YAMPA VALLEY AIRPORT COMMISSION
MEETING AGENDA
October 14, 2021
The meeting will be held at Bob Adams Field/Steamboat Springs Airport (SBS) in Steamboat Springs in
a hybrid in-person/Zoom meeting format with formal agenda starting at 6:00 PM MST. A light dinner
will be served at 5:30 PM. For the in-person YVAC attendees, if you’re not vaccinated you’ll need to
wear a mask, vaccinated attendees will not be required to wear a mask. Your host will be Stacie Fain,
Airport Manager at SBS.
Meeting Ground Rules:
Meeting Objectives:









Start on time, end early
Participate fully
Listen to understand
Honesty required
Be respectful of each other
Honor diversity of opinions
Use humor
One person speaks at a time

Airport & Capital Project Update


Air Service Update

 Committee Reports
 Identify 9 Dec 21 Agenda items
Total Time: 1 Hour, 18 Minutes

Agenda Items:

Time Allotted

I.

Organizational Matters:
1. Roll Call
2. Approval of the August 12, 2021 Regular Meeting Minutes

4 Min

II.

Non-Agenda Public Comments

4 Min

III.

Comments from Board Members

4 Min

IV. New Business:
1.
2.
3.
4.

COVID-19/Airport/Capital/Infrastructure Update - Stacie Fain
COVID-19/Airport/Capital/Infrastructure Update - Kevin Booth
Air Service Update - Janet Fischer/Kevin Booth
Atlantic Aviation Update - Tim Ascher

15 Min
20 Min
15 Min
5 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

VI. Reports from YVAC Committees:
1. Marketing and Outreach: Chris Nichols, Rob Perlman, Janet Fisher,
Robin Crossan, Randy Rudasics, Stacie Fain, Kevin Booth
2. Finance: Tim Redmond, Larry Mashaw, Les Liman, Steve Birch,
Sonja Macys, Stacie Fain, Kevin Booth
VII.

Managers’ Reports - provided via email. No verbal presentation will be
made, except to answer questions pertaining to those reports.
1. Steamboat Springs Airport (SBS) – Stacie Fain
2. Yampa Valley Regional Airport (HDN) – Kevin Booth

VIII.

Discuss location/format & agenda items for 9 December 21 meeting

IX.

Adjourn meeting

5 Min
5 Min

3 Min

NOTE: All programs, services and activities of Routt County are operated in compliance with the Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call the Commissioners’ Office at (970) 879-0108 to assure that we can meet
your needs. Please notify us of your request at least seven business days prior to the scheduled event. Routt County uses the Relay Colorado
service. Dial 711 or TDD (970) 870-5444.

YAMPA VALLEY AIRPORT COMMISSION
August 12, 2021
Meeting
MINUTES
The regular meeting of the Yampa Valley Airport Commission (YVAC) was called to order via
Zoom at 6:00 p.m. on Thursday, August 12, 2021.
YVAC members present:
Stephen Birch – Resident of Routt County
Robin Crossan – Steamboat Springs City Council member
Les Liman – Aviation Community
Randy Rudasics – Steamboat Chamber
Larry Mashaw – Resident of Routt County
Chris Nichols – Moffatt County/City of Craig
Tim Redmond – Routt County Commissioner
Rob Perlman– Steamboat Ski & Resort Corp.
YVAC members absent:
Matt Mendisco – Town of Hayden (Alternate)
Jarrod Ogden – Resident of Moffat County (Alternate)
Ed Corriveau – Representing the Town of Hayden
Others present:
Kevin Booth – YVRA
Stacie Fain – KSBS
Janet Fischer – Steamboat Ski & Resort Corp.
Colin Bible – Garver Engineering
Jeremy Lee – Mead & Hunt
Lauren Rasmussen – Mead & Hunt
Devon Baummer – Mead & Hunt
Sam Gilpin – GoAlpine
Tim Ascher – Atlantic Aviation
I.

ORGANIZATIONAL MATTERS
1. Approval of Minutes – June 16, 2021
Janet said that the percentage cited in the first sentence of #4 should be 170% instead of
117%.
MOTION
It was moved and seconded (can’t identify speaker on Zoom recording) to approve the
minutes of the above cited regular YVAC meeting, as amended. The motion carried
unanimously.

II.

