YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
October 11, 2018
Meeting at Centennial Hall in the Crawford Room, Steamboat Springs, Colorado
Light Meal starts at 5:30 PM; Meeting starts at 6:00 PM

Meeting Ground Rules:
Meeting Objectives:









Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time

Airport & Capital Project Update


Air Service Update

 Committee Reports
 Identify Dec 2018 Agenda Items
Total Time: 1 Hour, 28 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Approval of the August 9, 2018 Regular Meeting Minutes

3 Min

II.

Non-Agenda Public Comments

4 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1.
2.
3.
4.
5.
6.
7.
8.

Budget Discussion – YVRA/Kevin Booth
Budget Discussion – KSBS/Stacie Fain
Air Service Tax Initiative - Ballot Campaign Committee Discussion
Airport, Capital & Infrastructure Update - Kevin Booth, YVRA
Airport, Capital & Infrastructure Update - Stacie Fain, SBS
Air Service Update - Kevin Booth/Janet Fischer
Atlantic Aviation Update - Pat Burke
Other Discussion

20 Min
20 Min
10 Min
5 Min
5 Min
5 Min
5 Min
5 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Community Outreach and Education: Robin Crossan/Sonya Macys,
David Franzel, Stacie Fain, Kevin Booth and Hayden Town Council rep
2. Marketing and Planning: Rob Perlman/Janet Fisher, Kevin Booth and
Randy Rudasics (SSCRA representative)
3. Infrastructure and Finance: Doug Monger and Steve Frasier
VII.

Manager’s Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Yampa Valley Regional Airport – Kevin Booth
2. Steamboat Springs Bob Adams Airport – Stacie Fain

VIII.

Discuss preliminary agenda items for the December 13, 2018 meeting

IX.

Adjourn meeting

3 Min
3 Min
3 Min

3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
August 9, 2018 Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order at
6:00 p.m. on Thursday, August 9, 2018 at Yampa Valley Regional Airport, Hayden, CO
YVAC members present:
Janet Fischer – Steamboat Ski & Resort Corp
Steve Frasier – Resident of Routt County
Chris Nichols – Moffatt County/City of Craig
Robin Crossan – Steamboat Springs City Council member
Randy Rudasics – Steamboat Chamber Resorts
Doug Monger – Routt County Commissioner
YVAC members absent:
David Franzel – Resident of Routt County
Dallas Robinson – Representing the Town of Hayden
Others present:
Kevin Booth –YVRA
Dustin Williams - YVRA
Tom Sullivan - Routt County Manager
Pat Burke – Atlantic Aviation
Tracey Rogalski – GoAlpine

I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – June 7, 2018
Chris moved to approve the minutes of the June 7, 2018 regular YVAC meeting as
amended. Doug seconded the motion. The motion carried unanimously.

II.

PUBLIC COMMENT
There was no public comment.

III.

COMMENTS FROM BOARD MEMBERS
In response to a comment from Steve, Kevin confirmed that the wildfire suppression
operations were all staging out of Bob Adams. He added that the Civil Air Patrol also
operates out of Bob Adams.
Chris stated that the Craig Chamber is working with the Town of Hayden to clean up the
brochure rack at YVRA. Kevin noted that Hayden had redone their logo that is posted on
the wall outside the terminal.
Robin noted that the timeline on the interior wall of the airport illustrating the
development of YVRA ends at 2010. She suggested that if there is not sufficient room on
that wall to update the illustration, it should be continued elsewhere. She also announced
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that Stacie hosts a pancake breakfast at Bob Adams every third Saturday of each month.
She invited all to attend.
Randy announced that the Steamboat Chamber is undergoing a re-branding. The kick-off
event for the new brand and associated materials will be held on September 7th.
Regarding the Visitors’ Booth at YVRA, Randy said that the Chamber staffs the booth,
and that Chamber Ambassadors volunteer their time. The booth is only staffed in the
winter.
IV.

