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Overview
The following proposal outlines how Wayfinder, Inc would work with the Routt County
Executive Management Team and Department heads to create individualized strategic plans for
each Routt County Department. Using a combination of strategic planning training, facilitation
and consultation, Wayfinder Inc will build upon the existing overall Routt County strategic plans
to guide the other departments in creating their own strategic plans with clear goals,
objectives, tactics and timelines by July 31, 2020.

Goals of Consulting Contract
1. Work with each department head to create individualized strategic plans by July 31,
2020
2. Provide skills training to department heads in strategic planning, communications, and
how to present department goals to county manager and commissioners
3. Share strategic advice on how to leverage skills training and strategic plan development
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Key Audiences
In her many years working on strategic plans, Robin has found it crucial to identify the key
audiences that make the goals a reality. For individualized strategic plans, Robin would work
with each of the department heads but would also like input from the Commissioners, County
Manager and Deputy County Manager. Robin will work with all these individuals to make this
project a success.
1. County Commissioner, Tim Corrigan
2. County Commissioner, Beth Melton
3. County Commissioner, Doug Monger
4. County Manager, Tom Sullivan
5. Deputy County Manager, Dan Weinheimer
6. Environmental Health Department
7. Public Health Department
8. Building Department
9. Planning Department
10. Clerk and Recorder Department
11. Treasurer’s Department
12. Assessor’s Department
13. Public Works Department
14. IT/GIS Department
15. Finance Department
16. Purchasing Department
17. Emergency Management Department, which includes Communications
18. Human Resources Department
19. Human Services Department
20. Yampa Valley Regional Airport Department
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Strategies to Accomplish Contract Goals
There are a number of strategies and tactics that Robin would implement in order to
accomplish the goals outlined above. These strategies and tactics are described below.

● Research and Analyze:
○ Review current county strategic plan and associated documents
○ Analyze current management or business plans from each department that
might be helpful as a foundation for the strategic plan
○ Review how departments currently communicate milestones, goals achieved to
commissioners, stakeholders, constituents and the public
○ Conduct electronic survey of each department head that identifies goals of the
department, key stakeholders and constituencies, challenges, opportunities,
ongoing strategies and current measures of success.
○ Interview each department head, as well as, the county manager and deputy
manager as a follow up to electronic survey. Potentially interview
commissioners to understand their priorities if time permits.

● Conduct Trainings:
○ Conduct training on strategic planning; use existing Routt County strategic plan
document to illustrate how broad county goals can be broken down into
department goals
○ Once strategic plans are drafted, conduct training on how to present; practice
public speaking; and understand what leaders want to hear and how much
information they need
○ Consider training on communication skills 101 to help each department head
increase their ability to share the work of their department with stakeholders,
key constituencies and the public

● Develop and Implement Regular Support for 15 Department Heads
○ Meet with each department head monthly to coach them on creating their
strategic plans
○ Utilize communications tools to ensure that department heads are progressing
(weekly email check-ins, etc.)
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○ Offer editing and proof-reading services to department heads (shared
documents)

● Create Measures of Success
○ Identify ways to link the strategic plan to existing data or measurement criteria
○ Develop other qualitative or quantitative measures of success as needed (i.e.
customer satisfaction, etc.)

● Improve Communications Mechanisms
○ Based on the research of current communications practices, recommend other
communications tactics that can inform key audiences about the strategic plans
and its progress in each department
○ Provide other recommendations to improve overall communications

● Share and Present Strategic Plans to Commissioners
○ Develop template to be used by all departments to track strategic plans’
progress (excel spread sheet)
○ Practice how strategic plans will be presented to Commissioners
○ Develop a management document/tool that the commissioners can use to track
progress

● Leverage strategic planning work for the future
○ Conduct end of contract review with department heads, county manager and
deputy county manager on highlights of strategic planning process and how to
continue the work moving forward
○

Find a way for each department head to review their strategic plan with other
department heads in order to learn from each other and increase collaboration.
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Strategic Planning Frameworks and Approach
Routt County has conducted two enterprise strategic planning documents that will provide a
solid foundation for creating individualized strategic plans for each department. It will be key
to follow similar templates for each department. There may be some variation depending on
how much each department interacts with the public.
In the Routt County strategic plan, that Robin has seen, there are some key elements:
●
●
●
●
●
●
●
●
●
●

Mission
Vision
Core values
Organizational Values
Strategic Outcomes (broad)
Outcomes with key Objectives
Outcomes with value to residents
Key Projects
About Strategic Actions
Key dates for Strategic Outcomes

Areas like mission, vision, core values, organizational values and the broader strategic
outcomes can be used by all the departments in order to increase consistency.
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.

