STATE OF COLORADO
COUNTY OF ROUTT
MUSEUM AND HERITAGE FUND ADVISORY BOARD MEETING AGENDA
July 24, 2018

1.

6:00

P.M.

Commissioners' Hearing Room
3rd Floor of the Historic Courthouse
CALL TO ORDER

a. APPROVAL OF MINUTES
Consideration and approval of the April 24, 2018 minutes of the Museum and
Heritage Fund Advisory Board meeting.
Documents:
MAHFAB-4.24.18.PDF
b. DONATED ITEMS
Consideration to donate photographs and historic documents sent to the Museum
and Heritage Fund Advisory Board.
2.

6:05
a.

P.M.

CAPACITY BUILDING GRANT UPDATES

6:05 P.M. TREAD OF PIONEERS MUSEUM
Candice Bannister, Executive Director
Documents:
TREAD JULY 2018 UPDATE.PDF

b.

6:20 P.M. HAYDEN HERITAGE CENTER
Laurel Watson, Curator
Documents:
HHC JULY 2018.PDF

c.

6:35 P.M. HAHN'S PEAK AREA HISTORICAL SOCIETY
Marge Eardley
Documents:
HAHNS PEAK HISTORICAL JULY 2018 UPDATE.PDF

d.

6:50 P.M.
RIta Herold

YAMPA-EGERIA HISTORICAL SOCIETY

Documents:
YEHS JULY 2018 UPDATE.PDF
e.

7:05 P.M. HISTORIC ROUTT COUNTY
Emily Katzman, Executive Director
Documents:
HRC JULY 2018 UPDATE.PDF

f.

7:20

P.M.

HISTORICAL SOCIETY OF OAK CREEK AND PHIPPSBURG

Emily Katzman, Executive Director
Documents:
HRC JULY 2018 UPDATE.PDF
f.

7:20 P.M. HISTORICAL SOCIETY OF OAK CREEK AND PHIPPSBURG
Nita Naugle, Curator
Documents:
LETTER TO MAHFAB BOARD, JULY 2018.PDF

3.

7:35 P.M. NEW BUSINESS
The fourth quarterly meeting of 2018 will be held at 6:00 PM on October 23, 2018.
At this time the Board will be reviewing the 2018 Fall Capacity Building Grant
applications. All information is due to the staff assistant, via email, by October 5, 2018.

4.

7:40

P.M.

ADJOURNMENT
THE PUBLIC IS WELCOME TO ATTEND

MUSEUM AND HERITAGE FUND ADVISORY BOARD
QUARTERLY MEETING
April 24 , 2018
Chairman Jim Peterson called the meeting of the Museum and Heritage Fund Advisory
Board (MAHFAB) to order. Ellen Bonnifield, Mike Lewis, Jim Peterson, Diane Holly, and
Becky Hicks, Museum and Heritage Fund Advisory Board members; Janet Ray, Town of
Yampa; Emily Katzman, Historic Routt County; and Rita Herold, Yampa – Egeria Historical
Society; were present. Tegan Anderson prepared the minutes.
EN RE: REVIEW OF MINUTES
MOTION —APPROVAL OF MINUTES
Ms. Hicks and Ms. Bonnifield noted that they sent in correction.
Ms. Bonnifield moved to approve, as corrected, the minutes of the Museum and
Heritage Fund Advisory Board’s regular quarterly meeting of January 30, 2018. Ms. Holly
seconded; the motion carried unanimously.
EN RE: CAPACITY BUILDING GRANTS
YAMPA-EGERIA
HISTOCIAL SOCIETY
REHABILITATION - ELEVATOR PROJECT

