ROUTT COUNTY BOARD OF COUNTY

COMMISSIONERS
Timothy V. Corrigan Douglas B. Monger M. Elizabeth Melton
District | District 11 District 111
Work Session
May 4, 2020

LIVE AUDIO WILL BE AVAILABLE BY CALLING 1 (669) 900-6833.
MEETING ID: 522 308 0487
PASSWORD: 522

The Routt County Board of Health or Board of Commissioners may
enter executive session pursuant to C.R.S. 24-6-402(4)(b) to
receive legal advice related to specific legal questions concerning
Routt County's COVID-19 response.

1. 10:30 AM. CALL TO ORDER

2. COUNTY MANAGER UPDATE
Mark Collins, Interim County Manager

The Routt County Board of County Commissioners may enter executive
session pursuant to C.R.S. 24-6-402(4)(b) to receive legal advice related to
specific legal questions concerning Routt County’s COVID-19 response.

3. LEGAL
Erick Knaus, County Attorney

The Routt County Board of County Commissioners may enter executive
session pursuant to C.R.S. 24-6-402(4)(b) to receive legal advice related to
specific legal questions concerning Routt County’s COVID-19 response.

4. HUMAN SERVICES
Kelly Keith, Human Services Director

A. CCAP FUND
Update on CCAP funds.

Documents:

BCC AGENDA COMMUNICATIONS FORMDHSCCCAP.PDF
CCAP.PDF
CCCAPMEMO.PDF

5. INFORMATION TECHNOLOGY
Robert Felinczak, Director

A. LAPTOPS BID
Consideration to approve the purchase and authorize the County
Manager to electronically sign the Purchase Order to CDW Government
for 40 replacement laptops and desktops at $1167.92 each for a total
of $46,716.80 utilizing the NASPO Bid for Colorado.

Documents:

STATE BID LAPTOPS PURCHASE BCC AGENDA COMMUNICATION
FORM.PDF



CDWG QUOTE LJPK120 4.9.20 LV NASPO.PDF
6. COVID-19 WORK SESSION

The Commissioners will address critical items for regular county and
emergency operations related to the COVID-19 pandemic. Action may be
taken and direction to staff may be given in relation to any of these items.

The Routt County Board of County Commissioners may enter executive
session pursuant to C.R.S. 24-6-402(4)(b) to receive legal advice related to
specific legal questions concerning Routt County’s COVID-19 response.

7. 1:00 p.M. MEETING ADJOURNED

LIVE AUDIO WILL BE AVAILABLE BY CALLING 1 (669) 900 6833.
MEETING ID: 522 308 0487
PASSWORD: 522

All programs, services and activities of Routt County are operated in compliance with the Americans with
Disabilities Act. If you need a special accommodation as a result of a disability, please call the
Commissioners Office at (970) 879-0108 to assure that we can meet your needs. Please notify us of your
request as soon as possible prior to the scheduled event. Routt County uses the Relay Colorado service.
Dial 711 or TDD (970) 870-5444.


http://co.routt.co.us/448b04aa-2caf-433d-9a42-03e0426059bd
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ITEM DATE: 5/04/2020 ITEM TIME: 11:40
FROM: DHS

TODAY’S DATE: 4/30/2020

AGENDA TITLE: CCCAP update

CHECK ONE THAT APPLIES TO YOUR

ITEM:

X ACTION ITEM

QO DIRECTION

O INFORMATION

|. DESCRIBE THE REQUEST OR ISSUE:

Update on CCAP spending.

I. RECOMMENDED ACTION (motion):

Ill. DESCRIBE FISCAL IMPACTS (VARIATION TO BUDGET):

PROPOSED REVENUE (if applicable):

CURRENT BUDGETED AMOUNT: $0.00

PROPOSED EXPENDITURE:

FUNDING SOURCE:

SUPPLEMENTAL BUDGET NEEDED: YES NO

.The state is allowing more transfers of TANF.

IV. IMPACTS OF A REGIONAL NATURE OR ON OTHER JURISDICTIONS
(IDENTIFY ANY COMMUNICATIONS ON THIS ITEM):

CCCAP supports families and child care centers.
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V. BACKGROUND INFORMATION:

CCCAP is traditionally overspent. Every year Routt purchases more CCAP. This is a big benefit
for the community as otherwise many counties have families go on waitlists, and cannot
access the benefits.

VI. LEGAL ISSUES:

No legal issuses

VIl. CONFLICTS OR ENVIRONMENTAL ISSUES:

NA

VIll. SUMMARY AND OTHER OPTIONS:

Go on waitlist, only fund CCCAP to attendance.

