STATE OF COLORADO
COUNTY OF ROUTT
MUSEUM AND HERITAGE FUND ADVISORY BOARD MEETING AGENDA
October 23, 2018

1.

6:00

P.M.

Commissioners' Hearing Room
3rd Floor of the Historic Courthouse
CALL TO ORDER

a. APPROVAL OF MINUTES
Consideration and approval of the July 24, 2018 minutes of the Museum and Heritage
Fund Advisory Board meeting.
Documents:
MHFAB-7.24.18.PDF
2. CAPACITY BUILDING GRANTS - FALL CYCLE
a.

6:05 P.M. TREAD OF PIONEERS MUSEUM
Consideration for the approval of and recommendation to fund $5,000 from the
Capacity Building Grant Fund towards the Oral History Transcription Project Phase
IV.
Documents:
MAHFAB GRANT APP FALL 18 ORAL HISTORY TRANSCRIPTIONS
PHASE IV FINAL.PDF
SELBY MAFAB2018TREADSUPPORT.PDF

b.

6:20 P.M. HAYDEN HERITAGE CENTER
Consideration for the approval of and recommendation to fund $5,178 from the
Capacity Building Grant Fund towards the Collection Storage and Stewardship
Project.
Documents:
HHC_FALL_GRANT_2018.PDF

c.

6:35 P.M. HISTORICAL SOCIETY OF OAK CREEK AND PHIPPSBURG
Consideration for the approval of and recommendation for funding of $800 from the
Capacity Building Grant Fund towards the Colorado You're Calling - Archive Support
Project.
Documents:
TRACKS AND TRAILS GRANT APP FALL 2018 PDF.PDF
TRACKS AND TRAILS SUPPLY LIST.PDF
TRACKS AND TRAIL PHOTOS FOR MAHFAB GRANT, FALL 2018,
ARCHIVES SUPPORT.PDF
TRACKS AND TRAILS MAHFAB GRANT SUPPORT LETTER, FALL 2018,
LONG.PDF

3.

6:50

P.M.

NEW BUSINESS

a. SUGGESTED CHANGE TO GRANT APPLICATION
Discussion regarding a requested change to the Capacity Building Grant Application
"Project Type" category.
Documents:

3.

6:50

P.M.

NEW BUSINESS

a. SUGGESTED CHANGE TO GRANT APPLICATION
Discussion regarding a requested change to the Capacity Building Grant Application
"Project Type" category.
Documents:
PROJECT TYPE CAPTURE.PNG
b. NEXT MEETING
The first quarterly meeting of 2019 will be held at 6:00 PM on January 29, 2019.
At this time the Board will be reviewing the 2018 Financials and the 2019 Budgets.
(all information is due to the staff assistant, via email, by January 18, 2019)
4.

7:05

P.M.

ADJOURNMENT
THE PUBLIC IS WELCOME TO ATTEND

MUSEUM AND HERITAGE FUND ADVISORY BOARD
QUARTERLY MEETING
July 24 , 2018
Chairman Pete Wither called the meeting of the Museum and Heritage Fund Advisory
Board (MAHFAB) to order. Mike Lewis, Ellen Bonnifield, and Jim Peterson, Museum and
Heritage Fund Advisory Board members; Candice Bannister, Tread of Pioneers Museum;
Janet Ray, Town of Yampa; Emily Katzman, Historic Routt County; Laurel Watson, and
Hayden Heritage Center; were present. Tegan Anderson prepared the minutes.
EN RE: REVIEW OF MINUTES
MOTION —APPROVAL OF MINUTES
Ms. Bonnifield moved to approve, as submitted, the minutes of the Museum and
Heritage Fund Advisory Board’s regular quarterly meeting of April 24, 2018. Mr. Peterson
seconded; the motion carried unanimously.
EN RE: DONATION OF PHOTOGRAPHS AND DOCUMENTS
Ms. Anderson noted that an anonymous envelope of historic photos and Steamboat
Springs High School class of 1940 documents was mailed to the Routt County
Commissioners Office addressed to the Museum Board a few weeks prior. The envelope did
not have a return address or a note from the sender. Ms. Anderson suggested that the Board
consider voting to donate the materials to the Tread of Pioneers because the subject matter
of the photos and documents are Steamboat Springs and the Steamboat Springs High
School. Further, the Tread of Pioneers can digitize the items so they may be shared with the
rest of the community.
Ms. Anderson added that if other items are donated to MAHFAB in the future they will
also be placed on the agenda for the Board to decide what to do with them.
MOTION
Mr. Lewis moved to donate the donated photographs and documents that are presently
in hand to the Tread of Pioneers Museum.
Mr. Peterson seconded; the motion carried unanimously.