–

CROSSAN ’S

M&A

MARKET

Ms. Ray stated that an issue has arisen regarding this project that they need to
disclose to the Board. When this application was made nothing had been paid for based upon
the project schedule but that is not the case now. It was discovered a few hours ago that by
the Historical Society that the general contractor expended funds for the manufacturing of the
elevator. Clearly the MAHFAB rules state that there cannot be any costs expended prior to
the MAHFAB grant approval by the Board of County Commissioners.
Ms. Ray continued that they did not want to present this project under false pretenses
and that Ms. Katzman can answer the financial questions as Historic Routt County is acting
as fiscal agent for this project.
Ms. Katzman noted that 62% of the project costs have already been incurred. It was
learned that the production of the elevator takes several months therefore the general
contractor paid the down payment in order to stay on schedule. It was made clear to the
general contractor all along that no work could get done on this component prior to County
Commissioner approval of the grant but it wasn’t communicated clearly enough that no
expenses could be incurred either.
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Ms. Holly asked if the general contractor assumed the risk of not getting reimbursed if
he had the work done early. Ms. Katzman responded that Historic Routt County has a
standard contract with the general contractor and he has already been reimbursed as part of
a previous pay application.
Ms. Ray added that the portion of the project that has not been paid for yet is the labor
to install the elevator. Ms. Katzman added that yesterday she received an invoice indicating
that the elevator company has already billed the general contractor for 99% of the elevator
costs. Historic Routt County has not paid that general contractor for those costs yet.
Ms. Hicks clarified that it was not the intention of Historic Routt County to order and
pay for the elevator ahead of time. Ms. Katzman responded that it was a bit of a
misunderstanding as well as a lack of misunderstanding on Historic Routt County’s part
regarding what goes into manufacturing an elevator. The reality is that Phase III is well
underway and will hopefully be complete by the end of the summer. They were trying to find a
component of the project that will happen right at the end of the project and could be singled
out of the scope of work to identify for MAHFAB grant funding so that was why the elevator
was selected. Ultimately they were unaware of the months of background production that was
happening on that component.
Ms. Hicks asked if there other outstanding work that would total that $10,000 request.
Ms. Katzman responded yes.
Mr. Peterson stated that he totally supports the Crossan’s Market project but he
questions that historic relevance of MAHFAB paying for an elevator that is not original to the
building. Ms. Herold responded that the façade around the elevator will look exactly the same
as the outside of the original staircase. Ms. Ray added that this is a public building, therefore
they need to be ADA compliant, and work has been done on the second floor to maintain the
integrity and the history of the building. This gives access to the historic features on the
second floor of the building.
Mr. Peterson asked how the second floor of the building will be used. Mr. Ray
responded that it will contain a public meeting room and offices. Mr. Peterson questioned if
they would consider putting an elevator into a historic building for other entities with MAHFAB
funding. Ms. Bonnifield responded that an elevator was put in the Tread of Pioneers with
MAHFAB funding. Mr. Peterson replied that was done in a new building, not a historic
building, and it was to access museum collections.
Mr. Peterson questioned if this, if approved, will set a precedent that MAHFAB will fund
elevators in historic buildings to any entities that apply. Mr. Hicks replied that she agrees that
this may not be a historic usage. The upstairs is not really a historic area like the downstairs
of Crossan’s Market is.
Mr. Peterson asked what the upstairs was used for originally. Ms. Herold replied that it
was an apartment and an open room that was likely used for public meetings and storage.
P a g e | 18-2
April 24, 2018
Museum and Heritage Fund Advisory Board Minutes