IX. LIST OF ATTACHMENTS: Supplemental Budget Request
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County Purchased From

LaPlata County Maybe
Park County Maybe
Conejos

Moffat maybe have more

Routt's initial allocation $246,798.60
Supplemental HB- 19-1162
TANF Tranfer

Current allocation including purchased
allocation

Final allocation per SFY 16/18 closeout
Unexplained diff

CCCAP costs through 2/20 settlement
estimated 3/20
estimated 4/20
estimated 5/20
estimated 6/20

Current alloc. including purchased alloc. above

(Amt. not covered by total allocations) or
excess allocation

Estimated Bailout

(Shortage) or excess

Allocation MOE Estimated

transfer Amt.  9.3506% MOE %
#DIV/0!
#DIV/0!

$ 50,000.00 $ 5,070.00  10.140%

$ 30,000.00 $ 3,042.000

$ 80,000.00 $ 8112.00  10.140%

$ B

$ 322,344.00 $ 30,141.00

40,0002 have about $60k we can transfer from current

$ 442,344.00 $ 38,253.00

Direct Admin Total
300,425.59 33,842.63  334,268.22
37,553.20 4,230.33 41,783.53
37,553.20 4,230.33 41,783.53
37,553.20 4,230.33 41,783.53
37,553.20 4,230.33 41,783.53
450,638.39 50,763.95  501,402.33
442,344.00
(59,058.33) IM-ECL 2020 001 After closeout

- _CCCAP
(59,058.33)Potential to purchase more, move more from current TANF allocation or TANF reserves.



COLORADO
w Office of Early Childhood
- Division of Early Care & Learning

Date: 3/18/2020

To: County Human Service Directors. Please forward pertinent information on to
staff members as you deem necessary.

From: The Division of Early Care and Learning (DECL)

Regarding: County flexibility within the Colorado Child Care Assistance Program (CCCAP)
to address the impacts of the coronavirus 2019 (COVID-19) on local communities.

Key Words: DECL, CCCAP, Child Care Providers, CCCAP Families, County Policies,
Coronavirus (COVID-19), Child Care Automated Tracking System (CHATYS)

Number: IM-ECL-2020-0001

Information Memorandum

Information being conveyed:

The Division of Early Care and Learning (DECL) understands that County Departments of
Human Services are concerned about the impact that the coronavirus 2019 (COVID-19)
may have on the administration of the Colorado Child Care Assistance Program (CCCAP)
and the impact to CCCAP families and child care providers.

Counties can play an important role in helping to better prepare child care providers and
support families during an emergency or after a disaster to help them quickly recover and
care for children in a safe and effective manner. This includes ensuring continuity of care and
services for families receiving assistance through CCCAP and for providers caring for children
who receive subsidies. The DECL is encouraging County Departments to utilize local
flexibilities in county administration of CCCAP and assess any temporary county policy
changes that can be put into place to relieve burdens on CCCAP families and child care
providers impacted by the COVID-19 virus.
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- Division of Early Care & Learning

County Administration Flexibility

Due to the COVID-19 state of emergency declared by the Federal and State government,
the State is strongly recommending the following temporary County Policy changes to
support CCCAP families and providers:

Provide reimbursement to providers for at least 14 paid absences per month OR
provide reimbursement based on enrollment of the child not on attendance. This
would include providers that are remaining open to care for children or providers
that have had to close temporarily.

> Reimbursement of additional absences can be accommodated by creating a

new County Rate Plan and updating the number of absences paid per month
in CHATS. CHATS will automatically pay out absences for authorized days to
all licensed providers regardless of if they are open or temporarily closed
(the most efficient option if the county is implementing the temporary
change for all families and licensed child care providers).

If counties choose to manage payment of absences through the County Rate
Plan, they must create a new County Rate Plan in CHATS. The effective
date will automatically populate in CHATS for the first of the following
month. If the county would like to back date the effective date of the new
County Rate Plan to the first day of the current month, they must request
to do so in the County Rate Plan Notes in CHATS and a data fix will be
completed.

OR

Counties can choose to have providers submit manual claims for the
additional absences.

Reimbursement based on enrollment can be accommodated by creating a
new County Rate Plan and updating the number of absences paid per month
in CHATS. The county would want to consider significantly increasing the
number of absences, up to 31 absences per month, to cover any unattended
authorized care due to child absence or provider closure. CHATS will
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Division of Early Care & Learning

automatically pay out absences for authorized days to all licensed providers
regardless of if they are open or temporarily closed (the most efficient
option if the county is implementing the temporary change for all families
and licensed child care providers)

If counties choose to manage payment of absences through the County Rate
Plan, they must create a new County Rate Plan in CHATS. The effective
date will automatically populate in CHATS for the first of the following
month. If the county would like to back date the effective date of the new
County Rate Plan to the first day of the current month, they must request
to do so in the County Rate Plan Notes in CHATS and a data fix will be
completed.