EN RE: CAPACITY BUILDING GRANT UPDATES
TREAD OF PIONEERS MUSEUM

18-11 | P a g e
July 24, 2018
Museum and Heritage Fund Advisory Board Minutes

Ms. Bannister stated that the project she is reporting on is the Oral History
Transcription project that was approved in fall of 2017. So far all of the contents of Three Wire
Winter has been transcribed and now those are being reviewed, edited and uploaded as part
of the entire Three Wire Winter Magazine and oral history project with Bud Werner Memorial
Library. The next step will be to chip away at transcribing the 500 other oral history accounts.
Those oral histories are digital but for their content to be searchable they must be transcribed.
Ms. Bannister discussed some of the subject matters that they these oral histories contain
such as the Casey Ranch, ranching and real Estate, and town history as well as interviews
with Lowell Whiteman, Portia Mansfield, and Natalie Stanko to name a few. These will be
available when completed on the same website that the digitized Three Wire Winter collection
resides on through the library webpage. At this point they are approximately half way through
the files and this project is both on time and on budget.
HAYDEN HERITAGE CENTER
Ms. Watson stated that she is reporting on the Museum Construction Expansion
Documents project involving the Holderness Granary that was approved in fall of 2016. This
grant was closed out in May 2018 and was under budget by about $1,400 for the total project
cost.
Mr. Peterson stated that the original application notes that the documents would be
ready in spring 2017. He asked what caused the delay in the preparation of the document.
Ms. Watson replied that there were a lot of involved parties between the Hayden Heritage
Center Board of Directors and the architect/engineer team and it created a lot of meetings
and input creating some delay.
Ms. Watson explained that the next step will be talking to the State Historic Fund and
Gates Foundation regarding project funding. They have also been fundraising for this project.
They are currently getting estimates in the ballpark of $500,000 for the
expansion/reconstruction work. The hope is to get the Babson Carpenter students involved
with the project as well. The building will be constructed on the property directly across the
alley from the depot.
Ms. Watson gave an update regarding the Pioneer Picnic that was held early this
month in Hayden. Over 60 people signed into the even however there appeared to be many
more than that figure present. The Hayden Heritage Center will be working on some smaller
collaborative programs this year with Rocky Mountain Youth Corps, West Routt Library, and
Totally Kids.
HAHN’S PEAK AREA HISTORICAL SOCIETY
Ms. Eardley stated that Hahn’s Peak Area Historic Society is working on an interpretive
sign project still and she suspects they will need to come forward with an extension request.
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This grant was approved in fall of 2016 and it involves placing an interpretive sign at
Steamboat Lake State Park. Temporary signs were fabricated and installed in the decided
upon location. The permanent signs were being ordered through Northwest Colorado Cultural
Heritage Program (NCCHP) because it would result in some cost savings. NCCHP contacted
her recently to advise her that the sign fabrication company went out of business. A new
company has been identified however it could push back the date of project completion and
the cost of the sign has increased by $300. She will submit an extension request prior to the
next MAHFAB meeting if one becomes necessary.
Ms. Eardley noted that her priority is to get this grant closed prior to applying for any
other grant funding.
YAMPA EGERIA HISTORICAL SOCITEY
Ms. Ray stated that she is reporting on the Crossan’s Front Poarch Project and the
Crossan’s Elevator Project. The Front Poarch Project was approved in fall of 2015 and was
closed in summer 2017. The project went only slightly over budget and the finished product
looks very nice.
Ms. Ray discussed the Elevator Project that was approved in spring 2018 and is nearly
completed. The entire Crossan’s M&A Market is very close to completion and the certificate of
occupancy is not far off in the future. The items of historic value that were in the Crossan’s
building have been in storage the group has been going through all of those items to
document, catalog, and place back into the building. These items will give visitors a sense of
what the market originally looked like when it was in use. Commissioner Corrigan and Emily
Katzman conducted a walkthrough of the site yesterday and created a final checklist for the
project.
Ms. Ray added that the last Crossan’s fundraiser concert grossed $31,000. Due to
some change orders the project will be just about right on budget. The Town of Yampa
purchased the building in 2006 and the Friends of Crossan’s group formed in 2011 so this
project has been in the works for many years now. The grand opening of the building is
scheduled for September 14th and everyone is invited to attend.
HISTORIC ROUTT COUNTY
Ms. Katzman stated that Historic Routt County had four active grants over the last year
two of which have since closed and two are still open.
Ms. Katzman discussed the Historic Designation Project grant that opened in fall 2014
and closed in Spring 2018. The list of sites added to the Routt County Register of Historic
Properties with this grant includes the Yampa Ladies Aid Hall, Holderness Granary, Elmer
House, Moon Hill School House, and the Upper and Lower Perry Cabins as well as helping
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the Redmond Ranch receive the History Colorado Centennial Farm designation. HRC held
two “how to nominate your historic project” workshops. The project came in under budget
partially because they hoped to nominate one more project. One thing that was discovered is
that there are really not any nominations to the Routt County Register of Historic Properties
unless HRC is helping to make it happen.
Ms. Katzman stated that the Hahn’s Peak Lookout Project was approved in fall 2014
and closed out in fall 2017. This project rebuilt the cab, replaced windows, and grounded the
base of the Hahn’s Peak Lookout structure. The property was vandalized over the 4th of July
this year. Thirteen windows were broken and there are no suspects at this time. The USFS
ordered new polycarbonate windows to replace the broken ones. When the project originally
took place the State Historic Fund wanted tempered glass because it was closer to the
existing material but when the potential of vandalism, polycarbonate is more pragmatic. More
signage has been added to deter vandalism and HRC is going to partner with the USFS for
increased site stewardship.
Ms. Katzman noted that the third project is an interpretive sign project and it is in the
same boat as the Hahn’s Peak Area Historical Society project. This interpretive sign project
sponsored the Northwest Colorado Cultural Heritage Program for the fabrication and
installation of interpretive signs at the Royal Hotel site and the Yock Cabin. The selected
manufacturer went out of business and that put the project behind schedule. It has been
frustrating and the hope is to have it done soon now that a new manufacturer has agreed to
fabricate the signs.
Ms. Katzman discussed the fourth project, a grant sponsoring Perry Mansfield for the
Julie Harris Theatre rehabilitation that was approved in spring 2017. The contact person at
Perry Mansfield, Nancy Engelken, has since retired and no new contact person for this project
has been established yet. At this point HRC is in the dark and they have not been able to get
a hold of the Perry Mansfield board in order to find out what is happening with this project.
Mr. Peterson asked if Perry Mansfield was awarded the State Historic Grant for the
Julie Harris Theatre rehabilitation or the mini grant for the construction documents. Ms.
Katzman replied that she knows that they were awarded the mini grant for the construction
documents but she is not aware where they are in that process. Mr. Peterson noted that any
updates regarding that project would be appreciated.
HISTORICAL SOCIETY OF OAK CREEK AND PHIPPSBURG
Ms. Anderson stated that Nita Naugle was not able to attend the meeting this evening
however she submitted a detailed report regarding the Coal Miner’s Bucket Park project and
the Museum Revitalization project. Any questions the Board may have can be relayed to Ms.
Naugle.
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Ms. Bonnifield added that she has seen a flurry of activity at the Tracks and Trails
Museum this summer so she knows that the revitalization project is underway.
The Board had no questions regarding this report.
EN RE: OTHER BUSINESS
No other business was brought forward.
EN RE: NEXT MEETING
The next regular meeting of the Museum and Heritage Fund Advisory Board will be
held on Tuesday, October 23, 2018, at 6:00 p.m., in the Commissioners’ Hearing Room, 3rd
Floor of the Historic Courthouse; Capacity Building Grants – Fall Cycle and due to the staff
assistant by October 5, 2018.

