YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
August 9, 2018
Meeting at Yampa Valley Regional Airport, Hayden, Colorado
Light Meal starts at 5:30 PM; Meeting starts at 6:00 PM

Meeting Ground Rules:
Meeting Objectives:









Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time

Airport & Capital Project Update


Air Service Update

 Committee Reports
 Identify Oct 2018 Agenda Items
Total Time: 1 Hour, 26 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Approval of the June 7, 2018 Regular Meeting Minutes

5 Min

II.

Non-Agenda Public Comments

4 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1.
2.
3.
4.
5.
6.

Preliminary YVRA Budget Discussion – Kevin Booth
Air Service Tax Initiative - Ballot Campaign Committee Discussion
Airport, Capital & Infrastructure Update - Kevin Booth, YVRA
Air Service Update - Kevin Booth/Janet Fischer
Atlantic Aviation Update - Pat Burke
Other Discussion

10 Min
10 Min
10 Min
10 Min
10 Min
5 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Community Outreach and Education: Robin Crossan/Sonya Macys,
David Franzel, Stacie Fain, Kevin Booth and Hayden Town Council rep
2. Marketing and Planning: Rob Perlman/Janet Fisher, Kevin Booth and
Randy Rudasics (SSCRA representative)
3. Infrastructure and Finance: Doug Monger and Steve Frasier

3 Min
3 Min
3 Min

Manager’s Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Yampa Valley Regional Airport – Kevin Booth

4 Min

VIII.

Discuss preliminary agenda items for the October 11, 2018 meeting

5 Min

IX.

Adjourn meeting

VII.

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
June 7, 2018 Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order at
6:00 p.m. on Thursday, June 7, 2018 at Bob Adams Field, Steamboat Springs, CO
YVAC members present:
Janet Fischer – Steamboat Ski & Resort Corp
Steve Frasier – Resident of Routt County
David Franzel – Resident of Routt County
Chris Nichols – Moffatt County/City of Craig
Robin Crossan – Steamboat Springs City Council member
YVAC members absent:
Randy Rudasics – Steamboat Chamber Resorts
Dallas Robinson – Representing the Town of Hayden
Doug Monger – Routt County Commissioner
Others present:
Kevin Booth –YVRA
Stacie Fain - SBS
Pat Burke – Atlantic Aviation
Tracey Rogalski – GoAlpine
Les Liman – citizen
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – April 12, 2018
Chris moved to approve the minutes of the April 12, 2017 regular YVAC meeting as
amended. David seconded the motion. The motion carried unanimously.

II.

PUBLIC COMMENT
There was no public comment.

III.

COMMENTS FROM BOARD MEMBERS
David said that his recent trip through YVRA been a very good experience.
Steve noted that John Centner had resigned from YVAC.

IV.