PUBLIC COMMENT
There was no public comment.
1

III.
IV.

BOARD MEMBER COMMENTS
There were no Board member comments.
NEW BUSINESS
1. “Full Steam Ahead” – Capital Improvements – Rob Perlman
Rob said that since having been purchased by Alterra Mountain Company four years ago,
Steamboat Ski & Resort Corp. has been working on the vision of the ski area for the
future. He said that the primary projects include improvements to the base area, skier
capacity, terrain, and safety. Rob presented slides and a video, and discussed the
revitalization of the ski area, which will be phased over the next several years. He
reviewed the buildings and year-round programming planned for the base area. Rob then
discussed the planned ski mountain improvements and expansion. He reviewed the 36month timeline for the projects. He presented photos of the construction activities
currently underway. Rob acknowledged that housing and daycare are two critical needs
in the community. He said that Ski Corp. would be taking an active role in addressing
these needs. Regarding the projected increase in skier-days, Janet said that the number of
airline seats is projected to increase this winter 34% over last winter and 100% over two
years ago. In response to a question from Robin, Rob reviewed the plan to provide
presentations to various groups around town to get the word out regarding the
improvements.
2.

Runway Rehabilitation Update – KSBS
Stacie introduced Colin Bible from Garver Engineering, the firm engaged to design the
runway rehabilitation project at KSBS, which will be accomplished next summer. Colin
presented a site plan and indicated the areas of pavement and lighting to be rehabilitated.
He said that project will be put out to bid in three portions. All of the work will be funded
90% by the FAA, 5% by CDOT and 5% by the City. Colin noted the projects in addition
to a mill and fill of the runway include a new tip-down beacon, , taxiway B, portions of
taxiway P, runway and taxiway lighting, windsock and PAPI will also be funded 90% by
FAA, 5 % CDOT and 5% by the City. He reviewed the phasing of the design, bidding,
and construction for the project. The phasing is designed to minimize runway closures
and tenant impacts. The runway closure is anticipated to be three weeks or less. In
response to a question from Tim, Colin said that a contingency for materials cost
increases has been considered, but has not been an issue in recent projects. Stacie said
that tenants and users will be informed well in advance of the closure to allow them to
make any necessary arrangements. She said that helicopters for air ambulance and
firefighting will be allowed to take off and land during the closure. Stacie said that the
closure will not have a major impact on the budget.

3. YVAC seat and committee changes/appointments – Tim Redmond
Kevin introduced Stephen Birch, who replaced David Franzel on the YVAC. He noted
that David’s seat was designated for someone without an aviation background, whereas
Larry’s seat was for an aviation-related person. He offered that the positions could be
switched administratively such that Larry would move into David’s seat, and Stephen
would take Larry’s seat.
MOTION
Randy moved to make the above noted changes to the YVAC membership. Chris
seconded the motion. The motion carried unanimously.
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Kevin said that four of the current YVAC positions are scheduled to expire at the same
time. He proposed adjusting the expiration on Steve’s term to 2025 now and addressing
the future expirations as they come up.
MOTION
Tim moved to appoint Stephen Birch to a four-year term, to expire in 2025. Robin
seconded the motion. The motion carried unanimously.
4. COVID-19/Airport, Capital, Infrastructure Update - YVRA
Kevin stated that the details regarding the current airport projects is provided in his
manager’s report.
Kevin said that the passenger enplanements for 2021 are currently protected to be about
150,000, compared to approximately 90,000 in 2020. Using conservative load factors, the
2022 passenger counts are estimated to be even higher. Janet said that for the winter of
2021-22 Ski Corp. is currently projecting 217,000 arriving seats (up from 162,000 in the
winter of 2020-21 and 108,000 in 2019-20). She noted that Ski Corp. tracks seats
seasonally rather than by calendar year. The total passenger enplanements in the winter of
2020-21 was higher than in the previous year. Kevin noted that the addition of Southwest
has accounted for much of the increase.
Kevin said that both he and Stacie are preparing for the upcoming annual capital
improvement briefings with the FAA and CDOT. He said that the if the growth trend
continues, YVRA will again be undersized, even with the recent expansion projects. He
said that he is considering a study in 2024 for a possible expansion in 2025-26. Kevin
said the expansion would provide two new gates, a reconfiguration of the baggage
carousel, the TSA checkpoint and the addition of a third bag belt. All of these projects are
included in the master plan. Kevin said that they are currently repainting the apron to add
a 9th parking spot, with the understanding that some damage will be incurred in the area
scheduled for replacement next year. The parking spots will include 6 for mainline
aircraft and 3 for regional aircraft.
Kevin reported that refreshing the master plan for the east end development (GA) portion
of the airport is included in the CIP for next year. A third-party consultant will be
contracted to assist with the update of the 2003 minimum standards and rules and
regulations.
Kevin reported that the new solar panels are on site, with installation to be done in the
next week or two. He noted that the YVRA solar array project is part of an 11-part
regional project, partially funded by DOLA money. The YVRA project also includes
back-up generators, which are not part of the larger project. The ribbon cutting for the
regional project is scheduled for 19 November at YVRA.
Kevin reported that pricing on the paving of the employee parking lot is expected soon.
He reviewed the project, which will also allow for a small expansion of the paid parking
lot this year. A portion of the lot will include EV charging stations. A new employee
parking lot will be constructed next year and the current employee parking lot will be
converted entirely to paid parking.
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Kevin stated that a Black Hawk helicopter, converted for firefighting use, is currently
parked at HDN. He said that HDN currently has a standing contract with the USFS for
firefighting aircraft. This will transition into a contract with the state, also for firefighting
aircraft. The state will also utilize office space in hangar #1.
Kevin reported that Tinneal is in Hayden at a Planning Commission hearing for a
proposal for a new automobile hangar project on private property near Piper Lane.
In response to a question from Tim, Kevin said that the back-up generators are neither
required by the FAA, nor eligible for FAA funding.
Robin asked about the TSA equipment, staffing, and the long lines to get through. Kevin
said that TSA will increase staff over the winter, but the equipment is older and slower
than in some other airports. He offered that there are not many alternatives to how the
security process operates. He said that the online ratings on customer service have been
good. There was a discussion of the flight schedule and its bottlenecks. The schedule is
often dependent on the ability of flights to connect with other flights.
5. COVID-19/Airport, Capital, Infrastructure Update – KSBS
Stacie reported that she had presented the SBS Airport and FBO budgets to the City
Manager and Deputy Manager, the Finance Team and the Public Works Director. She
said that she had received positive feedback. She said that she is also working on the
acquisition of a back-up generator for the runway lights. She said that in discussions with
L3Harris regarding implementation of the ADS-B equipment, she had negotiated for the
installation of a larger generator than what would be needed to back up the equipment.
The equipment and the generator will be installed this fall.
Stacie reported that since June 22nd, SBS has been a helicopter base for the USFS, with as
many as five firefighting helicopters on site. Tim asked about damage from the
helicopters. Stacie said that the rotor wash causes FOD that is cleaned up by the City’s
street cleaners. A FOD mat is budgeted for 2022.
Stacie said that July was a record-breaking year for total gallons and Jet A fuel sales. She
said that she currently has 42 people on the waitlist for hangar space.
Stacie said that the fly-in and appreciation day is scheduled for September 19th. Robin
suggested that SBS should hold an open house for the public prior to the re-opening of
the airport after the runway rehabilitation next summer. Stacie will work on planning the
event.
6. Atlantic Aviation
Tim Ascher reported that earlier in the summer Atlantic had experienced another fuel
shortage due to multiple reasons that caused problems for all the FBOs around Colorado.
He said he currently has adequate inventory, but is working with American
Environmental regarding the acquisition of a 30,000 gallon storage tank. The tank cannot
be installed until next March. He said he may be bringing in more fuel trucks for the
coming winter if additional containment facilities can be acquired. Kevin noted that the
fuel shortages are a national issue.
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V.