EN RE: ADJOURNMENT
MOTION —ADJOURNMENT
At 7:05 p.m., Mr. Peterson moved to adjourn the meeting. Ms. Bonnifield seconded;
the motion carried unanimously.
No further business coming before the Board, same adjourned sine die.
______________________________
Tegan Anderson, Administrative Assistant
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______________________________
Pete Wither, Chairman

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

1. Applicant Organization
Organization Name: Tread of Pioneers Museum
Mailing Address: P.O. Box 772372

CO

City: Steamboat Springs

State: CO

Zip Code: 80477

Telephone Number: 970.879.2214

Candice Bannister

Digitally signed by Candice Bannister
DN: cn=Candice Bannister, o=Tread of Pioneers
Museum, ou, email=topmuseum@springsips.com, c=US
Date: 2018.10.02 12:16:05 -06'00'

______________________________________
Signature of Legally Authorized Representative

2. Grant Recipient Contact Person
Contact First Name: Candice

Executive Director ________________
10/3/18

__________________________
Title

Date

Contact Last Name: Bannister

Title: Executive Director
Organization (if different from applicant organization):
Mailing Address: P.O. Box 772372
City: Steamboat Springs
Telephone Number: 970.879.2214

State: CO

Zip Code: 80477

Email: cbannister@treadofpioneers.org

3. Grant Cycle
Spring 

Fall 

4. Project Type (choose one that reflects the majority of the proposed project):
 Acquisition & Development Those projects that involve excavation, stabilization, restoration,
reconstruction, or acquisition of a designated property or site.
 Survey & Planning Those projects that involve identification, recording, evaluation, designation and
planning for the protection of significant historic buildings, structures, sites and districts.
 Education Those projects that provide historic preservation information or information about historic sites
to the public.
5. Project Title:

Oral History Transcription Project Phase IV

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

6. Brief Summary of Project:
The Bud Werner Memorial Library, Tread of Pioneers Museum and Marmot Library Network partnered to digitally preserve and make accessible on
the Internet and through the library’s catalog Three Wire Winter (3WW) magazine and its associated materials: published magazine, oral history
interview audio files, student transcript of interviews, professional transcripts of interviews, and photographs. Since the transcriptions for that project
are complete, we began transcribing the rest of the museum’s vast oral history collection. 121 transcriptions completed in 2017-18 with MAHFAB
funds. We now ask for your support to continue professional transcription of the museum’s collection of oral history interviews.

7. Grant Request and Cash Match:
Grant Request: $5,000
Cash Match: $2,500
Total Project Budget: $10,000

In Kind: $2,500

8. Narrative
A. Applicant Capacity: Write a brief introduction to the applicant organization and its experience with
similar projects.
This category demonstrates the applicant’s ability and commitment to successfully complete the proposed project.
Founded in 1959, the Tread of Pioneers Museum has followed its mission to promote an understanding
and appreciation of the history of the Steamboat Springs area by collecting, preserving, exhibiting,
interpreting and sharing that history and heritage. Additionally, we have been involved in many oral
history and digitization projects to capture and share the stories of our local citizens.
• Digitized over approx. 140 oral histories in the last ten years plus 255 Three Wire Winter audio tapes.
Transcribed all 3WW oral history interviews, and transcribed oral 121 additional histories from the
museum’s collection in Phase III in 2017-18.
• 15 of 24 issues of Three Wire Winter Magazine are completed and we have six additional issues in
various stages of completion. 167 articles and 179 voice recordings are now online.
• Digitized over approx. 100 historical films.
• Collected over approx. 200 oral histories in the last ten years. Many of these oral histories were
funded by Yampa Valley Community Foundation grants. Over 500 oral histories in the museum's
collection.
• Maintain the Lufkin Library Archive and Research Center with thousands of documents, books,
periodicals, oral histories, etc. available for public research.
• Scanned and created digital files and database (now online and keyword searchable) for over 7,000
historical photographs.
• Maintain a digital database of over 5,000 museum objects with photographs, donor records, and
complete object criteria.
• Fund and provide ongoing training for museum staff, including full-time Curator, whose 12 years of
museum experience and paid training provides the museum a wealth of knowledge and experience in
the areas of collections management, digitization, exhibits, etc. Our Executive Director provides 18
years of museum training and nonprofit experience, grant management, and leadership, including a
master’s degree in nonprofit management.