NEW BUSINESS
1. YVRA Budget, Airport, Capital, Infrastructure & Operations Update
Kevin presented a short summary of the proposed 2019 budget. He noted that all
activities at the airport are driven by passenger numbers. He said that the forecasted total
number of passengers for 2018 is 103,803. The forecast for 2019 is 102,289. Kevin said
that the airlines’ cost per enplaned passenger is projected to decrease by 3.5% compared
to 2017. The airline cost (YVRA revenue) is projected to be up very slightly. The
security fees per passenger will go up from $2.78 to $3.03. Kevin stated that the full
budget would be presented at the October meeting.
Kevin presented photos documenting the demolition of the Old Administration Building,
as well as photos of the ramp expansion and rehabilitation project through day 11 of
construction. He noted that this project does not really disrupt aircraft operations, so a
temporary fence has been installed while construction is ongoing. He described the
process through which the concrete and asphalt being torn out would be recycled, and
noted that areas around the airport that asphalt millings are used. The project will run
through the end of September.
Kevin presented a conceptual plan for an expansion of the terminal building in 2019,
noting that all of it or none of it could happen next year, depending on the availability of
funding. The plan is broken down into six schedules, each fulfilling a specific need.
Kevin reviewed each of the schedules and presented a site plan and 3-D renderings
illustrating the six projects. The total cost of the entire project is projected to be
approximately $6.5 million. Kevin offered three alternatives for funding the work: a) AIP
discretionary funding from the FAA with a traditional matching formula (90/5/5) for a
cost to YVRA of $400,000; b) AIP discretionary funding from the FAA using a modified
matching formula (80/5/15) for a cost to YVRA of $1.05 million; and c) AIP entitlement
funding, plus a State Infrastructure Bank (SIB) loan, with a cost to YVRA of $3.6
million. Kevin said that while the 10-year SIB loan would be readily available at a very
good rate, the question would be whether it is wise to take on this debt, particularly if the
air service tax measure does not pass. He stated that if passenger numbers remain at
around the 100,000 level, YVRA will continue to receive about $1.4 million in
entitlement funds each year. He said that the guarantee program is needed even to
maintain the current level of enplanements.
In response to a question from Doug, Kevin said that the airlines will be paying rent
based on square footage for counter and office space. He described how the ticket
counters would be rearranged with the addition of Jet Blue. Kevin said that while a few
elements of the proposed terminal expansion project are based on future growth, the
majority of the changes are needed now, citing the expansion of the holding rooms in
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particular. In response to a question from Steve, Kevin said that the number of passenger
enplanements would have to reach 150,000 before the level of entitlement funding would
increase significantly. He noted, however, that with increase enplanements, YVRA’s
revenues from various sources increase but the costs do not go up much. Janet stated that
more carriers do not necessarily mean more seats, but additional carriers do add to
scheduling options and fare competition. Regarding the use of PFC funding for the
proposed changes, Kevin said that this option would have be sold to the FAA,
acknowledging that it is not the best funding option. He said that even if the rest of the
project is not accomplished, the expansion of the holding area, which is very much
needed, can be done with entitlement funding.
Kevin reviewed the proposal to eliminate the on-site water tanks. He said that the water
tanks, which hold approximately 400,000 gallons, are intended for use in firefighting, but
are no longer needed due to the Seneca Hill tank. He said that Hayden Public Works
Department does not agree with this position because of the Seneca Hill site may have to
be taken off-line at some point. Kevin reported that YVRA is having an independent risk
assessment performed on the issue.
Kevin reported that twelve representatives of Jet Blue had visited in August. He reviewed
that some changes to parking and ticketing will need to be made with the addition of the
new airline, and that there are negotiations that need to take place between the airlines.
Kevin said that per the terms of the contract, the airlines are allowed 60 days to work out
these issues among themselves, and if that fails, the decisions will revert back to him.
Kevin said that additional seating has been added to holding areas 4 and 1.