OR

Counties can choose to have providers submit manual claims for
reimbursement for all authorized days that were unattended.

e Approve providers to submit manual claims as needed for reimbursement of
authorized care and allow additional time for submission.

e Waive parent fees/co-pays for families impacted by COVID-19 State emergency.

e Waive any requirements for face to face orientations or interviews and utilize the
flexibility already included in CCCAP regulations to determine eligibility for
families or to gather information from providers, such as:

>
>

Utilization of the PEAK system for families to submit an application
Utilization of electronic tools such as email or county portals for families or
providers to submit any required paperwork

Utilization of information from other public assistance programs, such as
the Colorado Benefit Management System (CBMS) to verify common
eligibility verifications

Utilization of collateral contact to verify applicable eligibility requirements
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> Utilization of Prudent Person Principle (PPP) on a cases by case basis in

determining eligibility to include granting additional time for families to
supply re-determination forms, required verifications or to report changes

9 CCR 2503-9

“Prudent person principle” means allowing the child care worker the
ability to exercise reasonable judgment in executing his/her
responsibilities in determining CCCAP eligibility.

3.912 Z. Counties shall use the prudent person principle when determining
eligibility or authorizing care and shall document reasoning in the
appropriate notes section of CHATS.

Use the ability to extend job search periods for families who have lost
employment to enable them to enroll in another eligible activity and to
support continuity of care for children

Counties must document in CHATS via Case Comments or Provider Notes identifying
COVID-19 State Emergency when:

Applying approved temporary local level policy changes to child care cases
Exercising the ability to use Prudent Person Principle when determining
eligibility or authorizing care

Counties are experiencing delays in the administration of CCCAP and are
unable to meet processing guidelines as outlined in CCCAP regulations

Counties must submit an email outlining any temporary policy changes the county is
requesting to make to the CCCAP Director, Tamara Schmidt at
tamara.schmidt@state.co.us for documentation, approval and tracking purposes.

Funding Options

Counties have flexibility in the utilization of other funding sources to support CCCAP
families and providers as follows:

e Funding options to support transfers from county TANF reserves to support over
expenditures in CCCAP due to temporary county policy changes:



mailto:tamara.schmidt@state.co.us
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1. Counties may use TANF funds to address individual county over-
expenditures in CCCAP or Child Welfare. Making these transfers is
something that can be done at year-end during the closeout process.

2. The State, as a whole, can transfer up to 30% of its annual TANF allocation
each year to these two programs. The limits are up to 10% for Child Welfare
with a 30% cap overall for both CCCAP and Child Welfare.

e Funding options to support transfers from county TANF reserves for “quality
improvement activities,” to support child care providers:

1. House Bill 17-1355 allows a county to use funds transferred under § 26-2-
714(7), C.R.S. from its TANF/Colorado Works block grant for “quality
improvement activities,” as identified in the Child Care and Development
Block Grant Act of 2014, 42 U.S.C. § 9858e.

2. The State, as a whole, can transfer up to 30% of its annual TANF allocation
each year to these two programs. The limits are up to 10% for Child Welfare
with a 30% cap overall for both CCCAP and Child Welfare.

Child care quality initiatives that could be relevant for an emergency request may include
funds for necessary supplies or staffing in order to address additional standards or
shortages related to COVID-19.

Counties may submit emergency requests for TANF transfer for quality expenditures
through this form (link).

Contact for questions regarding this Information Memorandum:
Tamara Schmidt

CCCAP Director

Work Cell: 720-768-8287

Email: tamara.schmidt@state.co.us

Memo Website: https://sites.google.com/a/state.co.us/cdhs-memo-series/home



https://docs.google.com/forms/d/e/1FAIpQLSclahtMTbeoxWWT1wF93j2z_5uIUZnVIZZJRhx6slK9pKqUBA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSclahtMTbeoxWWT1wF93j2z_5uIUZnVIZZJRhx6slK9pKqUBA/viewform?usp=sf_link
https://sites.google.com/a/state.co.us/cdhs-memo-series/home
https://sites.google.com/a/state.co.us/cdhs-memo-series/home
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| ITEM DATE: | ITEM TIME:
FROM: J. Kennedy/R. Felinczak
TODAY’S DATE: April 29, 2020
AGENDA TITLE: State Bid Laptop Early Replacements Purchase
CHECK ONE THAT APPLIES TO YOUR
ITEM:
X ACTION ITEM
O DIRECTION
O INFORMATION

|. DESCRIBE THE REQUEST OR ISSUE:

Request the Board of County Commissioners approve the early replacement of (40) desktops and
laptops scheduled for 2021 to accommodate the increase of the remote workforce due to the
COVID-19 virus and authorize the County Manager to electronically sign the Purchase Order to
CDW Government for $1167.92 each, a total of $46,716.80 utilizing the NASPO Bid for Colorado.