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
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B. Property or Project History: Write a brief history and description of the property or a description of the project
and its relationship to historic preservation. This category tells us why this preservation project is important.
Over the last three years, the Bud Werner Memorial Library and the Tread of Pioneers Museum
have partnered with Marmot Library Consortium to preserve digitally and make available on the
web the entire Three Wire Winter (3WW) collection (see pervious two MAHFAB grants for details):
published magazine, oral history interview audio files, student transcripts of interviews,
professional transcripts of interviews, and photographs. The museum and library professionally
transcribed all 3WW oral history audio files, and the museum transcribed 121 oral histories from
the museum's collection in our Phase III MAHFAB grant project. Today we ask for your support
and funding to continue the transcription of the rest of the museum’s vast oral history archive.
Transcripts are an essential element to any online oral history collection. Not only do they make an
audio file searchable by keyword, but they are time stamped which allow a researcher to easily
jump to the section of interest in an audio file. Studies show that individuals will not take the time to
listen to an entire interview, yet the audio interviews contain rich pieces of our community’s history
that are not featured in the final magazine publication. Transcribing the oral histories increases
access to this historical record and increases the appreciation and understanding of our local
history, a primary goal of the project and the organizations involved.
Digitization and transcription are also essential steps in preservation of audio/oral history.

Call Staff Assistant at (970) 879-0108 if you have any questions.
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C. Project Description: Provide a detailed description of the project.
This section demonstrates the appropriateness of the project and your knowledge of what is needed to complete it.
For the 3WW project, we asked for three quotes and decided upon Rev.com after testing their
services. We were satisfied with their services and plan to use them again for this project.
Rev.com cost is $1.25 per min. (that includes time stamping) for transcription.
The process is simple: audio files are uploaded to Rev.com's website and within 1-2 days the
museum receives the transcript in a Microsoft Word document via email. Once the files are
received, $2,500 of the museum’s in-kind match will be spent on staff time to listen to the audio
files, compare them to the transcription, verify the speakers, and correct any errors. This phase of
the project will be referred to as editing/reconciliation.
Examples of interviews in the museum’s collection from 1973-present:
Elmer Brooks – one of the earliest pioneer families in area (south Routt)
Rossi Homer – coming on a wagon, pioneering
Annabeth Light Lockhart – FM Light & Sons
Ardys Brookshire – family/early telephone operator
Portia Mansfield – Perry-Mansfield camp
Lowell Whiteman – Lowell Whiteman school’s beginnings
Coke Roberds – quarter horse history and his role
Natalie Stanko – town history, Dr. Willett
Gordy Wren – skiing as a boy in Steamboat Springs, Olympics, visiting Mussolini’s home during
WWII
Dorothy Wither – Museum founder, member of pioneer family, and owner of the Dorothy Shop

Call Staff Assistant at (970) 879-0108 if you have any questions.
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D. Timeline: Create a list with key project milestones and corresponding month/year showing how your project
will be carried out. This category shows you have adequately considered how to complete your project within a 24-month period.
Fall 2018-Winter 2018:
Begin sending audio files to Rev.com for transcription
Winter 2018-Summer 2019:
Edit/reconcile audio files and transcriptions while continuing to send more files for transcription to
Rev.com.

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

E. Public Benefit: Tell us how/why the community supports and benefits from this project.
This category shows the overall benefit of the project to the community.
The Three Wire Winter interviews and all of the oral history interviews in the museum archive
capture Routt County history from another era and tell the story of our county and its development.
They unveil our local individuals, families, important events, and/or everyday life. These interviews
are conducted with people, many of whom are now deceased, who participated in or observed
past events and whose memories and perceptions are preserved as an aural record for future
generations. Hearing the actual voices and words of the past, from the people who experienced
the history, is an unmatched primary resource for society. The transcriptions are necessary to
create a truly searchable document and oral audio history.
Even before the transcripts appear on the web, they are available by request. A listing of our oral
histories can be found on our website. Interested individuals will no longer have to make an
appointment with the museum to listen to hours of audio files, nor will they need to travel to the
library to read the magazine articles. We imagine that all of the museum’s oral histories and
associated transcripts will eventually join those of the Three Wire Winter project and be connected
to one another online, be keyword searchable, and appear alongside related physical and digital
resources that the library has to offer: books, genealogy records, additional oral histories,
photographs, newspaper accounts, and other artifacts collected by partnering libraries and
museums. We hope that these transcripts and interviews can eventually be added to the Library’s
digital archive as well. We know that this resource will be invaluable to teachers, researchers,
genealogists and students to name a few.
3WW was the first step in a series of projects the library and museum hope to provide digital
access. The library has committed to making this a permanent service and it is their intention to
continue to foster relationships with local cultural institutions to bring to light hidden collections that
tell the stories of our community. The museum’s oral history archive is a primary resource and
most probably next phase for the library’s digital archive.