Kevin presented an aerial site plan of the aircraft parking area showing the changes that
will be completed this fall. He indicated the changes in the vehicular traffic pattern. He
also indicated how the aircraft would move into and out of the area and pointed out the
new airline ground equipment storage area.
Doug asked when a decision would need to be made regarding the terminal expansion
project. Kevin said that the proposal, and the three funding options, must be submitted to
the FAA by October 31st. He said that even if the air service tax ballot measure does not
pass he would still make a request to complete schedule 1 (the expansion/connection of
holding areas 4 & 5 and the enlargement of the snack bar) using entitlement funding.
2. Atlantic Aviation Update
Pat reviewed the site plan of the new FBO scheduled for construction in 2019. He said
that funds for the proposed 18,000 square foot hangar have not been approved, so that
project will happen sometime in the future. He said that the geotechnical report had been
completed and that the environmental study was underway. The 30% plan should be
available in mid-August. Pat stated that the project is still on track to break ground in the
spring.
Kevin indicated the fencing, the snow storage area and access points on the FBO site
plan. He said that the additional leased area would result in a slight revenue increase for
YVRA. Doug asked about the location of the access from CR 51A. Pat said that a sightdistance study would be done to determine the best location, but added that he had
recommended locating the access on the knoll for maximum visibility in both directions.
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3. Air Service Update
Janet stated that a presentation on the Yes2Air ballot measure was being developed by
the campaign committee. The committee will make the presentation to various groups
and organizations. She said that the first priority for the campaign was to get the website
up and running. The second priority would be fundraising for the campaign. A kick-off
event will be held at Alpine Mountain Ranch Clubhouse on August 23rd. The YVAC will
be invited.
Janet reviewed the draft slides that will accompany the presentation. She noted that the
ballot measure will ask for a 0.2% sales tax ($0.20 to a $100 purchase) instead of the
0.25% tax requested last time. The tax would sunset in ten years. The 2011 sales tax
sunset period of five years. Janet said that the sales tax would be one of three funding
sources: Ski Corp, the Local Marketing District (LMD) and the sales tax. She said that
there was some disagreement regarding how much of the proposed sales tax would
actually be paid by tourists rather than by locals. Janet added that unlike the 2011 tax,
which was earmarked for winter service only, this funding would be available to use for
winter and summer service.
YVAC provided feedback on the draft presentation. Kevin suggested that the talking
points should include a clarification that the property taxes paid by locals and second
home owners in Routt County are used to support the YVRA facility, and do not support
the air service program. He also offered that it would important to note that the current air
service program is utilizing reserve funds from the sales tax that was discontinued in
2016. Janet said that she wants to be cautious in making claims about the service that can
be secured through the flight guarantee program. She said that summer service is difficult
to secure even with a contract. She also noted that with the consolidation in the industry,
there are only a very limited number of airlines. Doug stated that while it is good to put a
positive spin on what can be accomplished if the tax passes, it might also be valuable to
address what could happen if it does not, as this question will get asked. Janet said that
while some direct air service would remain with the funding from Ski Corp and the
LMD, difficult choices would have to be made regarding which flights to support as of
the winter season 2019-20. She said that the reserves would be mostly depleted after the
winter of 2018-19.
Regarding the upcoming winter flight season, Janet said that the total number of available
seats would be flat or slightly down from last year. The schedule will include 15 non-stop
flights. Janet reported that the cap on the flight guarantees for the winter and summer
seasons would be $7 million, up from $5.6 million for last winter. She said that the actual
amount paid was $4.5 million.
Janet reviewed that the Jet Blue flights would serve Boston, Ft. Lauderdale and Long
Beach. Via Air will not serve YVRA this year.
Kevin said that the direct flights would begin on December 15th. Jet Blue will be the first
airline to come in, with flights from all three cities arriving that day.
V.