REPORTS FROM YVAC COMMITTEES
1. Infrastructure and Finance
Sonja Macys joined the meeting. She said that the budget presentations by Kevin and
Stacie had gone very well. Kevin reviewed the new process through which the Finance
Committee is presented with conceptual budgets early in the process, prior to the budgets
being presented to the County and City.
Members of this committee include: Tim, Larry, Les, Sonja, Steve, Stacie, and Kevin.
2. Community Outreach and Marketing
Kevin reviewed the presentations given by the Marketing Committee to groups around
the City and County. Presentations are ongoing and will continue to be scheduled. There
was discussion of how to tailor the presentation to the particular group.
Members of this committee include: Robin, Rob, Janet, Randy, Chris, Kevin, and Stacie.

VI.

MANAGERS’ REPORTS – provided via email
1. Yampa Valley Regional Airport
Janet asked about the projections for carrier operations and enplanements for June and
July 2022. Kevin said that there may be an error for July.
Kevin said that he is negotiating with Saab, the vendor of the situational awareness
system, for them to provide HDN with all the data that go to the FAA regarding take-offs
and landings. This will improve the accuracy of the numbers.
2. Steamboat Springs Airport
There were no questions.

VII.

SET DATE FOR NEXT MEETING
The date is next scheduled meeting is October 14, 2021 in Steamboat at the FBO, unless
another option is preferred at the time. The meeting will be in-person, with an electronic
option. Sonja said she will work with City Council on nominating a new representative to
YVAC.

VIII.

PRELIMINARY AGENDA ITEMS FOR THE OCTOBER YVAC MEETING

IX.