Ms. Katzman added that the new community room was an unfinished attic. They were
required to drywall and finish out the space due to building codes but they did apply a façade
that replicates the original interior of the room. Working with the State Historical Fund has
kept them on track with being preservation focused.
Ms. Holly stated that she is looking at this project as the big picture of the building. In
small communities, one building serves many purposes. She wants this building to not only
be restored but she wants it to be used and visited by the community, which represents the
historical value to her. If an ADA compliant elevator is necessary to create a community room
in a historic building then she is supportive of that. This building will become more of a piece
of heritage for the community the more people utilize it. Heritage is not an event or a building,
it is preserved by bits and pieces that are passed down between people and she views this
project as supporting in the creation of heritage. She has no issue to funding this project.
Ms. Hicks stated that she struggles with the fact that the elevator goes to a portion of
the building that is not being used for a historic purpose.
Ms. Bonnifield stated that town meetings were a historic part of the community and
they were held all over the town and now this building is a historic part their community that
will continue the tradition of town meetings.
Mr. Peterson commented that all blemishes aside, he is still looking for reasons to
support this grant because overall he is supportive of the project.
Ms. Herold added that many of the furnishings in the upstairs portion of the building are
historical.
Ms. Hicks noted that she believes that another grant was once denied because some
of the expenses were incurred prior to the grant approval. Ms. Holly added that this was
clearly not intentional and just came to the applicant’s attention over the last day. They were
acting in good faith when they applied.
Ms. Holly suggested recommending approval of the grant and leave it up to the County
Commissioners to determine if they will allow the grant approval in spite of the mishap.
Ms. Bonnifield asked if there was written documentation that the contractor was told
not to expend funds prior to the approval. Ms. Katzman replied that she has meeting notes
from their meetings. Ms. Ray added that she believes that the general contractor understood
the restriction it to mean that he just couldn’t install the elevator until there was an approval.
Ms. Katzman added that she doesn’t want to throw the contractor under the bus, she takes
responsibility for not understanding the process of how cost is incurred on a project such as
this.
Mr. Peterson also noted that entities typically request reimbursement for one specific
item to make the accounting easier at the end of the project to submit for reimbursement. Ms.
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Hicks replied that she believes that they have allowed an applicant to switch the item that they
are getting reimbursed within the project.
Ms. Hicks asked if any of this phase is not dealing with the upstairs. Ms. Katzman
replied that Phase III is all work on the upstairs.
Ms. Katzman added that all of the historic features upstairs are being rehabilitated,
such as wood, doors, and framing. Ms. Ray added that the upstairs structure is remaining
historic although the use is different. It will definitely be worth people’s time to go up the stairs
to see the second floor to see the historic value.
Ms. Herold discussed her personal story of the first time she entered the second floor.
It was with great excitement that she walked through the door of the second floor to see the
apartment where her grandfather once lived. Although changes have been made in order to
create a more functional space for the public she still believes that this is a wonderful place
that holds historical value and she wants the all members of the public to have access to it.
MOTION
Mr. Peterson moved to recommend to the Routt County Board of County
Commissioners that the request for the for the Crossan’s M&A Market Rehabilitation –
Elevator Project be approved as submitted in the amount of $10,000 or 50% of the
expenditures subject to a waiver by the County Commissioners of the provision that no work
be done prior to the MAHFAB and County Commissioner approval.
Under discussion, Mr. Peterson noted that he doesn’t believe that work has actually
been done. Deposits have been made to the elevator company to keep the project on
schedule and he believes that the work is the installation of the elevator.
Ms. Bonnifield seconded the motion;
Under discussion, Ms. Bonnifield stated that a lot of work has yet to be done and
Yampa – Egeria Historical Society is matching a large amount of in kind contributions for this
project.
The motion carried unanimously.

EN RE: NEXT MEETING
The next regular meeting of the Museum and Heritage Fund Advisory Board will be
held on Tuesday, July 24, 2018, at 6:00 p.m., in the Commissioners’ Hearing Room, 3rd floor
of the Historic Courthouse.
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EN RE: ADJOURNMENT
MOTION —ADJOURNMENT
At 6:50 p.m., Mr. Peterson moved to adjourn the meeting. Ms. Bonnifield seconded;
the motion carried unanimously.

No further business coming before the Board, same adjourned sine die.
______________________________
Tegan Anderson, Administrative Assistant
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______________________________
Pete Wither, Chairman

July 2018 MAHFAB Grant Update:
Tread of Pioneers Museum’s Oral History Transcription Project Phase III


Project process: digital audio files are uploaded to Rev.com’s website and within 1-2
days the museum receives the transcript in a MS Word document via email. Once the
files are received, $2,500 of the museum’s in-kind match will be spent on staff time to
listen to the audio files, compare them to the transcription, verify the speakers, and
correct any errors. This phase of the project will be referred to as editing/reconciliation.



We had previously digitized all of the Phase III oral history cassettes to audio CDs and
external hard drive and have always made them available to researchers. This was not
part of this grant project, but was completed by the museum over the last ten years.



In this project, to date we have transcribed 79 files, for a total of $4,640. We spent the
museum’s $2,500 cash match this fall, and approximately half of the MAHFAB $5,000
grant that is eligible for reimbursement. We have another $2,800 left to spend on
additional transcriptions. Further, we have begun reviewing and correcting the files to
complete the in-kind $2,500 worth of staff time. We have spent approximately $685 to
date on staff time on this project. We plan to complete the project by the beginning of
the fall.