REPORTS FROM YVAC COMMITTEES
1. Community Outreach and Education
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Randy said David had emailed that a presentation to Rotary is scheduled for November
27th. Randy suggested that if the ballot measure passes, it might be worthwhile to hold
another open house.
Chris suggested that the Outreach Committee should increase its activity prior to the
election. Randy agreed, but noted that the presentations must remain limited to education
about the airports and YVAC.
2. Marketing and Planning
No report.
3. Infrastructure and Finance
This committee will meet in September for a detailed review of the budgets to be
presented to the full body at the October meeting. Steve asked that David be included in
that meeting. Doug noted that Cari would be attending that meeting.
VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
There were no additional questions regarding Kevin’s report.
2. Steamboat Springs Airport
There were no additional questions regarding Stacey’s report.

VII.

SET DATE FOR NEXT MEETING
The next meeting will be held on October 11, 2018. Robin suggested that in light of the
budget presentations, it would be beneficial to arrange for a meeting room with projection
capabilities.

VIII.

PRELIMINARY AGENDA ITEMS FOR THE AUGUST 2018 YVAC MEETING
• Budget Presentations
• Chamber Re-branding Presentation

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 7:40 p.m.
Minutes Approved:

____________________, 2018

By: ____________________________
Steve Frasier, Chairman
Yampa Valley Airport Commission
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YAMPA VALLEY REGIONAL AIRPORT UPDATE
11 October 2018
ENGINEERING & CONSTRUCTION:

Spot #6
New Spot #7

De-Ice Pad #3

New Gate 1 Location

FAA-funded AIP-44 Project
Adds One (1) Aircraft Parking Spot (#7)

New Spot #7

New Aircraft Parking Spot (#7)

2018 AIP-44 Update and Projections:
 Powder River Construction (PRC) started $4.4M project
30 Jul; est. completion date was 27 Sep; now TBD
 Scope:
 Schedule I - demo Admin Bldg and expand commercial apron by one parking spot (71,100 sf); remove
and replace/relocate primary airfield access Gate 1
 Schedule II - Remove and replace 3” of asphalt pavement and the trench drains at commercial aircraft
parking spots #1 and #2 (regional jet parking spots)
 Current Status and Outstanding Issues:
 Schedule I - sub-base, base and asphalt completed;
retaining wall completed; access road graded with
partial completion of base placement; significant
delay in apron expansion concrete mix design testing/approval; test results expected 20 Oct; paving
was originally scheduled to start 27 Sep; contingency
plan in-place should concrete paving not be completed this year due to wx; asphalt drop dead date 31 Oct
 Schedule II - asphalt milling and trench drain completed; asphalt paving and subsequent lead-in line
paint delayed by wx

Other 2018 Project Updates:
 CenturyLink fiber service to YVRA completed 28 Sep 18;
three users contracted with CenturyLink to date
 2019 terminal expansion grant request for up to $6.5M on
track for 31 Oct 18 submittal to FAA; plan to complete
Schedule 1 only if grant funding is not available
 RFP for Engineering and Consulting services garnered five
submittals; review committee selected three finalists;
presentations scheduled for Thu 18 Oct
 Installation of badge-operated doors and ski chute for
mainline aircraft utilized bag belt #1 starts 15 Oct
 Landside parking lot/roadway seal coat completed 28 Sep
1

OPS AND ADMIN UPDATE:

New for Ski Season 2018-2019
A320 Service on JetBlue

JetBlue contract with YVRA for 2018-2019 ski season still pending their final approval. Marketing team visited YVRA on 12 Sep
to plan inaugural flight celebrations; first flights are on Sat 15
Dec. JetBlue contracted with G2 for ground handling services.
JetBlue IT team will arrive YVRA mid-Nov to finalize ticketing
and gate area IT connectivity. Alaska Airlines ticketing and gate
were changed due to JetBlue; Gate 1 remodel is complete and
successful Alaska Airlines site visit on 11 Sep led to completion of
their move 29 Sep. In Gate 1 YVRA installed three windows, added 10 additional seats (total increased from 60 to 70 seats), ran
new cabling for IT, and repainted the entire hold room.
On 3 Oct 18 the FAA received Senate approval for a 5-year funding authorization . Bill keeps FAA’s annual AIP funding at
$3.35B; funding level hasn’t changed since 2006. Bill provides
more predictability for project scheduling/funding; bill did not
change PFCs (still $4.50/pax) or limit airline fees on bags and
ticket changes. More details available at:

Schedule 1

Terminal Expansion Concept;
Holdrooms (2), Gate 4, Snack
Bar, Ticketing and Bag Belt

https://www.washingtonpost.com/transportation/2018/10/03/senate-givesfinal-approval-faa-reauthorization-sends-bill-white-house/?
utm_term=.fc766ba990b2

Issued 5-year Class I Ground Transportation (shuttle bus service)
contract to GO Alpine; Storm Mountain Express offered Class II
contract extension.

Working with CDC (local Seneca Hill Water Tank project designer) and Town of Hayden Public Works and Town Manager on removal of two fire suppression water tanks on commercial apron;
follow on planning meeting later this month. Jviation can proBadge Operated Doors
vide the risk assessment; CDC recommends the tanks be removed
and potentially relocated to Seneca Hill Tank area as back-up.