Call Staff Assistant at (970) 879-0108 if you have any questions.
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9. Proposed Scope of Work & Budget
A. Combined Scope of Work and Budget: Write a detailed outline of the work you propose to accomplish in this
grant, with corresponding costs for each task. Please see sample budget in the Instructions Documents.
Professional Transcription of Oral History Interviews = $7,500 (museum funds = $2,500 +
MAHFAB funds = $5,000). Rev.com is $1.25 per minute for transcription. We anticipate that with
$7,500 we should be able to transcribe 6,000 minutes, at an average of 60 minutes per interview =
approx. 100 interviews.
Museum/volunteer staff time for file editing and reconciliation = $2,500 (in-kind paid by museum or
volunteer)
(Museum cash/in-kind match = $5,000) + (MAHFAB Grant Request = $5,000) = Project total =
$10,000
*In-Kind Contribution Note:
Both the Tread of Pioneers Museum and the Bud Werner Memorial Library have and will continue
to contribute significant staff time to this project. The museum has spent countless hours
inventorying, organizing, and digitizing the collection. Library staff have spent months serving on
committees, taking classes, researching best practices with respect to building a digital archive,
and designing a user interface. Once the 3WW project is complete, it is expected that the oral
histories and transcripts from this project will be added to the same digital archive.
Museum staff continues to maintain our in-house and online archive for users to access these
types of materials and resources.

Call Staff Assistant at (970) 879-0108 if you have any questions.
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10. Application Checklist: Use this checklist to ensure you have included necessary copies and attachments.
 Original, completed application with eight (8) copies, including all attachments. Double-sided is acceptable,
but please ensure the original, signed application is single-sided only.
 No cover letter attached; no binding, notebooks, or folders used.
 Attachments (provided for each copy)
 Clear, readable photographs with informative captions (color if possible). No matter what the
project type, photographs aid the reviewer in understanding the resource(s) under consideration. Photos
should show current views of the resource, both overall and in detail, and should demonstrate the need
for the proposed work and its urgency. Historic photos are also helpful.
 Bids or estimates to show how you determined your costs.
 Maps, site plans, or enlightening drawings as needed.
 Letters of support.

Call Staff Assistant at (970) 879-0108 if you have any questions.

September 26, 2018
Museum & Heritage Fund Advisory Board
PO Box 773598
Steamboat Springs, CO 80477
RE: Letter of support for the Tread of Pioneers Oral History Transcription Project
Dear MAFAB and County Commissioners,
As the Project Coordinator for the Three Wire Winter Oral History Digitization Project, I have seen firsthand the power of oral histories and their associated availability to be keyword searched online. For
years the Tread of Pioneers Museum has captured the voices, insights and lives of our most iconic
citizens with their oral history program. They have digitized this rich and untapped contribution to our
local history, but we lack the knowledge of what exactly is discussed in each interview. It is only through
transcription of these oral histories that will we be able to quickly uncover the content, share it with
others, and one day, hopefully, make it available on the web.
Oral Histories provide a fuller, more accurate picture of the past compared to one person’s written
account. By interviewing many people, on similar topics, we are afforded eyewitnesses to events with
varying viewpoints. This often fills in the gaps in documented history and more often uncovers stories
that have gone untold or have been forgotten. It is not uncommon for oral histories to also be the only
source of information about a place, event, or person.
It is, therefore, our hope that the Museum & Heritage Fund Advisory Board will support the Tread of
Pioneers Museum’s effort to transcribe their magnificent oral history collection. We are optimistic that
such an effort will continue to enrich our local history, and I for one, cannot wait to see what gems we
may uncover.
Respectfully,

Alysa F. Selby
Digital Services Librarian

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

1. Applicant Organization
Organization Name: Historical Society of Oak Creek & Phippsburg
Mailing Address: PO Box 1
City: Oak Creek

State: CO

Zip Code: 80467

Telephone Number: 970-736-8245

Nita Naugle
______________________________________
Digitally signed by Nita Naugle
Date: 2018.10.03 13:57:01 -06'00'

Signature of Legally Authorized Representative

Director

__________________________
Title

2. Grant Recipient Contact Person
Contact First Name: Nita

10/3/2018

________________
Date

Contact Last Name: Naugle

Title: Director
Organization (if different from applicant organization):
Mailing Address: PO Box 1
City: Oak Creek
Telephone Number: 970-736-8245
3. Grant Cycle
Spring 

State: CO

Zip Code: 80467

Email:

Fall 2018
Fall 

4. Project Type (c hoose one that reflects the majority of the proposed project):
 Acquisition & Development Those projects that involve excavation, stabilization, restoration,
reconstruction, or acquisition of a designated property or site.
■

 Survey & Planning Those projects that involve identification, recording, evaluation, designation and
planning for the protection of significant historic buildings, structures, sites and districts.
 Education Those projects that provide historic preservation information or information about historic sites
to the public.
5. Project Title:

Colorado You're Calling - Archive's Support

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

6. Brief Summary of Project:
To purchase archival supplies for the Tracks & Trails Museum

7. Grant Request and Cash Match:
Grant Request: $800.00
Cash Match: $800.00
Total Project Budget: $1600.00

In Kind:

8. Narrative
A. Applicant Capacity: Write a brief introduction to the applicant organization and its experience with
similar projects.
This category demonstrates the applicant’s ability and commitment to successfully complete the proposed project.
Since 1998, The Historical Society of Oak Creek & Phippsburg has been focused on projects and
activities that support it's mission, "...to collect, preserve, protect, interpret, impart and celebrate
the history of Oak Creek, Phippsburg, and Stagecoach areas..."
The Historical Society has successfully identified and completed historical preservation projects,
the following are a few:
* Established the Tracks & Trails Museum by rehabilitation of the original Town Hall. The project
was so successful that the Colorado Historical Society presented us with the Stephen H Hart
award in 2008.
*Created & enhanced two historical parks: Bucket Park in Oak Creek honoring our mining heritage
and display in the historical Phippsburg park to interpret, celebrate & honor railroad history.
* Purchase & completion of State Historic Assessment & Grant of the vintage Myers & Berg
Service Station on Main Street.
*Completion of a "museum quality" structure that houses the 1937 Fire Truck.
*In 2018, completion of work for Phase I of the Museum Revitalization Project and a Retaining
Wall for a phased Landscaping Project.