ADJOURN MEETING
The YVAC meeting was adjourned at approximately 8:30 p.m.
Minutes Approved:

____________________, 2021

By: ____________________________
Tim Redmond, Chairman
Yampa Valley Airport Commission
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YAMPA VALLEY REGIONAL AIRPORT UPDATE
14 October 21
ENGINEERING & CONSTRUCTION:

Deice Pad Expansion

Replace Two 2000 Volvo Plow Trucks

New Vestibules

Master Plan Update - GA Area Development

2021-2025 AIP/CIP Update and Projections:
 2021 & 2022 - AIP-53 is $6.75M de-ice pad, apron rehab, and
glycol facility upgrade programmed for design in 2021 and construct 2022; United Companies contract fully executed 16 Aug;
100% FAA funded except for $264K for pre-existing/previous
FBO apron rehabilitation which is ineligible and 100% YVRA
funded. Due to expected higher flight volumes in 2021-2022 ski
season YVRA and M&H designed/modified deice pad #1 to create a temporary expansion with removable berms to utilize existing glycol drainage system and accommodate both RJ and mainline aircraft deicing this winter. We also reconfigured SIDA
boundaries and aircraft parking & expanded total aircraft parking spots from 8 to 9 and modified one RJ parking spot to accommodate one additional mainline aircraft (737/A320)
 2021 - AIP-50 rotary broom SRE purchase; $750K budgeted; final price w/added options from M-B and M&H admin costs is
$568K; 100% FAA funded; ECD slipped to 30 Jun 22
 2022 - $150K reimbursable agreement to fix MALSF lighting on
Rwy 10 via a design & construct contract; pending FAA approval
of M&H/YVRA plans to incorporate into AIP-53
 2022 - Replace two (2) plow trucks ($850K); GA development
plan ($200K); Terminal Area Plan ($250K); Minimum Standards and Rules & Regulations update ($79K; ineligible)
 2023 - Design taxiway A rehab, Rwy 28 blast pad construction &
A4 connector relocation to east end of Rwy 10 ($750K); Rwy
10/28 pavement maintenance/seal coat ($850K)
 2024 - Taxiway A rehab, Rwy 28 blast pad construction & A4
connector relocation to east end of Rwy 10 ($10M)
 2025 - Master Plan update ($450K); terminal expansion design
($1M)
 2026 - Construct terminal expansion ($12M)
 2027 - YVRA entitlement payback for terminal project ($1.3M)
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Back-up Generator - Terminal

Back-up Generator - Airfield Ltg

2021-2022 Non-AIP Funded Project Updates:
 2021 - non-fed weather observers to provide back-up for AWOS
and power outages; budgeted for $25K training & equipment;
equipment approved by FAA and received Apr ‘21; on-airport training/testing for six (6) volunteers completed 12-16 Jul; low pass rate
on tests; retraining & testing completed 8 Oct; practical demos next
 2021 - M&H and LogPlan completed design forbag belts for the
new scanner; RFP to build & install in ‘21 closed 31 Aug; supply
chain issues will delay install to Apr-May ‘22
 2021 - install 250kWdc solar array ($684K total cost; $308K from
DOLA and $376K from YVRA) and three (3) back-up power generators ($664K) for terminal, airfield lighting vault and Ops/
Maintenance building; batteries for east windsock/PAPIs; conduit,
solar panels & fencing completed Sep ‘21; generator install delayed
ECD is early Jan ‘22; Regional Solar Project ribbon cutting ceremony at YVRA Fri Nov 19
 2021 - pave employee parking lot & A gate airfield access road; adds
≈100 parking spots to paid parking lot; cost $670K; United Companies completed prep 8 Oct; paving ECD 20 Oct
 2022 - remove and replace HVAC unit for shuttle bus area of terminal; RFP closed 24 Aug; budgeted for $63K; one bid received for
$125K; rebid planned for Mar ‘22; new ECD Jul ‘22
 2021-2022 design and build rental car wash facility; 100% CFC
funded; engineer’s estimate for car wash $1.2M; project also adds
rental car overflow/storage lots on Piper Ln. cost TBD
 2022 - remove & replace Hwy 40 signage; $40K budgeted
 2022 - re-route CR51B around 35 acres of County land to accommodate GA development; plan/enviro ‘21, construct ‘22
 2022 - GA developer now plans 3 x 80’x80’ and 2 x 120’x120’ hangars in Phase I (2022); additional hangars in Phase II and III
 2022 - construct new employee parking lot north of CR 51A; lighted
crosswalk and entry control system required
OPS AND ADMIN UPDATE:

Solar, Carwash, Paving Projects



Updated United and Southwest summer/fall schedule (see pg. 6)



YVRA semi-annual tabletop exercise; wildfire/smoke/Hwy 40 closure scenario completed for Fri 13 Aug 0900-1300 in YVRA CR



YVRA participated in Airport Cooperative Research Program
(ACRP) airport resiliency study; capstone tabletop exercise completed 16 Sep; used 13 Aug exercise scenario to further refine airport response; final ACRP product is a comprehensive guidebook
on the integration of crisis management and business continuity
planning for YVRA; status completed 8 of 9 sessions/drills/
interviews; only report review remains; ECD is 1 Nov 21