NEW BUSINESS
1. YVAC Resolution in support of the 2018 air service sales tax initiative
Kevin distributed copies of the proposed resolution. Steve reviewed the resolution and
discussed its intended goal. In response to a question from Stacie, Steve acknowledged
that SBS receives no direct benefit from the air service program. He offered that the
benefit was the general benefit of air travel in the Yampa Valley. Following a discussion
of whether to include Craig/Moffatt County in the resolution, YVAC decided to leave it
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out, as the ballot issue only applies to Steamboat Springs. Several suggested edits and
changes were discussed. There was general support for citing the statistics from the LMD
annual report.
Janet asked how the document would be used. Steve suggested that it could be cited by
the campaign committee and would appear on the YVAC (?) website. Janet offered that if
complete, the resolution could be included in the presentation to City Council on June
18th.
MOTION
David moved to approve and authorize the Chairman’s signature on the proposed
resolution, as presented, with the following amendments:
¶ 5: add, “contributing $299,000,000 in revenue to the economy and providing 3034
jobs.”
¶ 6: reverse the word order to, “residents and visitors.”
¶ 8: change to read, “…winter YVRA passengers consider direct flights to YVRA
extremely or very important in their decision to visit Steamboat.”
¶ 9: change to read, “…help both airports become more…”
Chris seconded the motion. The motion carried unanimously.
2. YVRA Airport, Capital, Infrastructure & Operations Update
Kevin stated he and Stacie had both attended the American Association of Airport
Executives (AAAE) conference in San Diego. He said the conference had been valuable
and that he had met with representatives of the FAA while there.
Kevin reported on the National Transportation Safety Board (NTSB) exercise that was
held at YVRA. He stated that the NTSB had focused on addressing the needs of the
families, relatives and passengers after an incident.
Kevin said that he had met with Senator Corey Gardner’s staff to discuss YVRA’s
priorities and projects that could use funding, if it becomes available. Kevin said he had
also met with a senior TSA official, who agreed to continue with the current policy of
security sweeps. Kevin stated that a presentation on the airport had been given to the
Leadership Steamboat group, which had visited YVRA recently.
Kevin said that he had been in contact with Jet Blue, the new carrier to begin serving
YVRA. Representatives of the airline will be visiting YVRA next week to review the
facility and work on coordinating their plans for the winter.
Kevin said he and Stacie would be attending the Colorado Airport Operators’ Association
(CAOA) next week, where he would be meet with representatives of the FAA. He said
that he wants to discuss moving come projects in the CIP forward. He reviewed the
proposal to create two additional gates and expand the secure area in 2019. He discussed
the over-crowding in the seating area that will occur with the addition of Jet Blue. He
said that he is researching what the proposed expansion would cost.
Kevin reported that all interested parties (Town of Hayden, Routt County, West Routt
Fire, YVRA’s and Atlantic’s engineers, all pertinent permitting agencies, etc.) would be
meeting to discuss logistics and planning for the 2019 Atlantic Aviation construction
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project. Following that meeting, a second meeting will be held to discuss the YVRA fire
suppression system. Kevin reviewed his desire to eliminate the existing 40,000 gallon
water tanks, which are heated in the winter and are no longer necessary. He said the issue
to be discussed is what would happen in the event that Seneca Hill tank goes off-line.
Kevin announced that the Denver flights would be cut to one per day during the fall
beginning September 4th. The current two per day schedule is doing very well.
Kevin stated that the AIP-44 project had been upgraded to a Tier 1 project, which will
allow it receive funds in the first round, as soon as funds are released. An advance notice
of the grant has been received.
Kevin said that with some reconfiguration, YVRA will increasing its seating capacity by
14% (67 additional seats). He said that he is seeking a commitment from both rental car
companies that they will use an on-site car wash if it is constructed. He reported that the
gift shop lost on $12,000 for the season, even with the significant start-up costs. He
projected that the gift shop should turn a profit next year. Kevin added that although the
number of passengers did not increase, the revenues from the paid parking lot were up
12%. He acknowledged that work remains to be done to improve the new system, but
offered that it is working, and that most problems can be addressed over the phone. He
noted that he is withholding payment from the vendors of the parking system until the
problems are solved.
Kevin reported that Tyler Whitmore had retired from YVRA. Deputy Dustin Williams is
serving as the interim supervisor, pending a formal search for a replacement.
Kevin said that both GoAlpine and Storm Mountain had responded to an RFP for shuttle
bus service. He said that YVRA had entered into a 5-year contract with GoAlpine, and
that Storm Mountain had initiated the process of becoming a Class I provider, which
would allow them to pick up un-scheduled passengers. Kevin reviewed the process of
obtaining the required PUC license, which can be lengthy. A hearing on the issue, at
which he will be called to testify, will be held August 28 & 29.
Kevin reported that the contract with Jviation for engineering services had been extended
until October 31st to cover the current construction project. When the project is complete,
an RFP will be issued for the next contract.
Kevin stated that there is a state statute requiring all sales taxes revenues collected on
aviation fuel sales to be funneled back to the airports that sold the fuel. He said that
YVRA has not been receiving its full revenue, and that the County, Town of Hayden and
the state had been informed of this. He will also inform the FAA. He noted that the Town
of Hayden thinks it is exempt due to a waiver granted prior to the adoption of the statute.
There was a discussion of some of the potential ramifications of this issue, including the
potential impact on Hayden and the possibility that the FAA might insist that this revenue
be used to pay for some of the projects that it is currently funding. Kevin added that an
argument could be made that the revenues have been returned to the airport in the form of
investments into airport-related projects and prior subsidies. He noted that YVRA has
been self-sustaining since 2008.
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In response to a question from David about the proposal to add two gates, Kevin
confirmed that several options for additional gates are included in the YVRA Master
Plan, but that little detail is provided.
3. Airport, Capital & Infrastructure Update – SBS
In reference to the sales tax on aviation fuel issue previously discussed by Kevin, Stacie
stated that she had confirmed with the City that no sales tax on fuel is being collected at
SBS. She stated that sales tax collection was discontinued in 2014.
Stacie reported that SBS had received the new (to them) low-lead fuel truck. She said that
they are still trouble-shooting the fuel system, but that once it is dialed in, it will be a
good truck. She added that interest has been expressed in the old truck.
Stacie said that transverse cracks have appeared in the runway and would be filled with a
special mastic foam. This is the priority crack repair. Once these are taken care of,
attention will turn to the minor cracks in the taxiway and ramp. Stacie reported that all
SBS-related fire extinguishers had been examined and found to be in good order. The fire
extinguishers in privately owned hangars will be inspected and maintained next. She said
that SBS had received a new ground power unit.
Stacie reported that the RFP for a master plan consultant had closed. Three proposals had
been received. The selection committee, to be comprised of Stacie, the City Public Works
Director and David Franzel, will evaluate all three proposals and interview all three
companies. She said the project has been approved for CDOT grant funding, which will
match the FAA funding. Confirmation of the FAA funding should be received soon.
Stacie said that planning is underway for the Wild West Air Fest to be held on September
1st. She reviewed the schedule and highlighted several events, including pilot seminars, a
pilot BBQ and a variety of events designed for children. Stacie stated that the Chamber,
which has traditionally planned and coordinated the event, is handing off management of
all its events to sponsors. She said she may be looking to the YVAC for assistance when
the project is presented to City Council for funding. She noted the importance of the
event for public awareness of the airport and the cultivation of future aviators.
Stacie said she had attended the NTSB training at YVRA. She added that SBS had hosted
its own table-top training on safety management systems based on a scenario of loss of
control of an aircraft on the runway. Stacie said this was the most likely incident to occur
at SBS and discussed some recent minor incidents. She said that Steamboat Springs Rural
Fire and the City Police Department have been trained on emergency response at SBS.
She said that the training would be held every year.
Stacie reported that the developers of the Overlook property are looking into the possible
air park. The FAA is willing to do a through the fence agreement, but continues to
express concern regarding future land use designation within the airport influence zone.
The proposal for Industrial and Commercial zoning within this area will be heard by City
Council in on July 3rd. She said that this is very important to the FAA, which will cut
grant funding if they believe a sponsor of an airport has knowingly zoned areas in the
vicinity of the airport for incompatible uses.
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Stacie said that she and Kevin had attained their AAAE certifications, and that she had
also applied for the Accredited Airport Executive program.
Stacie reported that she had met with Deb Froelick at CMC regarding possible offerings
of non-credit aviation related courses. She said that CMC will be offering a drone course
in the fall and is considering also offering private pilot ground school. David suggested
that a rusty pilot course would also be useful.
Stacie stated that all airport vehicles would be incorporated into a maintenance and
replacement plan to be included in the 2019 airport budget. She added that the SBS
would be upgrading its POS system with a new FBO-specific software package.