Examples of interviews in the museum’s oral history collection now transcribed:
Ann Casey – ranching on current Casey’s Pond location
Don Lufkin – philanthropy, ranching, real estate
Bill & Betty Neish – ranching and town history
Vernon Summer – town history and rodeo history

Hayden Heritage Center
MAHFAB Report re: MAHFAB grant- Construction Documents
The Hayden Heritage Center was awarded a MAHFAB grant in December of 2016 to obtain construction
documents for the Museums ongoing expansion project which includes the reconstruction and
rehabilitation of an historic wooden granary donated to the museum which is to be repurposed as the
Museum annex to hold the Museums agricultural collections many of which are stored outdoors
exposed to the weather or offsite. The annex will give the Museum some stretch room and will allow for
community use space, storage space and ADA restroom facilities. The wooden granary was
disassembled by the National Center for Craftsmanship and Hayden High School students and the
materials moved to the museum property summer 2016.
The Hayden Heritage Center closed out the Construction document grant this past May 2018. The
original grant award was for $4,945 (50% of anticipated expenditures of $9890.00). We were able to
close the grant under the amount awarded and submitted reimbursement for $4202.23 (Total cost of
the project was $8404.45).

HAHNS PEAK AREA HISTORICAL SOCIETY

In 2016, Hahns Peak Area Historical Society applied for, and was approved for a grant
to work with the Northwest Colorado Cultural Heritage Program to fabricate and install
a large scale interpretive sign at the Steamboat Lake State Park.
On July 28, 2017 representatives of the Hahns Peak Area Historical Society and
Nancy Kramer NWCCHP, and park representatives met at the State Park and a site for
the sign was chosen. The frame for the sign was ordered and paid for by HPAHS. The
sign panels were ordered and on August 19, 2017 the sign frame and temporary panels
was installed.
Nancy Kramer was recently contacted and informed us that the original company who
was to fabricate the permanent sign panels has gone out of business. She has
established contact with another company and feels that they will provide the sign
panels in August. Hopefully this will come to fruition, the panels will be installed and
the grant will be closed out.
We appreciate receiving the grant from MAHFAB and the assistance of NWCCHP in
the completion of this project.
The planned staining of the pole barn and addition has been completed. Further plans
are to replace the rotting logs under the historic dynamite shed, and repair of the fence
this summer.
HPAHS continues to work to accomplish our goal of historic education and
preservation. We continue to receive great community support and time given by many
volunteers.
Sincerely,
Marge Eardley and the Hahns Peak Area Historical Board

July 16, 2018

Dear MAHFAB Board,
Please find a short report updating you on the status of our MAHFAB grants for the requested reporting period.
As always, thank you very much for MAHFAB’s generous support.
Historic Designation Grant (grant closed)
 Thanks to the support of the Museum and Heritage Fund of
Routt County, the following properties have received historic
designation:
o Ladies Aid Hall, Yampa – Routt County Register of
Historic Properties
o Holderness Granary, Hayden - Routt County Register
of Historic Properties
o Elmer House, Hayden - Routt County Register of
Historic Properties
o Moonhill Schoolhouse, Clark - Routt County Register
Elmer House in Hayden
of Historic Properties
o Upper & Lower Perry Cabins, Strawberry Park - Routt County Register of Historic Properties
o Redmond Ranch, South Routt County – Colorado Centennial Farm
 Additionally, Historic Routt County held two successful “How to Nominate Your Historic Property”
workshops during the grant period: on June 29, 2016 at the Moonhill Schoolhouse and on May 30, 2017,
at the Art Depot – both taught by Arianthé Stettner.
 Grant reimbursement total: $4,407.13; Grant closed spring 2018
 The Nominations Program is Historic Routt County’s longest-running, most far-reaching program.
Designation/documentation is an important first step in the preservation process, and also contributes to
the body of knowledge of Routt County history. We look forward to continuing this program with more
nominations to come in 2018!
Hahns Peak Lookout Rehabilitation (grant closed)
 The USDA Forest Service, Historic Routt County, HistoriCorps, and
Rocky Mountain Youth Corps wrapped up the multi-season
rehabilitation of the Hahns Peak Lookout in September 2017.
Following the Secretary of the Interior’s Standards, the lookout was
rehabilitated to its 1942 – 1947 appearance.
 Work included: repairing the stone & concrete base, rebuilding the
frame of the cab and installing windows, rebuilding the stairs and
railings, and installing a lightning rod and grounding. Including trail
maintenance & site interpretation, the project totaled just over
$100,000. Thanks to the Museum & Heritage Fund of Routt County
for support of the project.
 Grant reimbursement total: $6,000 (specifically supported 2016 work
using HistoriCorps volunteers); grant closed autumn 2017