COVID-19 OPS & FINANCIAL IMPACTS:


2021 YTD Preliminary Enplanement/Ops Highlights (Jan-Sep):

 Enplanements: 2019=92,275; 2020=77,279; 2021=118,762
‘21 vs. ‘19 Δ= +26,487/+29% YoY; ‘21 vs. ‘20 Δ= +41,483/+54% YoY

 Operations: 2019=9,549; 2020=10,124; 2021=12,060
New Oversize Bag Scanner w/Belts

‘21 vs. ‘19 Δ= +2,511/+26% YoY; ‘21 vs. ‘20 Δ= +1,936/+19% YoY
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COVID-19 OPS & FINANCIAL IMPACTS CONT’D:


CARES Act allocated $18.5M to YVRA; all funding now authorized for O&M cost reimbursements. $7.4M O&M reimbursement received (40%) to date; CARES Act funding is
available to airports through Mar 2024.



CRRSA/ACRGP (“CARES Act II”) airport grant agreement
signed funding $1.33M for YVRA O&M, plus $33K for onairport concessionaire relief; must commit within 4 years;
starting distro on concessionaire fund distro this week.



$1.9T American Rescue Plan Act (ARPA/“CARES Act III”) includes $8B for airports ($6.5B for primary airports); ARPA
increased FAA AIP funding in 2021 to 100% and is expected
to provide more O&M funding for YVRA



Following announcement of CARES Act funding YVRA received and responded to multiple requests for fee payment
abatements/deferrals from YVRA business partners:

$1.9T ARPA - $8B for Airports

BCC-approved measured abatement program started in
Apr ‘20 and continues until enplanements and/or operations reaches 85% of normal/projected or 30 Nov 20

YVRA abatement program extended to and accepted by
all tenants; discounted SF rental rates 25% thru 30 Nov
21; program includes an end-of-year true-up for under–
or overpayment of rent based on actual 2020-2021 enplanements

EMist Electrostatic Sprayers


CARES Act RFRs #1-#19 reimbursed $7.4M. YVRA will continue to submit monthly RFRs until O&M funding is depleted;
at current burn rate that is projected to be Nov 2022; CRRSA
and ARPA funds will extend the depletion date to Sep 2023.



YVRA accredited by Global Bio-risk Advisory Council (GBAC)
as STAR certified facility on 14 Jan 21. All GBAC disinfection
and cleaning protocols remain in-place. YVRA generated new
job cards, and updated procedures, tools and supplies. Federal government extended mask requirements on public transportation thru 18 Jan 22. No changes announced yet on reduced airport COVID-19 restrictions/requirements.



Unruly passenger incidents on commercial aircraft still rising.
FAA Administrator Steve Dickson requested airport help with
preventing alcohol on aircraft, prosecuting violators and sharing PSAs; fines increased again; we’re running a zero tolerance prosecution warning at TSA checkpoint https://
www.youtube.com/watch?v=fFJZX39l-v4 and added additional info from TSA website to our TV at TSA checkpoint.



Pls see primary YVRA budget slides presented to BCC 5 Oct 21
attached at the end of this document

GBAC Accreditation Certificate

FAA Administrator Steve Dickson
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Kevin Booth

Airport Director

Yampa Valley Regional Airport
11005 RCR 51A (P.O. Box 1060)
Hayden, Colorado 81639
Office 970-276-5004
Mobile 719-640-8783
Fax 970-276-5030
kbooth@co.routt.co.us

Tinneal Gerber

Assistant Airport Director/Business Manager
Phone 970 276-5021
YVRA Website: www.flysteamboat.com
YVRA Facebook: Yampa Valley Regional Airport-HDN
YVRA Twitter: YVRA-HDN@HDNCo
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Airport Financial Update
Yampa Valley Regional Airport (HDN)
5 October 2021
Kevin Booth, Airport Director

2021 Projected vs.
2022 Budget

•

Enplanements

•

Airport operating revenues

from $6,528,452 to $8,123,992 (24.4%)

•

Airport operating expenses

from $5,610,757 to $5,882,161 (4.8%)

•

Airport AIP-funded improvements

•

Airline cost per enplaned passenger (pax)

•

Airline cost per SF in rental fees

•

Airline total fees (airport’s airline revenue)

•

Security fees

from $2.06/pax to $1.79/pax (13.1%)

•

Landing fees

at $4.28/1000 lbs.