Bag Belt #1 & Ski Chute Doors

T2 Parking Systems installed one new exit machine, two (2) exit
machine risers (6”), and reprogrammed pay-on-foot machine
during two site visits. System is fully operational.
CFC-funded projects for rental car refueling station (2018) and
car wash (2019); completed conference call with rental cars 31
Aug and narrowed the scope of work. Refueling station repair,
upgrade and maintenance in work now; car wash facility details
confirmed and passed to engineers for design/construct in 2019.
2018 budget supplemental approved for purchase of 67 additional holdroom seats. Seat delivery scheduled 12 Oct 18. Adds
needed seating to Gates 1, 4, 5 and 6 to accommodate JetBlue
and Alaska Airlines.

Alaska Airlines New Location
at Gate #1

Via Airlines contract was formally terminated 21 Sep 18 due to
non-payment of $23K in fees and charges owed for 2018.
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August
Operations
Comparison
2018 vs. 2017
Aug 2018

Aug 2017

992

1,028

-36

Up/Down
Operations

169

151

+18

Up/Down
Operations

Cargo Operations

148

138

+10

Up/Down
Operations

General Aviation
Operations

675

739

-64

Up/Down
Operations

0

0

0

Up/Down
Operations

7,285

6,448

+837

Up/Down
Operations

$26,473

$21,848

+4,625

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)
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Change

Up/Down

September
Operations
Comparison
2018 vs. 2017
Sep 2018

Sep 2017

Change

Up/Down

796

863

-67

Up/Down
Operations

61

118

-57

Up/Down
Operations

Cargo Operations

128

125

+3

Up/Down
Operations

General Aviation
Operations

607

620

-13

Up/Down
Operations

0

0

0

Up/Down
Operations

3,806

5,575

-1,769*

Up/Down
Operations

$16,712

$16,737

-$25

Up/Down
Operations

All Aircraft
Operations
Air Carrier
Operations

Military
Operations
Passengers
(from load sheets)

GA Landing Weight
Fees (100%)

* One flight to DEN per day vs. two in 2017
Spring, Summer and Fall 2018 included at page 5
Winter 2018/19 included at page 6
Ski Season Saturday Commercial Apron Timeline at page 7

4

5

6

Saturday on the Commercial Apron at YVRA
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Phone 970-276-5001
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
tgerber@co.routt.co.us
YVRA Website: www.yampavalleyregionalairport.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
October 5, 2018

Operations
 Flight operations recorded 1132 operations in August 2018. This compares to 918
operations in August, 2017.
 5,346 gals of 100LL were pumped and 6,841 gals of Jet A were pumped for a total of
12,187 gallons of fuel sold in August 2018. This compares to 4,661 gals of 100LL and
6,132 of Jet A for a total of 10,793 gals of fuel sold in June 2017.
 Flight operations recorded 959 operations in September 2018. This compares to 663
operations in September 2017.
 5,601 gals of 100LL were pumped and 8,193 gals of Jet A were pumped for a total of
13,794 gallons of fuel sold in September 2018. This compares to 5,281 gals of 100LL
and 6,902 of Jet A for a total of 12,183 gals of fuel sold in September, 2017.
 We discovered the FBO had a record month for fuel sales in July. In July, the FBO sold
10,132 gallons of Jet A, the most number of gallons ever sold in one month since record
keeping began in 1997. Total fuel sales (Jet A and 100LL) were 14,591 gals and this is
the 5th highest total fuel sales for one month since 1997.
 The Airport has three U.S. Forest Service contracts for firefighting helicopters (Chinook,
Huey, AStar, Sky Crane, and KMax) that have been based at the airport since June 12th.
The Airport has hosted as many as five helicopters at one time (See photos below).
 The Airport received an inspection of the fuel farm and both fuel trucks. The results
were very good. Our farm, trucks, and paperwork have been very well maintained. The
FBO Supervisor, Mike Gagenbin, is responsible for the good results.
 Airport Manager received a familiarization flight with Classic Air Medical.