Call Staff Assistant at (970) 879-0108 if you have any questions.
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B. Property or Project History: Write a brief history and description of the property or a description of the project
and its relationship to historic preservation. This category tells us why this preservation project is important.
"Colorado You're Calling", is the title of an original 1937 copyrighted music and lyrics of a song
written by Thelma Myers and Edward Price. Thelma Myers was a Oak Creek resident and whose
family was descended from the original homesteaders of Oak Creek. The music, reflecting longing
for the mountain peaks and sparkling streams of Colorado, was found in a suitcase packed full of
sheet music. It was donated by the family of Evert VanWert who belonged to Oak Creek's,
Moonlight Serenaders. The Moonlight Serenaders consisted in part of Evert, Mrs. Duncan, Shorty
Hamidy, Eric Hudson, Henery Smith, and Lyle Hitchcock which preformed in the 1930s in Routt
County and a bit beyond its borders. They preformed at dances, fund-raisers and special events.
The Steamboat Pilot (3-10-1938), reported about one such event to be held on March 26, 1938 for
65 students of the Steamboat Springs High School band, "The thrilling music of the Moonlight
Serenaders will make dancing keenly delightful. You will have a wonderful time and will also be
helping the band pay expenses to the western slope music festival in April. The Big Apple is to be
featured."
Currently our dance - with this grant request, is to purchase much needed archival supplies for the
Tracks & Trails Museum. Our last purchase of archival supplies was in 2015. This project is
imperative because we are utilizing everyday boxes to store new donations as well as some of the
older donations at the museum. Many of our documents and photos are not protected to the
standards of which reflect quality care to the artifacts we have been entrusted.
In 2014, the Tracks & Trails Museum created a vision statement and in part it reads, "The museum
will preserve and collect the area’s history and artifacts in a professional manner reflecting quality
of care and intent." Our long-term goals are aliened with the standards of stewardship of the
American Association of Museums (AAM), "The institution legally, ethically and effectively
manages, documents, cares for and uses the collections."
With the purchase(s) that this funding will provided we will be be able to protect "Colorado You're
Calling" and hundreds of other objects, documents, and photos to the level of stewardship we are
striving towards.

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

C. Project Description: Provide a detailed description of the project.
This section demonstrates the appropriateness of the project and your knowledge of what is needed to complete it.
Like the longing of coming home reflected in the song...at the Tracks & Trails Museum we see a
vision for what the "home" of the collection will look like. We are not there yet...but with each step
we take we are closer to our "archival home".
This grants specifically addresses the first step forward: the purchase of archival supplies.
This purchase(s) will address pollutants. There are three forms of pollutants that affect museum
collection: pollution from the outside; pollution from the inside in the form of volatile organic
components (VOC), which is commonly referred to as "off-gassing", and pollution in the form of
dust. (Legutko-Catlin,Cinnamon. Small Museum Toolkit, 2012) Collections exposed to pollutants
and VOC's can tarnish, corrode, discolor, or become brittle. For example acidic mats used to frame
artwork can get mat burn which is easily seen when the mat is removed and what is observed is a
yellow or brown line on the art near where the beveled edge of the mat was. This is caused by the
acidic material of the mat. Making good choices as to what types of display and storage materials
are used will keep potently damaging VOC's away from sensitive artifacts. Acid-free boxing in
storage promotes better longevity and bags not only protect from pollutants like soot and dust but
also provide a more stable climate and limits damage from handling. One of the first things at the
museum will be to place the original manuscript of "Colorado You're Calling" in a non-acid clear
sleeve to insure protection.
However before we place the order(s) we will consider the following:
A. Review that individual items on our order(s) fit with the priorities of what is needed first.
B. Consider all cost saving possibilities:
a. Compare prices of specific items from one source to another by getting the best
value for the money spent.
b. Possibly to share shipping costs with another museum if the timing is right.
c. Utilize special discounts specifically the Colorado Wyoming Assoc. of Museum
(CWAM) membership discount on archival supplies.
d. Weighing the cost-to-benefit ratio in discounts for multiple quantities of specific
items.
C. Does the final cost(s) fit within the constraints of the grant and our budget.

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

D. Timeline: Create a list with key project milestones and corresponding month/year showing how your project
will be carried out. This category shows you have adequately considered how to complete your project within a 24-month period.
This grant request is to be completed with-in 2019. If our application is awarded, the sooner we
start the process the sooner we can begin to utilize the much needed supplies. Our schedule
below is a tentative schedule with extra room for the unanticipated. Ideally, we hope to be finished
and closeout the grant by the end of March, 2019.
* Final review of order(s) * Order(s) placed * Close-out grant -

by December 31, 2018
by January 31, 2019
by March 30, 2019

However, if we can facilitate these steps sooner we will.
As soon as we receive the order(s) our staff and trained volunteers will implement the process of
properly storing objects, photos and documents into our archives. Our volunteers are very active
and dedicated at the Tracks & Trails Museum. . On average, the recorded yearly volunteer hours
is over 1300.