4. Air Service Update
Janet reported that seat capacity for the 2017-18 winter season was up 12%, and the
number of passengers carried was up 3%, for a load factor of 65%. She said that the cost
of the air service program came in at $4.6M, about $1M below the cap.
Janet said that Jet Blue would be serving Boston, Ft. Lauderdale and Long Beach, CA
with direct flights this coming winter. Via is probably going to drop the Kansas City
flight, but continue the Austin flight. Janet said that total capacity is likely to remain the
same. She reviewed the flight schedule for the spring, summer and fall seasons. The
Houston flight will start on June 29th.
In response to a question from David, Janet said that the reserves, which were up to $7M
at the end of 2016 had fallen to just over $4M by the end of this year. They will be
further depleted next year, and would be completely depleted if the costs of next season’s
guarantee program reach the full cap. She said that if the ballot initiative fails, they would
have to make some very difficult choices about which flights to support.
Janet stated that the committee to support the renewal of the sales tax has been focused
on the ballot language. Work on the campaign has not yet begun. Janet said that the
proposal would be for a slightly smaller tax over a longer period (10 years). She noted
that Ski Corp has raised its “first in” contribution from $1M to $1.6M. Janet added that
while the proposal is to support winter and summer service, summer flights are very hard
to get.
5. Atlantic Aviation Update
Pat reported that Atlantic is focused on planning for the upcoming construction. He said
that they hope to break ground in the spring of 2019.
V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Education
David said that a presentation had been made to the Leadership Steamboat group. Rotary
is still interested in a presentation. Stacie and/or Randy will follow-up on the scheduling.
In response to a question from Janet about the possibility of the LMD Board issuing a
similar resolution as that approved by the YVAC, Robin advised that they seek a legal
opinion.
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Presentations should be scheduled with the LMD Board and the Yes to Air committee.
David asked for a clarification of the Sunshine Law posting requirements. Any time three
or more YVAC members meet to discuss airport business, the meeting must be posted 24
hours in advance. If a meeting or presentation requires posting, Tom Sullivan should be
informed, and County staff will arrange it.
2. Marketing and Planning
No report.
3. Infrastructure and Finance
No report.
VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
There were no additional questions regarding Kevin’s report.
2. Steamboat Springs Airport
There were no additional questions regarding Stacie’s report.