Events
 The City has finalized the contract with DOWL for the Airport Master Plan. A kickoff
meeting will be held on November 1, 2018.
 On Friday, August 31, 2018, the Air show performers arrived and conducted a practice.
The Airport hosted three Pilot Wings Seminars in the afternoon and a Pilot BBQ
(sponsored by pilots on the field and Mountain Aircraft Maintenance) Friday evening.
Approximately 20 people attended each of the three seminars and 150 people attended
the pilot BBQ.
 On Saturday, September 1, 2018, the Airport, City and Chamber hosted the annual
WWAF. Gates opened at 9am, Colors were held at 11am followed by the Air Show. The
event was well attended and the Chamber will provide final numbers soon. There were
many more children at the event this year than previous years. Phots of the event can be
obtained through Mike Lane City PIO, the Airport website, and the City Facebook page.
 The Airport has hosted the remaining two of four Pancake Breakfasts and Fly-Ins for the
summer. 20-30 breakfasts were served at each Fly-In with many fire fighters fed.
 The Airport Manager attended the Budget Retreat on Oct 2nd. The budget presented was
accepted by City Council. The Airport Manager answered several questions from the
council. The Chamber budget was approved, but did not include sponsoring the WWAF
for 2019.
 The Airport Manager supported the Planning Department at the City Council meeting
with a Resolution for a Community Plan Future Land Use Map designating property gaps
on the east side of Hwy 129, near the Airport, for Industrial use. The Plan was approved
by City Council in a 4-3 vote.
 The City and Airport Manager received notification that Smartwool will be moving their
headquarters to Denver within the year. The Airport Manager will work with the
Smartwool team to determine the exact date that they will vacate their lease. She will
also set up a strategy meeting for the next steps for the building. Per FAA regulations,
the building must be offered to aeronautical users first. Any non-aeronautical lease must
be approved the FAA Area District Officer (ADO).
 Airport Manager and FBO Supervisor conducted interviews for the FBO On Call position
resulting in one hire. This person will supplement the lean FBO staff when someone is ill
or on PTO.
 The Airport Manager continues to meet with the developers for the Airpark. They
continue to refine the plan that will be submitted to the City Planning Committee.
 Airport Manager met with Bert Van Toornburg, Airline Operator, and Randall
Hannaway, AOPA ASN, regarding the potential of a Part 135 (Charter) operation at
KSBS.
 City IT helped the Airport implement a new phone system. It has cut down on wrong
numbers and spam calls dramatically increasing the efficiency for FBO staff and the
Airport Manager.
 Facilities assisted the airport in sealing and reinsulating the electrical vault.

Training
 Airport Manager continued to conduct Staff Meetings once a month. Lessons learned for
the Wild West Air Fest and Fire Fighting operations were reviewed. Safety aspects of
both events were discussed.
 The Airport hosted a Fuel Quality Training Course taught by instructors from City
Service Valcon and Phillips 66. 20 Students attended. The students were from the
following airports; Canon City, Front Range, Wycliffe, Salida, Kremmling and KSBS.

Airport Manager Initiatives
 Large hangars for transient aircraft continues to be an issue and the FBO staff is doing the
best to accommodate large transient aircraft. The Airport Manager is working with the
Facilities Department for a remodel of the City owned B Hangars and a private party for
a P3 proposal for the building of a transient hangar.
 Airport Manager and the PW Coordinator are leading a project team for the purchase of a
FBO software package. Total Aviation software has become certified and the FBO will
implement the new software in the fall.
 The Enterprise Rental Car contract is in place. The Airport Manager was unable to come
to an agreement with Wild West Auto Rentals so they will remain off-airport. The
Airport has realized $736.44 in revenue for car rentals from Jan-July 2018.
 Airport Manager worked with the Legal Department to create an agreement with Lyft.
The agreement has been signed and she is working with UBER to complete their
contract.
 The Airport Manager is working with the Legal Department to complete an agreement to
assist the Steamboat Flying Club with checking out their aircraft for a service fee that
would be paid to the FBO.
 The Airport Manager is working with the Legal Department to renew the ground leases
for the C hangars.
 Airport Manager continues to work on revising the Airport Standards Manual and
Standard Operating Procedures (SOP), to include the Airport Emergency Plan. This will
be done in conjunction with the Master Plan. Approval will be sought from City Council
once all documents are completed.

General Information
 NSTR.