•

Unrestricted reserves

from 154,407 to 178,700 (15.7%)

from $1,662,180 to $7,058,069 (325%)
from $15.62 to $17.25 per pax (10.4%)

from $25.02/sf to $36.06/sf (44.1%)
from $2,411,964 to $3,083,200 (27.8%)

from $12,635,601 to $18,696,400 (48%)

New for 2021-2022
•

2021/2022 AIP-funded Capital Projects (see next slide)

•

2021-2022 Flight Season:

Southwest Airlines (SWA):
• Ski season 143 seat B737; 3xdaily Denver + Sat & Sun Dallas
• Apr-Nov B737 1xdaily DEN + Sat & Sun DAL
• Starting 20 Nov adds Sat Houston flight
• JetBlue (B6) Wed & Sat service to Boston and Ft. Lauderdale;
150-162 seat Airbus A320
• Delta (DL) daily A320 service to Atlanta & 2xweek 120 seat A319
service to Minneapolis
•

•

Shuttle Bus:

Go Alpine service contracted thru 30 Apr 23
• Storm Mountain Express agreement extended thru 30 Apr 23
•

•

Rental Cars:

Avis/Budget and Hertz both still operating normally at YVRA
• Enterprise operates under an “off-airport” contract
• Some increased traffic from Uber, Lyft and Turo
•

2021:
•

Temporary de-ice pad - $10,000 (YVRA funded)

•

Rotary Plow - $567,735 (100% FAA funded*)

•

Capital Expenditures
2021-2022
2022:
•

Construct de-ice pad, treatment facility, apron rehab - $5,867,166 (100% FAA funded)

•

GA Development Planning - $200,000 (90% FAA funded***)

Design de-ice pad, treatment facility, apron rehab phase I - $744,445 (100% FAA funded)

•

GA Development Expansion - $1,450,000 (100% YVRA funded)

•

Design GA expansion - $50,000 (YVRA funded)

•

Two 24’ Plow Trucks - $750,000 (90% FAA Funded)

•

Solar PV Project - $683,996 ($307,653 DOLA grant funded)

•

Replacement of CAT 966 Loader - $500,000 (90% FAA funded)****

•

On-Airport Back-up Power Generation - $677,590 (YVRA funded)

•

MALSF lighting wiring replacement - $150,000 (90% FAA refunded)

•

Snack Bar HVAC - $15,000 (YVRA funded)

•

Design and build a rental car carwash facility - $1,200,000 (CFC funded)

•

Reznor heater replacement - $63,256 (YVRA funded)**

•

Employee parking lot relocation/control system - $670,000 (YVRA funded)

•

Highway 40 Sign - $40,000 (YVRA funded)**

•

EV charging stations - $10,000 (YVRA funded)

•

Paid Parking Lot Paving - $670,000 (YVRA funded)

•

Seal coat parking lot/roadways on Landside - $45,000 (YVRA/CFC funded)

•

Minimum Standards and Rules & Regulations - $79,500 (YVRA funded)

•

Outbound baggage belt reconfiguration - $400,000 (YVRA funded)

2021 total capital expenditures - $3,601,522
* FAA CARES Act and ARPA grants funded AIP grants at 100% in 2020 & 2021
** Likely to be slipped to 2022 capital projects

2022 total capital expenditures - $11,242,166
*** FAA AIP grant funding returns to 90/5/5 split between FAA/State/YVRA in 2022
**** Loader purchase likely will be deferred to put these funds towards terminal study

2021-2022 FAA AIP-Funded Projects/Purchases

Rotary Broom Purchase - $568K
Matches Two (2) Existing Brooms

Design/Construct New Deice Pad - $745K
2022 Completion of $5.9M Project
Seal Coat

2021-2022 Solar Array & Backup Power - $1.36M
Terminal

300 kW Generator

Ops & Maintenance

Airfield Lights

75 kW Generator

250 kW DC Array

Note: Regional Solar Project Ribbon Cutting Ceremony and
Reception at YVRA Scheduled for Fri 19 Nov 1200-1400

30 kW Generator

ATS = Automatic Transfer Switch

2022 Rental Car Wash Facility - $1.2M
Car Wash Facility

•

$18.5M CARES Act Grant allocated by FAA to
YVRA in Mar 2020 for O&M
•
•
•

•

All O&M costs being submitted monthly to
FAA for reimbursement
At current burn rate $18.5 O&M grant will be
fully reimbursed by June 2023
Current revenues are going directly to airport
reserves to fund 2024-2025 O&M costs

$1.3M ACRGP Grant allocated by FAA to
YVRA in Mar 2021 for O&M and $33,000
allocated for Concessionaires
•

•

FAA COVID-19 Related Grants to YVRA

All O&M costs will be submitted monthly to
FAA for reimbursement beginning June 2023

$1.85M ARPA Grant allocated by FAA to
YVRA in Aug 2021 for O&M and $90,816
allocated for Concessionaires
•

