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Timothy V. Corrigan
District I

Timothy Redmond
District II

M. Elizabeth Melton
District III

Work Session
August 8, 2022

Times listed on the agenda are approximations and may be longer or
shorter, or being earlier than scheduled, with no notice. Agendas are
subject to change 24 hours before the meeting start time. To ensure you
have the most up -to -date information, please check the agenda after 24
hours of its start time.
If you are joining the meeting for a specific item, please join 10 minutes
before the item to ensure you are present for the beginning of the item.
All regular meetings are open to the public unless otherwise noted. All meetings will be held
in the Routt County Historic Courthouse - 522 Lincoln Avenue, Hearing Room, Steamboat
Springs - or otherwise noted.
Join the meeting via our Z o o m L i n k .
To join by telephone dial 1 -346 -248 -7799
Webinar ID: 851 5180 1592 Password: 44052

1.

9:30 A.M. COUNTY MANAGER/ LEGAL/ COMMISSIONERS' COMMITTEES
UPDATE
Jay Harrington, County Manager
Erick Knaus, County Attorney

2.

11:00 A.M. ECONOMIC DEVELOPMENT COUNCIL
John Bristol, Executive Director
Documents:
BCC AGENDA COMMUNICATION FORM - RCEDP UPDATE.PDF
RCEDP - 2022 - UPDATE TO INVESTORS - BCC.PDF

3.

11:30

A.M.

MEETING ADJOURNED

All programs, services and activities of Routt County are operated in compliance with the
Americans with Disabilities Act. If you need a special accommodation as a result of a
disability, please call the Commissioners Office at (970) 879-0108 to assure that we can
meet your needs. Please notify us of your request as soon as possible prior to the
scheduled event. Routt County uses the Relay Colorado service. Dial 711 or TDD (970)
870-5444.
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ITEM TIME: 11:00 am

ROUTT COUNTY BOARD OF COUNTY COMMISSIONERS
AGENDA COMMUNICATION FORM
FROM:
TODAY’S DATE:
AGENDA TITLE:

John Bristol, Executive Director, Routt County Economic
Development Partnership (RCEDP)
8/3/22
Economic development update

CHECK ONE THAT APPLIES TO YOUR ITEM:
❑

ACTION ITEM

❑

DIRECTION

❑
INFORMATION
I. DESCRIBE THE REQUEST OR ISSUE:
This will be a general update on economic development activities YTD.
II.

RECOMMENDED ACTION:

None
III.

DESCRIBE FISCAL IMPACTS (VARIATION TO BUDGET):

PROPOSED REVENUE: N/A
PROPOSED EXPENDITURE: N/A
FUNDING SOURCE: N/A

IV. IMPACTS OF A REGIONAL NATURE OR ON OTHER JURISDICTIONS
(IDENTIFY ANY COMMUNICATIONS ON THIS ITEM):
None
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V.

BACKGROUND INFORMATION:

The Routt County Economic Development Partnership (RCEDP) believes in thinking
differently and challenging the status quo to positively influence the trajectory of our
local economy towards long-term sustainability while thoughtfully balancing the
quality of life and economic well-being of our families, friends, and neighbors.
The way RCEDP is challenging the status quo is with our unique approach that is easy
to understand. We simply focus on the diversification of local businesses and jobs
much like you would assess and then work to diversify an investment portfolio to
reduce risk, increase stability, and seek areas of opportunity.
RCEDP increases stability by focusing on the retention and expansion of our existing
high-value primary businesses and quality primary jobs as measured by retained and
new primary businesses, primary jobs, incomes, and their shared downstream
economic and fiscal impacts. And that’s how RCEDP influences the trajectory of our
local economy for long-term sustainability.
As a side note, it is critically important to always keep in mind that primary
businesses and primary jobs are the pathway for new capital inflows into Routt
County and that is why they are our leverage point to influence long-term diversity
and sustainability. By diversifying capital inflows, RCEDP delivers a more stable and
diverse tax base (assessed valuations, sales taxes, etc.) impacting revenues to taxing
entities that is then expensed to deliver public goods and services.
RCEDP is the nonprofit economic development organization (EDO) serving all of Routt
County. RCEDP is a public-private partnership governed by a seven-member board of
directors representing both public and private entities each holding one equal vote.
The board’s community-advisory subcommittee is the 29-member Economic
Development Council representing the 20 top-level industry sectors based on the
North American Industry Classification System (NAICS), the standard used by federal
statistical agencies in classifying business establishments. RCEDP has two full time
employees, an executive director and a business retention and expansion manager.
Together, this partnership is leading our county’s economic development function to
positively influence the trajectory of our local economy towards long-term
sustainability while thoughtfully balancing the quality of life and economic well-being
across our Routt County community.
VI.

LEGAL ISSUES:

None
VII.
None
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CONFLICTS OR ENVIRONMENTAL ISSUES:
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VIII.
None
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SUMMARY AND OTHER OPTIONS:

Jobs by Industry

USA

Routt
County

Jobs by Industry

Community ROI
Performance Metrics

• Total grant funding: $295,000
• Anticipated new direct jobs: 62

• Salaries: ≥$46,124/year
• New Routt County incomes: ≥$2,859,688/year
• Direct, indirect, induced jobs: 171.86 jobs
• Economic impact: $29,332,687/year
• Fiscal impact: $1,765,022/year
• Pipeline: beverage manufacture, fintech
advisory firm

Program of Work
• Goal → Launch RCEDP
• Strategic objectives:
• Secure a diverse investor base
• File necessary documents
• Establish service contracts
• Hire staff

• Goal → Advance Industry Diversification
• Strategic objectives:
• Grow the Business Retention and Expansion Program
• Grow the Key Industry Program

2022 Programs
Long-term Investments

1. Business Retention and Expansion (BRE)
2. Key Industries
3. Business Attraction

4. Partnership Support
5. Communications
6. Economic Data
7. Conferences and Education

2022 Programs
Long-term Investments

1. Business Retention and Expansion (BRE)
2. Key Industries
3. Business Attraction

4. Partnership Support
5. Communications
6. Economic Data
7. Conferences and Education

Community ROI
Investment Impact

•

Sustainable path for high quality of life and
economic well-being

•

County-wide industry and job diversification

•

Better position us for economic shocks

•

Increase service to all communities

•

Better planning and coordination of efforts

•

Support tax revenues and property valuations