VII.

SET DATE FOR NEXT MEETING
The next meeting will be held on August 9, 2018 at YVRA.

VIII.

PRELIMINARY AGENDA ITEMS FOR THE AUGUST 2018 YVAC MEETING
• Preliminary budgets ?
• Ballot campaign committee

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:15 p.m.
Minutes Approved:

____________________, 2018

By: ____________________________
Steve Frasier, Chairman
Yampa Valley Airport Commission
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YAMPA VALLEY REGIONAL AIRPORT UPDATE
9 August 2018
ENGINEERING & CONSTRUCTION:

FAA-approved AIP-44 Project
Adds One (1) Aircraft Parking Spot (#7)

FBO Ramp

Commercial Apron Rehab and FBO
Apron Pavement Study for RJ Usage

2018 AIP-44 Update and Projections:
 FAA funding approved 8 Jun; Powder River Construction
(PRC) started 30 Jul; est. completion date is 27 Sep
 Scope/Phases:
 Demo Old Admin Building— completed 2 Aug
 Expansion (71,100 sf) of commercial apron to the
west to accommodate one additional 767–sized commercial aircraft; remove and replace airfield access
Gate 1 and relocate the main airfield access road thru
Gate 1 to the apron
 Remove and replace 3” of asphalt pavement and the
trench drains at commercial aircraft parking spots #1
and #2 (primary regional jet parking spots)
 Coordinated new CenturyLink (CL)/Delta Airlines fiber
project with AIP-44 conduit relocation project; CL conduit
installation on CR 51A complete; new transformer from
YVRA next then CL connection and PRC conduit completion and CL fiber pull
 CL and Mammoth costs for terminal broadband service via
new fiber expected be reduced after Delta service is initiated on or about 30 Sep and service is “multi-user”
Other 2018 Projects:
 Met with FAA and CDOT/Aero on potential 2019 terminal
expansion; Jviation completed pre-design & cost estimate
for six (6) separate schedules for terminal expansion
 Jviation working on FBO aircraft parking apron pavement
study for regional jet usage once the apron reverts to
YVRA control on 1 Nov 19; up to two (2) new parking spots
 Completed all runway and taxiway painting for 2019
 Adding automated doors for bag belt #1 and ski chute
 Seal coating all landside parking lots and roadways
1

OPS AND ADMIN UPDATE:
JetBlue under contract to for 2018-2019 ski season direct flight
service between YVRA/Hayden and Boston, Ft. Lauderdale and
Long Beach; see flight schedule on pg 6; JetBlue team visited
YVRA 1 & 2 Aug. Negotiations/proposals continue to determine
who will provide JetBlue’s ground handling services.

New for Ski Season 2018-2019
A320 Service on JetBlue

FAA received funding authorization extension through 30 Sep 18.
House passed 5-year FAA reauthorization bill H.R. 4 in April and
now awaiting debate/revision in Senate. $1B in additional FAA
infrastructure funding proposed to be allocated to alreadyplanned/approved Airport Improvement Program projects with
priority to “rural” airports.