October 2017



The Hahns Peak Lookout was vandalized over
the July 4th holiday. Thirteen windows were
broken, the door to the base was damaged, and
a historic part of the structure was removed. A
$500 reward is being offered for information
leading to the arrest of those who are
responsible. Historic Routt County is working
with the USDA Forest Service on short-term
repairs, and long-term solutions to mitigate and
prevent vandalism. We recognize the
imperative to protect this important cultural
resource, as well as the public investment in the
site.

July 2018

Interpretive Signs – (grant open)
 HRC sponsored this grant for the Northwest
Colorado Cultural Heritage Program. This portion of
the report was prepared by Nancy Kramer, NWCCHP
Program Coordinator
 $5,000 grant request to support content development
and fabrication of two interpretive signs, one each for
the More Barn/Yock Cabin, and Yampa: Gateway to
the Flattops.
 Signs, frames & posts have been fabricated.
Installation is scheduled for later this summer.
 Grant will be closed-out within next few weeks.
Thumbnail of Yampa Interpretive Panel
After nearly a year of working toward identifying
appropriate interpretive sign panel fabricators after the initial vendor went out of business, the final
payment for fabrication of the second panel and frame has been executed. Financial report has been
updated with final calculations of expenditures and is ready for filing as soon as final check clears.
Anticipate final report will be submitted with financial report and all required cancelled checks by
7/23/18.
 An Addendum in the final report will call out the unique and very circumstantial situation that put the
initial project timeline in jeopardy. Thanks for your patience.

Perry-Mansfield’s Rehabilitation of the Julie Harris Theatre (grant open)



Historic Routt County sponsored a $10,000 grant request for Perry-Mansfield Performing Arts School
and Camp in April 2017. The grant is intended to support two specific line items in Perry-Mansfield’s
Phase 1 rehabilitation treatments of the Julie Harris Theatre, upon completion of construction documents.
Due to fundraising challenges & staff changes at Perry-Mansfield, the rehabilitation work has not yet
begun. If an extension of the grant is necessary, Historic Routt County will initiate that process on behalf
of Perry-Mansfield.

Thank you for your continued support. Historic Routt County and our partners could not do our work without
the gracious support, encouragement and funding from the MAHFAB Board.
Sincerely,
Emily Katzman
Executive Director

129 E. Main Street
PO Box 1
Oak Creek CO 80467
970-736-8245
tracksandtrailsmuseum@gmail.com
www.yampavalley.info/tracksandtrails.asp

July 16, 2018

Dear MAHFAB Board,
Due to a scheduled conflict I will not be able to attend the July 24th MAHFAB meeting.
Please accept my apologies. I have sent my reports to Tegan and they will be in your
packet.
At the Tracks & Trails Museum we are in full swing and both projects that we have with
you are underway. Please feel free to contact me if you have questions or visit.
I usually mention briefly at the meetings with you a general quick status of the Tracks &
Trails Museum and our activities. I will take this moment to do the same with just a taste
of what has and is going on.
• This spring our Women’s High Tea was a huge success with over 80 in
attendance in which we were able to share a variety of speakers and
entertainment.
• For our volunteers we organized an overnight field trip to Meeker where we
discovered and were educated in the history that lies just over the hill and the ties
to area. It was well attended and a building platform for our volunteers – some of
which had not even met each other before the two days.
• We have made our presence known in the community by hosting booths, keeping
the doors open and working together on several visible projects. We are actively
fundraising for next year’s landscaping project. And gearing up for the late
summer and fall activities which includes Labor Day Weekend where we will be
hosting tours, an event featuring two authors, fundraising, pie sales and more.
• In the Museum we have been archiving “like mad”, welcoming visitors and
those searching for research and gearing up for a new display.
On a personal note – I am truly disappointed in not being able to make the meeting. I
always enjoy your questions, insight and genuine interest in what we are doing and
where we are heading.
In appreciation,
Nita Naugle
Tracks & Trails Museum, Director