All O&M costs will be submitted monthly to
FAA for reimbursement beginning Sept 2023

COVID 19 Grant Funds

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-

2020 Actual

2021 Projected

2022 Budget

2023 Budget

ARPA Grant

$1,853,709

ACRGP Grant

$1,334,240

CARES Act Grant

$4,960,710

$5,673,373

$5,673,373

$2,260,090

•

Airline and Air Travel Uncertainty
•

•

Reduced revenues for YVRA and our business partners
until Sep 2020; enplanements have rebounded at HDN

Airport Operations: Disinfection and Social Distancing
•

•

2020-2022 Changes due to COVID 19

Added five (5) seasonal FTEs in janitorial and restaurant
plus specialty equipment and supplies required/ordered

Budget Assumptions and Expected Impacts:
•

•
•

Airline load factors were budgeted at 50% Jul 2020 thru
Jun 2021 then 66% thru Nov 2021; we used 57% for 2022
ski season, historical avg. is 71%
Airline schedules are all loaded; changes should be
expected before ski season
2020-2022 Actual & Projected Enplanements:
2020 actuals 90,964 down from budgeted 110,991 (-18%)
• 2021 projected at 154,407 up from budgeted 93,633 (+61%)
•

2020 Comparative Data from
YVRA, Eagle, Aspen and
Jackson Hole
Airport Operations 2020 Comparison
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Airline Revenue

$2,129,388

$3,441,080

$4,381,301

$5,007,594

Total Operating Revenue

$5,034,482

$11,093,168

$11,536,050

$23,737,104

Total Operating Expenses

$8,393,726

$6,674,599

$19,932,088

$27,781,197

90,964

149,839

183,873

416,679

Enplanements

2020 Comparision of Fees and Charges
HDN (YVRA) EGE (Eagle)

ASE (Aspen)

JAC (Jackson Hole)

Landing Fee Rate (per 1,000 lbs)

$

4.28

$

Terminal arrival fees, rents, & utilities (per enplanement)

$

14.34

$

18.29

$

11.57

$

6.63

Passenger Airline Cost (per enplanement)

$

23.41

$

22.97

$

23.83

$

12.02

Enplanements
Data derived from FAA’s 2020 Certification Activity Tracking System (CATS)

90,964

3.22 $

$-

149,839

7.05 $

183,873

4.61

416,679

Airline cost per enplaned pax at HDN $17.25 in 2022; $21.37 in 2019; EGL $18.99, ASE $14.60, JAC $10.71 in 2019

Firefighting Tenants

Questions?

Steamboat Springs Airport/
Bob Adams Field Manager’s
Report
October 9, 2021

Operations

➢ The FBO had some difficulty with fuel deliveries through the summer, primarily Jet A fuel
delivery. Fuel vendors experienced difficulty with hiring enough drivers, particularly to
deliver to the mountain airports. There were also terminal closures in the Denver area. The
situation seems to have resolved and deliveries have normalized.
➢ The Airport became a Helibase on Jun 22nd in support of the Muddy Slide and Morgan Creek
Fires. The Airport/FBO hosted as many as five helicopters and support crews on the field as
well as a Helibase until the Land Use Agreements (LUA) were closed on August 30th. The
USFS AStar helicopter, N350MW and firefighting team, returned to SBS on September 20th
and remains in pre-position for firefighting activity. They will likely depart mid-October
once the area receives snow.
➢ The FAA and DBT contractor inspected the Airport’s Automated Weather Observation
System (AWOS) and found no discrepancies.
➢ The Colorado Department of Public Health and Environment (CDPHE) conducted a
calibration inspection of the 100LL and Jet A fuel trucks and found no discrepancies.
➢ The Airport took delivery of a Toolcat that will be used for mowing, cleaning up debris, and
clearing snow around the runway and taxiway lights and signs (photos below).

➢ Classic saw an increase in patient transfers in the summer months (see photo below).

➢ The Senior Maintenance Technician installed a sign to assist the general public in ensuring
they are at the right airport (see photo below). The Airport continues to see passengers and
their transportation at SBS when they belong at HDN. The FBO is keeping a list of those
visiting the wrong airport.

➢ The Airport was busy during the nice fall weekends with pilots/passengers coming to
Steamboat for “leaf peeping” and a meal in town (see photo below).