Issued 5-year Class I Ground Transportation (shuttle bus service)
contract to GO Alpine; Storm Mountain Express contract issuance is still pending CO PUC license hearing 28-29 Aug.
Completed NTSB-led 16 May Table Top Exercise; follow-on to 23
Aug Triennial Exercise that concentrated on post-mishap activities to include fundamental concerns of family members.
Terminal Expansion Concept;
Holdrooms (2), Gate 4, Snack
Bar, Ticketing and Bag Belt

Still working permitting, inspections & back-up plans to facilitate
removal of two fire suppression water tanks on commercial
apron; met with County and Town of Hayden Public works 10 Jul
and initiated a risk analysis with Denver-based consultant.
Operations, Safety and Security (OSS) Superintendent retired 6
Jun; OSS Lieutenant resigned 3 Jul; promoted OSS/ARFF Captain Dustin Williams to Supt and hired two (2) OSS/ARFF fulltime firefighters and one (1) additional part-time firefighter.
T2 Parking Systems and YVRA agreed to final parking lot system
configuration. T2 will provide and install one new exit machine
and two (2) exit machine risers (6”) to replace a damaged-intransit machine and improve customer access. ECD is 31 Aug.

Bag Belt & Ski Chute Door
Replacement - Badged Access

Landside Parking Lots and
Roadways Seal Coating Project

CFC-funded projects for rental car refueling station (2018) and
car wash (2019); business plans for both projects in development
and both rental car companies support the initiative pending
business plan review. Refueling station repair and maintenance
analysis will be completed 31 Aug; YVRA will take on this R&M
responsibility upon completion of repairs this year. Car wash
study will continue in 2019.
Air Service Tax Exploratory Committee presented their initial
recommendations to Steamboat City Council 15 May. First and
second readings completed and stand-alone initiative was approved for the Nov 2018 ballot; will be 0.2% sales tax for air service only; initiative to add .05% tax for City transit buses nixed.
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June Operations
Comparison
2018 vs. 2017

Jun 2018

Jun 2017

Change

Up/Down

823

740

+83

Up/Down
Operations

131

60

+71

Up/Down
Operations

Cargo Operations

140

136

+4

Up/Down
Operations

General Aviation
Operations

552

484

+68

Up/Down
Operations

0

2

-2

Up/Down
Operations

5,320

3,282

+2,038

Up/Down
Operations

$17,930

$18,641

-711

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)
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July Operations
Comparison
2018 vs. 2017

Jul 2018

Jul 2017

Change

Up/Down

1,010

1,136

-126

Up/Down
Operations

180

177

+3

Up/Down
Operations

Cargo Operations

142

122

+20

Up/Down
Operations

General Aviation
Operations

686

827

-141

Up/Down
Operations

2

10

-8

Up/Down
Operations

7,807

7,466

+341

Up/Down
Operations

$23,948

$24,630

-$682

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)

Spring, Summer and Fall 2018 included at page 5
Winter 2018/19 included at page 6
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Phone 970-276-5001
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
tgerber@co.routt.co.us
YVRA Website: www.yampavalleyregionalairport.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
August 4, 2018

Operations
 Flight operations recorded 863 operations in June 2018. This compares to 795 operations
in June, 2017.
 3,903 gals of 100LL were pumped and 6,522 gals of Jet A were pumped for a total of
10,425 gallons of fuel sold in June 2018. This compares to 5,593 gals of 100LL and
5,363 of Jet A for a total of 10,956 gals of fuel sold in June 2017.
 Flight operations recorded xxx operations in July 2018. This compares to xxx operations
in July 2017.
 4,459 gals of 100LL were pumped and 10,132 gals of Jet A were pumped for a total of
14,591 gallons of fuel sold in July 2018. This compares to 4,941 gals of 100LL and
6,158 of Jet A for a total of 11,099 gals of fuel sold in June, 2017.
 The Airport received a Ch-47 Chinook helicopter contracted by the U.S. Forest Service to
assist with the Silver Creek fire The AStar helicopter and crew are still pre-staged at the
Airport and have been here since June 12th. The Airport has also hosted a KMax and two
Huey helicopters this summer. The Airport Manager and City finalized a contract with
the U.S. Forest Service making the Airport an operations base until fire season ends (see
photos below).
 The first Cirrus jet visited Steamboat for short field testing (see photo below).
 The Airport was visited by two Blackhawk helicopters and crews. The crews were
temporarily stationed at Fort Carson for firefighting duties and did some mountain
training in the Steamboat Springs area (see photo below).