Coal Miner’s Bucket Park – Retaining Wall Project
Historical Society of Oak Creek & Phippsburg
MAHFAB UPDATE – July 24, 2018

Construction of a retaining wall behind the Miner's Wall and Bucket Park with mine
equipment placement. This is the start of the landscaping phase of our outdoor exhibit
that exists between the new 1937 Firetruck Structure and the Tracks & Trails Museum.
Activity:
•

Received notification letter that Routt County Board of Commissioners approved
funding recommendations made by the Museum & Heritage Fund Advisory
Board for the Coal Miner’s Bucket Park Retaining Wall project in the amount of
$16,480. or 50% of expenditures. Effective: June 2, 2016.

•

Consulted with and received (6/30/2016) Engineered Design from Steamboat
Engineering & Architectural Design, Inc. (SEAD) site engineered plans. Received
Invoice from SEAD & paid. (7/13/2016

•

Submitted first reimbursement request (7/15/2016) to MAHFAB.

•

Prepared bid proposal, legal and classified to advertise project to contractors.
Legal ran 6/30/2016.

•

Sealed bids and proposals due by 4:30 PM, Tuesday, July 26, 2016. A decision
is anticipated by July 27, 2016.

•

Contractor’s services shall commence following a signed contract and no later
than Aug 5, 2016 and shall conclude by October 21, 2016.

•

Received only one, non-complete, bid after the July 27, 2016 cutoff date.
Contractors too busy to take a serious look.

•

Due to mold remediation efforts, testing and project planning on basement of the
Tracks & Trails Museum the Retaining Wall Project is placed on temporary hold
until direction on basement project is gained. (January 18, 2017)

•

Due to a project plan being place for the basement efforts (Museum
Revitalization Project), focus is simultaneously directed back to the Retaining
Wall Project. (June 20, 2017)

•

Revisited with Engineer of Retaining Wall Project to address questions that
arose. Engineer will take a look at the plans to address questions of ground
slope by mid October 2017. (July 13, 2017)

•

Visited with potential interested contractor and he is currently reviewing the plans
and is interested in giving a bid. He is willing to work with other’s that have
expressed to us an interest in donating partial dump truck services and partial
crane services to the project. (July 2017)

•

Revisited with the Engineer (July 13, 2017) of the Retaining Wall Project to
address questions that arose. Engineer will take a look at the plans to address
questions about the ground slope by mid October 2017.

•

Visited (July 2017) with potential interested contractor and he will give us a bid.
He met a second time on location (Sept. 22, 2017) to refine his planning for clear
estimate. He is willing to work with other’s that have expressed to us an interest
in donating partial dump truck services and partial crane services for the project.
He is scheduled to submit a bid.

•

Met with the Town of Oak Creek (Sept. 20, 2017) to inform them of the status
and plans for 2018. The Retaining Wall Project will require their assistance and
coordination as the crane that moves the Mining Equipment will involve closing
down Main Street (est. ½ day) both at the beginning and at end of project.

•

Revisited with the Engineer (July 13, 2017) of the Retaining Wall Project to
address questions that arose. Engineer will take a look at the plans to address
questions about the ground slope.

•

Visited (July 2017) with potential interested contractor and he will give us a bid.
He met a second time on location (Sept. 22, 2017) to refine his planning for clear
estimate. He is willing to work with other’s that have expressed to us an interest
in donating partial dump truck services and partial crane services for the project.
He is scheduled to submit a bid.

•

Met with the Town of Oak Creek (Sept. 20, 2017) to inform them of the status
and plans for 2018. The Retaining Wall Project will require their assistance and
coordination as the crane that moves the Mining Equipment will involve closing
down Main Street (est. ½ day) both at the beginning and at end of project.

Recent Activity:
•

Received from the MAHFAB Board (Sept. 2017) an extension of time as the
initial timetable would expire in June 2, 2018. The board granted the request to
extend deadline to December 31, 2018.