In addition to building upon the existing strategic plans, Robin would work with each
department head to determine some additional elements for their individualized plans.
1. Objectives: Identify four strategic objectives for each department that align with the
Routt County strategic outcomes above or updated ones that County has.
2. SMART Goals: Transform strategic objectives into SMART GOALS - Specific, measurable,
attainable, realistic and timebound.
3. Decision-Makers: Identify the decision-makers that can make the SMART GOALs a
reality
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4. Influencers: Identify the influencers and partners needed to make the SMART GOAL a
reality
5. Tactics: List the Tactics/Actions needed to accomplish the goal
6. Lead Person: Assign project leads for each of the tactics/actions
7. Measurement: Develop measures of success for each objective to be able to answer the
question - how will we know when we have accomplished the objective?
8. Resources: Identify the resources needed to accomplish the objectives

In order to make the strategic plans living documents that are easy to digest, Robin suggests
two formats:
1. Power point presentation of the strategic plan for each department that is easy to digest
and can be shared by each department
2. Excel format of strategic plan that could be used as a way to share and track the plan.
Example below:

GOAL

OBJECTIVES/
STRATEGIES

TACTICS/
ACTIONS

LEAD
DEPT

DECISION
MAKERS,
PARTNERS,
INFLUENCERS

TIMING

Establish good
governance and
financial stability

Tailor strategies
for each
department
based on the
overall County
goal.
Consider
making it
specific,
measured,
attainable,
realistic,
timebound

These would
be all the
specific tactics

Who has
the main
responsi
bility

Who are the
decision-makers
to make the goal
happen, who are
potential partners,
what other
departments need
to be involved

When is this
expected to
be done

Create healthy and
safe communities
Ensure sound land
use,
environmental
stewardship and
infrastructure
Develop premier
Count Workforce
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Budget
Understanding the limited resources that the County has, Robin is suggesting a monthly
retainer for her services to cover her time. Her usual government rate is $150/hr. but she is
eager to work with the County and is offering a reduced rate for the guarantee of a six month
contract.
The monthly retainer would be $3000/month
Total: 6 months at $3000/mo. = $18,000

Past Clients and References
Here is a sample of some of the clients Robin has worked with that required strategic
planning and implementation.

CBRE
Robin worked with CBRE for five years as a subcontractor on CBRE’s Department of Defense
contracts to improve food at military installations. Robin worked with leaders at the Pentagon,
each branch of the military and at individual military installations across the United States.
She contributed to the report https://bipartisanpolicy.org/report/healthy-base-initiative/ and
continued work with the Air Force’s Smart Fueling Initiative and the Army’s effort called
Healthy Army Communities.
Fees: $5000-$10,000/mo.
Contact: Reed Woodworth, Managing Director, CBRE, Public Sector Management Consulting,
Cell 617-803-3337, Reed.Woodworth@cbre.com, www.cbre.com

Bipartisan Policy Center
After leaving the White House, Robin moved to the Bipartisan Policy Center to help establish
their Nutrition and Physical Activity Initiative working with four former cabinet Secretaries, Dan
Glickman and Anne Veneman (Agriculture) and Donna Shalala and Bill Frist (Health and Human
Services). She contributed to the report: https://bipartisanpolicy.org/report/lots-lose-howamericas-health-and-obesity-crisis-threatens-our-economic-future/ and worked with
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numerous government agencies, non-profits foundations and businesses to develop policies to
address the obesity crisis in America.
Fees: $10,000 mo.
Contact: Lisel Loy, Vice President of Programs and Director of Prevention Initiative, Bipartisan
Policy Initiative, 202-549-0477, LLoy@bipartisanpolicy.org

Historic Routt County
Robin designed and facilitated a board retreat for Historic Routt County as they evaluated next
steps for their organization.
Fees: $1400 Board Retreat
Contact: Emily Katzman, Executive Director, emily@historicrouttcounty.org, 303.947.4209 (Cell)

Colorado Mountain College
Robin conducted trainings for Routt County Department heads on partnerships and conflict
resolution.
Fees: $1000 per training
Contact: Randy Rusasics, Manager, Yampa Valley Entrepreneurship Center,
rrudasics@coloradomtn.edu, O: 970.870.4491 / C: 970.819.2016

