were unable to attend due to inclement weather in other parts of the valley. The
Airport Manager provided an introduction to Safety Management Systems (SMS) in
addition to facilitating a webinar by Doug Downey, Convergent Performance LLC, an
expert in the field. The Airport Manager also provided and update on the 2018 Master
Plan and several airport initiatives. Logan and Melissa Marienau also provided an
update on the Airpark development.
 The Airport Manager met with Deb Froelich, Director of Community Education at
Colorado Mountain College (CMC), to examine ways for the Steamboat Springs
Airport/Bob Adams Field to partner with CMC. CMC is considering offering a Private
Pilot / Unmanned Aerial Systems (UAS) Ground School non-credit course this fall with
the goal of providing a course that is needed in the community and to spur more pilot
training, flying club membership, and future pilots/instructors. Two instructors have
expressed in interest in teaching the course. A follow up meeting will be held soon.
 The Airport Manager worked with DBT Transportation Services and the City IT
department to upgrade the Automated Weather Observation Service (AWOS) equipment
and clean up the IT closet. This will decrease the chances of the airport losing the
weather reporting services for pilots and the FAA.
 Airport Manager hosted the initial planning meeting for the Wild West Air Fest that will
be held on September 1, 2018. Air Show Manager and members of the Chamber
attended in additional to Airport personnel. Next meeting will be in June.
 The Airport Manager met with the developers for the Airpark. They continue to refine
the plan that will be submitted to the City Planning Committee.
 The Airport Manager met with the Aircraft Operators and Pilots Association (AOPA)
Airport Support Network (ASN) representative.
 In March, test pilots tested the PC-24 (the first Pilatus jet) at SBS. The jet is extremely
capable in landing and taking off on short runways. The jet is manufactured in
Switzerland with the finishings (paint/interior) completed in a plant in Denver and we
expect to see many of them once they are rolled out in production as the PC-12 (turbine)
is already quite popular at KSBS (see photo on cover).
 The Airport was busy with Spring Break traffic (see photo below).

Training
 Airport Manager continued to conduct Staff Meetings once a month. Airport Manager
continued with safety training during these meetings and the implementation of Safety
Management Systems (SMS) at the Airport.
 The Airport Manager, FBO Supervisor, and Senior Maintenance Technician met with
City Service Valcon in preparation for the bi-annual Apix inspection of the fuel trucks
and farm this summer.

Airport Manager Initiatives
 The City will advertise the RFP for the 2018 Master Plan beginning Sunday, April 8th.
The advertisement will run for three weeks. The FAA grant application for the project
has been submitted and awards should be released soon. SBS anticipates having a
consultant under contract for the Master Plan in June.

 Airport Manager is working with the Planning Department to try to ensure the land
adjacent to the airport is properly designated so that it is compatible with the airport. She
will attend the City Planning Commission meeting on April 12th and City Council on
May 1st.
 Large hangars for transient aircraft continues to be an issue and the FBO staff is doing the
best to accommodate large transient aircraft. The Airport Manager is working with the
Facilities Department for a remodel of the City owned B Hangars.
 The Airport continues to provide a good service for small transient aircraft through City
hangar B-6.
 Long term rental hangar demand continues to be a problem at the Airport as well. The
Airport Manager continues to have three pilots on a waiting list to rent hangars at SBS.
Investors are interested in building hangars at the airport, but there must be flat ground to
build upon and fill is still needed.
 Airport Manager is leading a project team for the purchase of a FBO software package.
Total Aviation software has become certified and the FBO will implement the new
software on September 15th.
 Airport Manager worked with Legal to create an agreement with the two rental car
companies. Enterprise has signed the agreement and it is being finalized through the
City. The Airport Manager is still working with Wild West Auto Sales to complete the
contract.
 Airport Manager worked with Legal to create an agreement with Lyft. The agreement
has been signed and she is working with UBER to complete theirs.
 Airport Manager is working with the Finance, Contracts, and Legal Department to
complete an agreement to assist the Steamboat Flying Club with checking out their
aircraft for a service fee that would be paid to the FBO.
 Airport Manager continues to work with the Director of Fleet Operations and other staff
to incorporate all airport vehicles into a maintenance program as well is develop a solid
fleet replacement plan.
 Land needed to extend the runway was sold at auction on July 25th. It appears the new
owner is willing to work with the Airport Manager and City for the easements to reroute
Hwy 44 required by the FAA/CDOT. The Airport Manger will set up a meeting this
summer with the new owner to discuss.
 Airport Manager continues to work on revising the Airport Standards Manual and
Standard Operating Procedures (SOP), to include the Airport Emergency Plan. This will
be done in conjunction with the Master Plan. Approval will be sought from City Council
once all documents are completed.

General Information
 AOPA Online Magazine reported that House Transportation and Infrastructure
Committee Chairman Bill Shuster (R-Pa.), the leading proponent of legislation calling for
the removal of air traffic control from the FAA, announced he would no longer pursue
the controversial proposal. This is good news for the General Aviation (GA) market.
There is also hope now that the FAA will receive a long term financial authorization.

 SBS receives numerous phone calls (average of one per week and more in the winter
months) of people trying to reach the HDN Airport and people frequently come to the
wrong airport. Consideration should be given to how to market each of the airports better
so that this does not occur.