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

E. Public Benefit: Tell us how/why the community supports and benefits from this project.
This category shows the overall benefit of the project to the community.
Benefits include but are not limited to:
• The Tracks & Trails Museum does not charge admission to its indoor and outdoor assets thus
allowing any economic group equality of access. Those that benefit are annual visitors (ever
increasing in numbers) from both the locality and around the world. This in turn will benefit the
Town of Oak Creek and Routt County businesses. It is our belief that the more time individuals
traveling spend in Routt County – the more those individuals invest both economically and
emotionally in the area. The more time visitors spend in our area directly relates to increased
number of businesses visited, sustainable dollars, and the odds of the visitor to return to the area
multiple times. This month, Sept. 2018 we so far (9-27) have had 250 visitors at the museum.
• Those that benefit will be the tax-payer for their dollar is stretched further in the projects that we
do with funds where volunteer hours are partnered with and used to facilitate the project. On
average, the recorded yearly volunteer hours given back to the Tracks & Trails Museum is 1300.
• Those that benefit will be the town, community, students, volunteers and staff. The more efficient
the collection and operations are organized the more time that can be spent on projects,
programming, displays which will in turn allow our historic heritage to shine in an enriching
environment for all to benefit and enjoy.

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application
9. Proposed Scope of Work & Budget
A. Combined Scope of Work and Budget: Write a detailed outline of the work you propose to accomplish in this
grant, with corresponding costs for each task. Please see sample budget in the Instructions Documents.
Please refer to attached first draft order from Gaylord Archival. If we receive this grant we will
finalize the order adjusting for the considerations as outlined in section C, Project Description of
this grant. If we find savings in the process we will add to other areas of the order.
We have about three different sources for archival supplies that we will consider. If the order goes
slightly over the $1600.00 the Tracks & Trails Museum will be responsible for the additional costs.
This grant will not cover all of our archival supply needs, it this is part of a on-going process to get
our collection up to the standards we hope to achieve. This grant is not a large request but every
little bit helps a great deal as illustrated:
2018 Budget - Property tax revenues this year are again lower for the Historical Society of Oak
Creek & Phippsburg.
Tax Allocation/Mill-Levy:
2012 27,230.
2013 24,311.
2014 21,700.
2015 22,170.
2016 19,960.
2017 18,790.
2018 17,220
Our director contacted county accessor, Gary Peterson to get specific answers about the
continued decrease of the property taxes. The Peabody Coal Mine is entirely responsible for the
continued decease in funding to our Museum. We anticipate looking at a drop in funding in
2019/20 and beyond. It is a dire predicament for the Tracks & Trails Museum and its operations.

Thank you for your consideration of this grant!

Call Staff Assistant at (970) 879-0108 if you have any questions.

Routt County Museum and Heritage Fund Advisory Board
Capacity Building Grant Application

10. Application Checklist: Use this checklist to ensure you have included necessary copies and attachments.
 Original, completed application with eight (8) copies, including all attachments. Double-sided is acceptable,
but please ensure the original, signed application is single-sided only.
 No cover letter attached; no binding, notebooks, or folders used.
 Attachments (provided for each copy)
 Clear, readable photographs with informative captions (color if possible). No matter what the
project type, photographs aid the reviewer in understanding the resource(s) under consideration. Photos
should show current views of the resource, both overall and in detail, and should demonstrate the need
for the proposed work and its urgency. Historic photos are also helpful.
 Bids or estimates to show how you determined your costs.
 Maps, site plans, or enlightening drawings as needed.
 Letters of support.
■

■
■

■

■
■
■

Call Staff Assistant at (970) 879-0108 if you have any questions.

GAYLORD !(2M ARCHIVAL
Preserve Today. Share Tomorrow."

Preservation

SS^erSOtyzC

Discover our curated collection of products for Family Archivists & Collectors >

Review Your Order
SHIPPING A D D R E S S

Edit

BILLING ADDRESS

Edit

PAYMENT METHOD

Edit

VISA - Betty Sweetland
TRACKS AND TRAILS MUSEUM

TRACKS AND TRAILS MUSEUM

MUSEUM

MUSEUM

129 E MAIN ST

PO BOX t

Oak Craak. CO 80467

Oak Creek, CO 80467

United States

United States

P: 970-736.8245

P: 970-736-8245

YOUR ORDER

7900
Exp. 02/2021

Edil Cart

QTY

PRODUCT

PRICE

SHIPPING METHOD

SUBTOTAL

$20.45

FedEx Ground Delivery

$40.90

$27.90

FedEx Ground Delivery

$55.80

$216.35

FedEx Ground Delivery

$216.35

$31.40

FedEx Ground Delivery

$31.40

Gaylord Archival® 2.4 mil Polypropylene Negative & Print Sleeves
(too-Pack)
ZZ-EP45
Fits up to: 4 x 5 "
Overall Dimensions: 4 1 / 8 x 5 t / 8 "
In Stock

Gaylord Archival® 2.4 mil Polypropylene Negative & Print Sleeves
(too-Pack)
ZZ-EP57
Fits up to: 5 x 7 "
Overall Dimensions: 5 1 / 8 x 7 t / 8 "
In Stock

Gaylord Archival® Unbuffered Acid-Free Tissue (Roll)
ZZ-UT30t000R
Size: 3 0 " W x t . 0 0 0 ' L
In Stock