Yampa Valley Community Foundation (YVCF)
Wayfinder has conducted strategic communications trainings for YVCF grantees in Routt and
Moffat counties.
Fees: $700 per training
Contact: Helen Beall, Community Impact Manager, helen@yvcf.org, 970-879-8632
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Why Wayfinder, Inc
Robin is uniquely qualified to work with Routt County for a number of reasons.
● She lives in Steamboat Springs and can attend meetings with commissioners and staff
easily.
● She has volunteered extensively with the Steamboat School District and have given
presentations to multiple community organizations including the Rotary, Economic
Development Council, the Realtor community, and other non-profits which helps me
understand the complexities, history, challenges and opportunities of working in Routt
County.
● She has a background working with federal government agencies, as well as, working
with national and local non-profits.
● Her years of experience allows her to act as an advisor, a coach, a trainer, a facilitator
and an advocate.
● Her years working for elected officials has trained me to focus on clear goals and distinct
outcomes with a level of professionalism that is beneficial to government employees.
● She works well under pressure and has experience working with both enthusiastic and
reluctant managers.
● She excels at building teams.

Bio

Robin Schepper uses her background in
public policy, communications, events
and campaigns to develop
comprehensive strategies for her clients.
She is an experienced and dedicated
manager who develops communications
and public affairs strategies; facilitates
meetings and retreats; trains and
coaches executives; provides
organizational and communications
counsel and writes numerous types of
documents for her clients.
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Over the past 25 years, Robin has worked in many arenas. She worked on three Democratic
presidential campaigns and in the Clinton Administration, organizing trips and events like the
1997 G-8 Summit and the 50th Anniversary of NATO. She was a small business owner, cofounding Pyramid Communications, a Seattle-based public affairs company that specializes in
environmental, health and Native American issues. She served as staff director for the Senate
Democratic Technology and Communications Committee under Senator Daschle working with
the Democratic Caucus on their TV, Radio and Internet strategies. Robin spent four years
working as a consultant to the Athens 2004 Olympic Games providing communications
expertise; building their press office; and serving as a spokesperson and advisor to the
President of the Athens Olympic Organizing Committee. Robin also was the first Executive
Director of First Lady Michelle Obama’s children’s anti-obesity initiative, Let’s Move! Robin’s
past and present clients include the Bipartisan Policy Center, the Office of Military Community
and Family Policy at the Department of Defense, the Aspen Institute, the Walton Foundation,
the National Wildlife Federation and other non-profit organizations. Robin is a public speaker
and was instrumental in the writing of the report, Lots to Lose: How America’s Health and
Obesity Crisis Threatens America’s Future.

Resume - Robin Schepper
SKILLS SUMMARY
Passionate and accomplished leader with extensive experience building and managing teams, projects,
timelines and budgets. Skilled in communications, advocacy, coalition-building, and strategic planning
for non-profits and government agencies to achieve measurable results.
EXPERIENCE
Wayfinder, Steamboat Springs - President
July 2011 - PRESENT
● Consultant to non-profits and government agencies on strategic planning, strategic communications,
change management, and advocating for policy change
● Co-authored Bipartisan Policy’s Report: Lots to Lose: How America’s Health and Obesity Crisis Threatens
America’s Future and The Department of Defense’s Healthy Base Initiative Report.
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● Sample clients include Department of Defense, Walton Family Foundation, National Wildlife Federation,
Bipartisan Policy Center, Aspen Institute, Colorado Mountain College, Historic Routt County, The Nature
Conservancy, American Forests
Office of the First Lady, The White House - Executive Director, Let’s Move
July 2010 - June 2011
● Established infrastructure for First Lady’s signature initiative by leveraging assets of federal agencies,
foundations, and non-profits interested in solving childhood obesity
● Served as first Executive Director, surrogate speaker for the First Lady, media spokesperson
● Developed community engagement initiatives to allow all sectors of society to play a role in combatting
childhood obesity including creating sub-initiatives such as Let’s Move Cities, Towns
and Counties, Let’s Move in Indian Country, Let’s Move Faith and Communities, Healthy Children,
Healthy Futures
● Managed staff of five and coordinated policy with the Domestic Policy Council
Murch Safe Routes to School, Washington, DC - Team Leader
September 2008 - July 2010
● Wrote grant to apply for Department of Transportation’s Safe Routes to School infrastructure assistance
● Worked with stakeholders including seniors, students and local elementary school to get
three miles of sidewalk in local neighborhood
● School received National Oberstar Safe Routes to School Award in 2009
Wayfinder, Washington, DC - President
January 2005 – July 2010
● Consultant to non-profits and government agencies on strategic planning, strategic communications,
change management, and advocating for policy change
● Executive coach to managers and small business owners
● Sample clients included: Casey Trees, Spitfire Strategies, Robert Wood Johnson Foundation, American
Forests, Oxfam America
TSD, Washington DC & Athens, Greece - Principal
November 2000 - January 2005
ROBINFSCHEPPER@ICLOUD.COM