. RECOMMENDED ACTION (motion):

Motion by the Board of County Commissioners approve the purchase and authorize the County
Manager to electronically sign the Purchase Order to CDW Government for 40 replacement
laptops and desktops at $1167.92 each for a total of $46,716.80 utilizing the NASPO Bid for
Colorado.

Ill. DESCRIBE FISCAL IMPACTS (VARIATION TO BUDGET):

PROPOSED REVENUE (if applicable):

CURRENT BUDGETED AMOUNT: $67,850 (2021)

PROPOSED EXPENDITURE: $46,716.80

FUNDING SOURCE: IT Controllable Pool Replacements 10106997 785000

SUPPLEMENTAL BUDGET NEEDED: YES Q NO X

1V. IMPACTS OF A REGIONAL NATURE OR ON OTHER JURISDICTIONS
(IDENTIFY ANY COMMUNICATIONS ON THIS ITEM):

None

V. BACKGROUND INFORMATION:

VI. LEGAL ISSUES:

None

VII. CONFLICTS OR ENVIRONMENTAL ISSUES:

None

Page |1
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ROUTT COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA COMMUNICATION FORM

VI

. SUMMARY AND OTHER OPTIONS:

Recommend the Board of County Commissioners approve the purchase and authorize the County
Manager to electronically sign the Purchase Order to CDW Government for 40 replacement

laptops and desktops at $1167.92 each for a total of $46,716.80 utilizing the NASPO Bid for
Colorado.

1X.

LIST OF ATTACHMENTS:

CDWG Quote #LJPK120 Dated 4/9/20 LV NASPO
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QUOTE CONFIRMATION

DEAR PHIL SCHOENTHAL,

PEOPLE
WHO
GETIT

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click

here to convert your quote to an order.

¢
- ACCOUNT MANAGER NOTES: Thanks Phil!

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER #

GRAND TOTAL

LIPK120 4/9/2020 LVO NASPO

1203338

$46,716.80

ITEM

CDW#

QUOTE DETAILS

QTY

UNIT PRICE

EXT. PRICE

Lenovo ThinkPad E595 15.6" Ryzen 7 3700U 8GB RAM 256GB
Windows 10 Pro

Mfg. Part#: 20NFO018US

UNSPSC: 43211503

Contract: Colorado Lenovo NVP Computer Equipment (MNWNC-117
201600000000000)

Lenovo Premier Support for AMD - extended service
agreement - 5 years - on-

Mfg. Part#: 5WS0Y64949

Electronic distribution - NO MEDIA

Contract: Colorado Lenovo NVP Computer Equipment (MNWNC-117
201600000000000)

Lenovo - DDR4 - 8 GB - SO-DIMM 260-pin - unbuffered
Mfg. Part#: 4X70M60574
UNSPSC: 32101602

Contract: Colorado Lenovo NVP Computer Equipment (MNWNC-117
201600000000000)

Lenovo ThinkPad USB-C Dock Gen 2 - docking station - HDMI,
2 x DP

Mfg. Part#: 40AS0090US
UNSPSC: 43211602

Contract: Colorado Lenovo NVP Computer Equipment (MNWNC-117
201600000000000)

40

40

40

40

5534752

5891379

4393785

5522904

$754.53

$121.11

$118.49

$173.79

$30,181.20

$4,844.40

$4,739.60

$6,951.60

PURCHASER BILLING INFO

SUBTOTAL

$46,716.80

Billing Address:

ROUTT COUNTY

INFORMATION SYSTEMS

PO BOX 773598

STEAMBOAT SPRINGS, CO 80477-3598
Phone: (970) 879-0108

Payment Terms: Net 30 Days-Govt State/Local

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$46,716.80

DELIVER TO

Shipping Address:

ROUTT COUNTY

INFORMATION SYSTEMS

PO BOX 773598

STEAMBOAT SPRINGS, CO 80477-3598
Phone: (970) 879-0108

Shipping Method: UPS Ground (2-3 days)

CDW Government

Suite 1515

Chicago, IL 60675-

Please remit payments to:

75 Remittance Drive

1515

Page 1 of 2


http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=LJPK120
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=LJPK120
http://www.cdwg.com/shop/products/default.aspx?EDC=5534752
http://www.cdwg.com/shop/products/default.aspx?EDC=5534752
http://www.cdwg.com/shop/products/default.aspx?EDC=5891379
http://www.cdwg.com/shop/products/default.aspx?EDC=5891379
http://www.cdwg.com/shop/products/default.aspx?EDC=4393785
http://www.cdwg.com/shop/products/default.aspx?EDC=5522904
http://www.cdwg.com/shop/products/default.aspx?EDC=5522904

Need Assistance? CDWeG SALES CONTACT INFORMATION

Danny Higgins (877) 625-7671

dannhig@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager

© 2020 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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