Cotton Gloves (12 Pairs)
ZZ-A3689A
Size; Medium
In Stock

QTY

PRODUCT

PRICE

SHIPPING METHOD

SUBTOTAL

$3t.40

FedEx Ground Delivery

S3t.40

$26 4 5

FedEx Ground Delivery

$2tt.60

$48.35

FedEx Ground Delivery

$t93.40

$tt.40

FedEx Ground Delivery

$t25.40

$ t t .05

FedEx Ground Delivery

$55-25

$ t t .05

FedEx G r o u n d Delivery

$55.25

$ t t .05

FedEx Ground Delivery

$55.25

$11.19

FedEx G r o u n d Delivery

$11.19

Cotton Gloves ( t 2 Pairs)
ZZ-A3688A
Size: Small
In Stock

Gaylord Archival® Blue/Grey Barrier Board Deep Lid Newspaper Box
ZZ-NBt9252
Interior Size: t 9 W x 2 5 L x 2 1/2"H
In Stock

Gaylord Archival® Blue/Grey Barrier Board Textile & Costume Box
ZZ-TB40t86
Interior Size: t S W x 4 0 L x 6-H
In Stock

Gaylord Archival® Blue Classic Record Storage Carton with Handholds
ZZ-RCt215tO
In Stock

Gaylord Archival® 3-Compartment Blue Artifact Tray
ZZ-SCTD2
In Stock

Gaylord Archival® t-Compartment Blue Artifact Tray
ZZ-SC15t25
Interior Size: 11 5/8W x 14 5/8L x 4 7/8"H compartment
In Stock

Gaylord Archival® t - C o m p a r t m e n t Blue Artifact Tray
ZZ-SCt5t22
Interior Size: I t 5/8W x 14 5/8L x 2 1/2"H compartment
In Stock

i

Polypropylene Label Holders (tOO-Pack)
ZZ-BCH0302
Size: 2 3 / 8 x 3 3/4"
In Stock

PRODUCT

QTY

PRICE

SHIPPING METHOD

SUBTOTAL

$52.10

FedEx Ground Delivery

$104.20

$84 95

FedEx G r o u n d Delivery

$169.90

$74.20

FedEx G r o u n d Delivery

$74.20

Gaylord Archival® 2.4 mil Polypropylane Negative & Print Sleeves
(too-Pack)
ZZ-EP811
Fits up to: 8 t / 2 X t t "
Overall Dimensions; 8 t t / t 6 x t t t / 8 "
In Stock

Gaylord Archival® 2.4 mil Polypropylene Negative & Print Sleeves
(too-Pack)
ZZ-EP1114
Fits up to: t t X 14"
Overall Dimensions: t t 1/8 x 14 t / 8 "
In Stock

Gaylord Archival® 20 pt. Viewing Folders with 5 mil Archival Polyester
Covers (5-Pack)
ZZ-VF2436
Overall Size: 24 x 36"
In Stock

Subtotal:

$1,431.49

Savings:

$0.00

Shipping & Processing:

$227.59

Tar

$0.00

Order Total

$1,659.08

"No taxes are included in the total
Sign up for emails to get great savings, n e w
product information, expert advice and more!

PLACE ORDER

Tracks & Trails Museum

Above Photo: The band of the Moonlght Serenaders in 1931. L to R: Lyle Hitchcock, Mrs. Duncan, Shorty Hamidy, Eric
Hudson, Henry Smith, and Evert VanWert.
Below left: Suitcase of music from the Moonlight Serenaders.
Below right: “Colorado You’re Calling”, first page of music and lyrics written by Thelma Myers and Edward Pine.

Tracks & Trails Museum

Above Photo: Part of the current Tracks & Trails Museum archives. A mixture of archival quality boxes (gray) with
everyday acidic boxes and plastic tubs. We are working towards replacing all non-archival containers with acid-free
storage methods to protect against pollutants.
Below: One of many, notebooks with original photos and documents
waiting to for archival sleeves and acid-free protection.
Below right: Recent donation waiting for accessions and proper storage.
Includes: documents, garments, photos and objects.

L i n d a K. Long
27950 Ro.Co.Rd.#27
Oak C r e e k , C o . , 8 0 4 6 7
970-736-8377

Museum & H e r i t a g e Fund A d v i s o r y
for

Board:

" T r a c k s & T r a i l s Museum" G r a n t

Funding:
O c t o b e r 4,2018

D e a r A d v i s o r y B o a r d Members,
I am w r i t i n g t h i s l e t t e r o f s u p p o r t , and a s k i n g f o r y o u r
considerations i n t h i s matter.
P l e a s e c o n s i d e r t h e Grant Funds r e q u e s t e d f o r t h e
" T r a c k s & T r a i l s Museum" f o r t h e A r c h i v a l s u p p l i e s needed t o
s e c u r e l y p r e s e r v e many o f t h e a r t i f a c t s h e l d i n t h e museum.
As a V o l u n t e e r I h a v e v o l u n t e e r e d many h o u r s c l e a n i n g and
p r e s e r v i n g our M i n i n g , R a n c h i n g , Homesteading F a m i l i e s , School
and B u s i n e s s Memories and r e c o r d s .
The r e q u e s t e d f u n d s w i l l h e l p t h e Museum p r o p e r l y
p r e s e r v e t h e s e r e c o r d s , h i s t o r i c a l d o c u m e n t s , p i c t u r e s , and
m a t e r i a l s f o r g e n e r a t i o n s t o come.
Thank You f o r y o u r c o n s i d e r a t i o n s t o w a r d t h i s G r a n t r e q u e s t .

Best

Regards,

L i n d a K. Long

racks & T r a i l s
Volunteer

Museum