13

● Managed TSD’s largest client, Athens 2004 Olympic Games
● Trained and managed international press staff
● Served as Communications Manager for Main Press Center and International Broadcast
Center serving 21,000 media
● Integrated 2004 main messages into all communications documents including speeches,
talking points, press releases, newsletters and website
● Briefed and trained all media spokespeople; prepped Athens 2004 President for interviews
in English, French and German
Democratic News Service, Los Angeles, CA - Director
January 2000 - August 2000
● Directed the Democratic satellite news, radio and internet operation at 2000 Democratic Convention
in Los Angeles; Served as media spokesperson at Convention
● Managed over 300 staff from the U.S. Senate, U.S. House and the Democratic National Committee,
Democratic Senate Campaign Committee, and Democratic House Campaign Committee and Democratic
Governors Association
● Placed Democratic surrogates on TV earning over $2 million in TV time
Senate Democratic Communications Committee, Washington, DC - Staff Director
August 1999 - November 2000
● Managed U.S. Senate leadership committee for Senators Daschle and Rockefeller
● Managed staff of twelve; Oversaw digital upgrade of video and audio equipment
● Coordinated with all Democratic Senate offices to book satellite interviews with local
TV stations in their home states, provided staff with technical assistance to develop their
first Senate websites.
Greer, Margolis, Mitchell Burns, Washington, DC – Vice President
July 1998 – July 1999
● Managed clients for national advertising and public affairs firm
● Sample clients: The Ford Foundation, Air Bag and Seat Belt Safety Campaign
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R2 Communications, Seattle, Washington – President
July 1997 – July 1998
● Provided media relations and event management services
● Sample clients: Organization of American States, Athens 2004 Bid Committee
Denver Summit of the Eight, Denver, Colorado – Director of Media Operations
March 1997 – June 1997
● Directed all media logistics for US hosting on the G7 serving over 3000 media
● Coordinated with press officers from Canada, the United Kingdom France, Germany,
Italy, Japan, and guest country, Russia
● Managed staff of 100 and $3 million budget
Pyramid Communications, Seattle, Colorado– Co-Founder, Partner
January 1993 – August 1996
● Co-founded and directed public affairs firm focused on working with foundations,
government agencies and non-profits
● Sample clients included: The Ford Foundation, The Legal Foundation of Washington,
Pearl Jam, The Port of Seattle, Save our Wild Salmon, Centers for Disease Control
Chlopak and Associates, Washington, DC – Vice President
February 1992– September 1992
The Sawyer – Miller Group, Washington, DC – Senior Associate
July 1990– February 1992
Democratic National Committee, Washington, DC – Deputy Press Secretary
February 1989– June 1990
The McLaughlin Group, Washington, DC – Executive Assistant
January 1987– August 1987
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Blue Danube Radio, Vienna, Austria -- Producer
January 1985– December 1985
EDUCATION
University of California, Santa Cruz- Bachelor of Arts, Linguistics
Graduated 1986
POLITICAL AND COMMUNITY ACTIVITIES
·

Building for the Future, Steamboat School District, member

·

Community Coalition for Education (CC4E), member

·

Connecticut Avenue Pedestrian Action (CAPA), co-founder

·

2008 Democratic Convention, Press Office volunteer

·

Clinton-Gore ’96, Washington State Director

·

Office of the President, President Clinton, lead advance in England, Germany, Spain, Croatia,

Venezuela, Uganda and China
·

Rotary Club International Group Study Exchange, Dominican Republic, member

·

Presidential Inaugural Committee, 1993, event organizer

·

Clinton/Gore Campaign 1992, Lead advance and trainer

·

Pope John Paul II visit to Los Angeles, event organizer

Conclusion
Robin is eager to work with Routt County on this project. If you have any questions, please
reach out to Robin at robinfschepper@icloud.com or 202-352-0136. You can also visit her
website at www.wayfindercoachingservices.com.
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