Events
 The City has selected DOWL for the Airport Master Plan. The Airport Manager is
working with the City Procurement Office, Legal Department, and the FAA to finalize
the contract for the Airport Master Plan with DOWL. The Airport Manager conducted a
debrief with Armstrong regarding their proposal and interview for the Airport Master
Plan.
 The Airport Manager hosted two planning meetings for the Wild West Air Fest fly-in and
airshow that will be held on September 1, 2018. There will be an air show practice, 4th
grader visit from Strawberry Elementary School, three Wings Pilot Seminars, a visit and
presentation from the FAA Safety Team Program Manager, and a Pilot BBQ on Friday,
August 31st.
 Airport Manager attended an American Association of Airport Executives (AAAE)
International Airport Emergency Management conference in Denver, CO. She made
many contacts and learned best practices for handling all types of potential emergencies
that may occur at the Airport.
 Airport Manager and City Grant Writer attended the spring Colorado Airport Operators
Association (CAOA) at Copper Mountain. They also met with the FAA Area District
Officer (ADO), FAA Compliance Officer, and representatives from CDOT.
 The Airport hosted the Yampa Valley Airport Commission (YVAC) meeting in June.
 The Airport Manager met with CIRSA representative and reviewed airport safety
procedures.
 The Airport has hosted two of four Pancake Breakfasts and Fly-Ins for the summer.
 Airport Manager hosted quarterly Tenant and User meeting in June. 19 tenants and users
of the airport attended the meeting.
 The Airport Manager attended the Chamber Board meeting.
 The Airport Manager continues to meet with the developers for the Airpark. They
continue to refine the plan that will be submitted to the City Planning Committee.
 The Airport Manager and several pilots and aircraft from the Airport attended the EAA
Air Venture in Oshkosh, WI during the week. EAA Air Venture is the largest General
Aviation Air Show and Fly In in the world, hosting the busiest control tower during the
week event. It appears 2018 will be a record year for the event with approximately
15,000 aircraft flying in and most camping on the field. More information about
Oshkosh can be found at the link below.
https://www.eaa.org/en/airventure

Training
 Airport Manager continued to conduct Staff Meetings once a month. Airport Manager
continued with safety training during these meetings and the implementation of Safety
Management Systems (SMS) at the Airport.

 The Airport hosted an annual Table Top Exercise on June 5th. Participants included
Airport staff, City Fire Department, City Police Department, Classic Air Medical, Civil
Air Patrol, Director of YVRA, and the Routt County Emergency Manager. Participants
discussed a potential emergency scenario and the hazards/risks associated with hosting
the Wild West Air Fest.

Airport Manager Initiatives
 Airport Manager is working with the Planning Department to try to ensure the land
adjacent to the airport is properly designated so that it is compatible with the Airport. The
City’s proposal passed in the Planning Committee 4-3. The proposal was tabled by City
Council until September.
 Large hangars for transient aircraft continues to be an issue and the FBO staff is doing the
best to accommodate large transient aircraft. The Airport Manager is working with the
Facilities Department for a remodel of the City owned B Hangars and private parties for a
P3 arrangement.
 Airport Manager is leading a project team for the purchase of a FBO software package.
Total Aviation software has become certified and the FBO will implement the new
software in the fall.
 The City executed a three year contract with Enterprise Rental Car. The Airport Manager
is working on executing a similar contract with Wild West Auto Rentals.
 Airport Manager worked with the Legal Department to create an agreement with Lyft.
The agreement has been signed and she is working with UBER to complete their
contract.
 The Airport Manager is working with the Legal Department to complete an agreement to
assist the Steamboat Flying Club with checking out their aircraft for a service fee that
would be paid to the FBO.
 Airport Manager continues to work on revising the Airport Standards Manual and
Standard Operating Procedures (SOP), to include the Airport Emergency Plan. This will
be done in conjunction with the Master Plan. Approval will be sought from City Council
once all documents are completed.

General Information
 NSTR.