•

Received bid from Billy Texter of Texter Mountain Construction for $36,801. We
agreed to the bid with the condition that he will subtract from his fees any
donations of services from subcontractors and suppliers that we are able to
acquire.

•

Note: During the process of this project even with advertising and soliciting of
contactors we received a total of 2 bids. Texter Mountain Construction was one
of the two.

•

Had engineers revisit concerns on plan (2018). Slope estimates were fine
however adjustments to account for existing Miners’ Wall Roof overhang was
made.

•

Spring and Summer 2018, Administration of details is underway and Museum
Staff (Nita Naugle) met with contractors and independent contractors several
times. The Town of Oak Creek, a key player and has been met with several
times.

•

The contractor requested (June, 2018) the specific Redi Rock Blocks to be
poured and readied from supplier Pete Lien & Sons of Steamboat. The
Historical Society contacted Pete Lien & Sons to see if a donation could be
acquired. A charitable grant application (for donation) was filled out and sent to
Pete Lien & Sons headquarters. Status pending.

Current & Pending



•

Even though the Historical Society requires all contractors and independent
contractors to have insurance - currently our agent is reviewing to see if we
need to pick up additional short-time construction insurance. Any needed
permits will be acquired.

•

The work is anticipated to start at the end of July 2018 or the beginning of
August 2018 and baring no complications will be completed by the end of
August.

•

As things are moving and moving fast by the time you read this report and have
your meeting the current status will be behind. Please fill free to contact the
museum if you have questions or are just curious.

•

We are on schedule to close out the grant by the end of the year 2018.

Respectfully, Nita Naugle
Tracks & Trails Museum
Historical Society of Oak Creek and Phippsburg
PO Box 1, Oak Creek CO 80467

Tracks & Trails Museum, Revitalization Project – Phase 1
(Basement)
Historical Society of Oak Creek & Phippsburg
MAHFAB UPDATE – July 24, 2018

The specific grant objective for Phase I, was to provide funds for labor, hauling and
assistance with stored items in the basement. Both industrial shelving for an off site
location and safety equipment for our volunteers are included in this grant request. As
the hired labor removes the objects, porous items will be discarded and historical
society volunteers will wet wipe the non-porous items to remove the fungal spores. This
Phase I, Site Preparation has been determined to be the first step towards mitigation.
Activity:
•

MAHFAB Board reviewed grant and approved request for recommendation to the
County Commissioners on 10/24/2017. Following meeting upon Teagan
Anderson’s request wrote letter to clarify details of grant to the County
Commissioners

•

Received notification letter that Routt County Board of Commissioners approved
funding of $2000. Effective: November 11, 2017.

•

Total project estimate is $4400. and of that the MAHFAB portion of grant request
was for $2000. Funding sources include Petis Community Foundation, Town of
Oak Creek, Historical Society of Oak Creek & Phippsburg and Museum &
Heritage Fund Advisory Board.

Recent Activity:
•

Received original bid for labor from Primo Construction, Craig Haverly who
winter’s outside the area. This spring it was determined that he was going into
retirement and no longer carried insurance.

•

Work started to prepare the storage space in the “station” across the street
started in May 2018. Purchase of some of the shelving units and assembly
started.

Current & Pending
• Talked (June 2018) to Billy Texter, Texter Mountain Construction and he gave us
a bid not to exceed $1500. Which includes labor, moving basement contents and
all fees associated with dumpster costs.



•

Oak Creek Town permit was acquired on July 13, 2018 for the permission to
locate a dumpster associated with clean-up activities for a period beginning July
19, 2018 to July 23, 2018.

•

A Volunteer Work Day is scheduled for Friday, July 20th, 2018 to clean nonporous items and to house in new location. Volunteer safety equipment and
supplies were purchased on July 16, 2018.

•

As things are moving and moving fast by the time you read this report and have
your meeting the current status will be behind. Please feel free to contact the
museum if you have questions or are just curious.

•

We are on schedule to close out the grant by the end of the year 2018.

Respectfully, Nita Naugle
Tracks & Trails Museum
Historical Society of Oak Creek and Phippsburg
PO Box 1, Oak Creek CO 80467