Events
➢ The Airport hosted a Fly-In and Airport Appreciation Day on September 19th. Zephyr
Helicopters provided 22 helicopter rides over the valley. Classic Air Medical and the Fire
Department, along with numerous other aircraft, provided demonstrations. The Lions
Club sponsored a pancake breakfast and Steamboat Coffee and Tea provided coffee. The
event was well attended with planes flying in, local pilots flying their aircraft in the area,
as well as the many families from town visiting the Airport for the event. A full page of
photos can be seen at the Steamboat Pilot link below as well as on the cover of this
report. https://www.steamboatpilot.com/news/photos-fly-in-lands-at-steamboat-springsairport/
➢ The Airport Manager, Director of Public Works, City Grant Writer, and Airport Engineer
from Garver met with the FAA and CDOT to discuss the Airport CIP projects. The
Airport Manager will submit the forecasted CIP projects to CDOT at the end of October.
➢ The Request for Proposal (RFP) for hangar development in the gravel parking lot east of
the FBO was released on April 19th and proposals were due on July 18th. The City has
evaluated the bid received and it was not in keeping with the Airport Master Plan. The
Airport Manager is working on preparing a new RFP, with additional development land,
for release.
➢ Garver, the Airport Engineering firm, has completed the design work and received
approval from the FAA for the Runway Rehabilitation project summer of 2022.
➢ The Airport, along with Garver Engineering, hosted a Pre-bid meeting for the Runway
Rehabilitation summer of 2022. Nine people attended either in person or online. The
Bid Opening will occur on October 14th at 1:30pm.
➢ The City/Airport has finalized a contract L3/Harris who is contracted with the FAA to
install an Automatic Dependent Surveillance - Broadcast (ADS-B) Radio Site and Tower
at KSBS. This system will provide and upgrade in technology and will eventually
replace the Wide Area Multilateration (WAM) site already established on the field. This
contract also includes installing a larger generator that will provide back-up power for the
runway/taxiway lights, airport beacon, and radio for improved safety at the airport during
a power outage.
➢ The Airport hosted a tenant and user meeting on September 2nd. Approximately 20
people attended in person and via Teams. The meeting was held outside beside the
AARF Barn. Garver Engineering provided a presentation about the runway rehabilitation
project that will take place next summer. The meeting was recorded, and a link was sent
to the distribution list of all tenants and users of the Airport. The Airport Manager
received great feedback on the informative meeting.
➢ The Airport Manager attended the Yampa Valley Airport Commission (YVAC) meeting
via Zoom. Garver Engineering provided an update on the Runway Rehabilitation project
for the commissioners.

Training
➢ The Airport Manager continued in person monthly staff meetings, outdoors when
possible. The Job Safety Analysis/Job Hazard Analysis (JSA/JHA) for the Fly-in and
Airport Appreciation was completed and reviewed. The Airport Manager also discussed
position specific responsibilities and emergency procedures for the Fly-in.

Airport Manager Initiatives
➢ The Airport continues to raise money for the Airport Endowment Fund with the Yampa
Valley Community Foundation. The fund balance is currently $18,201.28. Please go to
the following link should you wish to make a contribution prior to the end of the year.
https://yvcf.fcsuite.com/erp/donate
➢ The Airport Manager and engineers from Garver worked with the FAA to develop
another instrument approach for KSBS. It will be a LNAV approach that provides
straight in and circling approaches to runway 32 for category A, B, and C aircraft. KSBS
has never had a straight in approach nor an approach for category C aircraft. This will
provide pilot more options fly into KSBS during inclement weather. The FAA submitted
the feasibility findings to the Validation and Prioritization Team with a recommendation
for processing. The approach should be published at the end of 2022.
➢ The Airport continues to have a problem with enough hangars to accommodate pilots and
aircraft that want to be based at KSBS. The hangar wait list currently totals 43
pilots/airplanes wishing to rent, buy, or build hangars. The Airport Manager plans to
release an RFP for hangar development soon (see above).
➢ The Airport FBO also continues to have a problem with not having a large hangar to
accommodate transient aircraft visiting the Airport. The Airport Manager attended a
meeting with the City Manager, Director of Public Works, Director of Finance, President
of City Council and President Pro Tem of City council to discuss the purchase of hangar
M-2 for the FBO. The FBO would use it for large transient aircraft. While everyone in
the meeting saw the long-term value of the purchase of your hangar for the FBO/Airport,
there are just too many large CIP projects required at the city for there to be an appetite to
purchase a hangar at this time. The Airport Manager will continue to watch for
opportunities to solve the issue of having hangars available for large transient aircraft.
➢ The Airport Manager and Master Plan consultants have developed recommended plans
for the hangars with ground leases with reversion clauses that expire within the next ten
years, two less than five years. The Legal Department is currently reviewing the
recommended plans and draft lease. Once completed, the plans will be sent to the tenants
and users for their input. The Airport Manager will present the recommended plans to
City Council for approval as soon as possible.

General Information
➢ The City Communications Officer continues to update the Airport Website. Please use
link below to see what is included on the site. The site also provides a link to the FAA
and City Council approved Airport Master Plan.
http://steamboatsprings.net/333/Steamboat-Springs-Airport

