ROUTT COUNTY BOARD OF COUNTY COMMISSIONERS
Timothy V. Corrigan
District I

Timothy Redmond
District II

M. Elizabeth Melton
District III

Work Session
March 7, 2022

Times listed on the agenda are approximations and may be longer or
shorter, or being earlier than scheduled, with no notice. Agendas are
subject to change 24 hours before the meeting start time. To ensure you
have the most up -to -date information, please check the agenda after 24
hours of its start time.
If you are joining the meeting for a specific item, please join 10 minutes
before the item to ensure you are present for the beginning of the item.
All regular meetings are open to the public unless otherwise noted. All meetings will be held
in the Routt County Historic Courthouse - 522 Lincoln Avenue, Hearing Room, Steamboat
Springs - or otherwise noted.
Join the meeting via our Z o o m L i n k .
To join by telephone dial 1 -346 -248 -7799
Webinar ID: 851 5180 1592 Password: 44052

1.

9:30 A.M. COUNTY MANAGER/ LEGAL/ COMMISSIONERS' COMMITTEES
UPDATE
Jay Harrington, County Manager
Erick Knaus, County Attorney

2.

11:00 A.M. WEMBER
Quentin Rockwell, Project Manager, Wember Inc.
A. UPDATE ON HEALTH AND HUMAN SERCVICES BUILDING PROJECT
Documents:
RHHS-2022.03.07-BOCC PROJECT UPDATE-FINAL.PDF

3.
4.

11:30

A.M.

LUNCH BREAK

1:00 P.M. PURCHASE OF DEVELOPMENT RIGHTS CITIZENS ADVISORY
BOARD (PDR)
Claire Sollars, Chair
A. PDR REAUTHORIZATION DISCUSSION
Documents:
PDR REAUTHORIZATION GROUP SURVEY RESULTS.PDF
PDR PROPOSAL_CONCEPT.CCALT_FINAL.PDF
RES 2005-072 AMENDMENT.PDF

A. PDR REAUTHORIZATION DISCUSSION
Documents:
PDR REAUTHORIZATION GROUP SURVEY RESULTS.PDF
PDR PROPOSAL_CONCEPT.CCALT_FINAL.PDF
RES 2005-072 AMENDMENT.PDF
5.

2:00

P.M.

MEETING ADJOURNED

All programs, services and activities of Routt County are operated in compliance with the Americans with
Disabilities Act. If you need a special accommodation as a result of a disability, please call the
Commissioners Office at (970) 879-0108 to assure that we can meet your needs. Please notify us of your
request as soon as possible prior to the scheduled event. Routt County uses the Relay Colorado service.
Dial 711 or TDD (970) 870-5444.

7350 E. Progress PL STE 100
Greenwood Village, CO 80111
303-378-4130

www.wemberinc.com/blog
facebook.com/Wemberinc
wemberinc.com

Project Update
Project Name:
Meeting Date:
Location:
Purpose:

RHHS – Routt County Health & Human
Services Building
Monday, March 7, 2022
BCC Hearing Room & Online
RHHS Project Update to BCC

The purpose of this update is to report on the status of the above project.

Summary
The project is currently in the construction phase.
1.

Recent Project Successes:
a. Foundation and slab concrete pours
b. Structural steel package ordering and fabrication
c. A/V and FF&E Design Process

2.

Current Project Risks/Challenges:
a. Winter weather conditions
b. Unpredictability in the economy, particularly with supply chain, commodities prices, labor availability, etc.
c. Foundation and slab concrete pours
d. Structural steel fabrication, delivery, and start of installation

Financial
1.

Budget Summary:

2.

Budget, Commitments & Projections:
(see next 3 pages)
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a.

Budget:

b.

Commitments (Contracts, POs, etc.)
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c.

3.

4.

Projections & Actuals:

Contingency Update:
a. Current Owner Contingency/Projected Remaining
b. Current Contractor Contingency
c. TOTAL Current Contingency

$ 615,582
$ 331,711
$ 947,293

8.2% of current construction contract amount

Budget Considerations:
a. 2022 Buy-out Pricing versus 2021 GMP Pricing – unpredictability in the economy, particularly with supply chain,
commodities prices, etc.; the Project Team is working to mitigate price escalation by implementing an efficient
buy-out process
b.

Schedule – the County/Project Team continues to work with Calcon re: schedule strategies to reduce overall
construction time

Schedule
Current Milestones:
1. Construction (on-going)
2. County Move-in
3. Grand Opening

present thru Q1 2023 (some landscaping likely to occur in Q2)
Q1/Q2 2023
Q2/Q3 2023

Next Steps
1.
2.
3.
4.
5.

Complete foundations
Structural steel fabrication, delivery & installation
MEP equipment review, approval & fabrication
Coordination with County Security Project scope
Continuation of A/V and FF&E Design Process
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PDR Reauthorization Group Survey
March 2022
Introduction to survey:
The Routt County Purchase of Development Rights (PDR) Program was established in
1996 and reauthorized in 2005 with an increased mill levy. The PDR Program is a tool
intended to help enact the vision established by the 1995 Routt County Open Lands
Plan. Specifically, the PDR program is based on the following rationale:
1.

There is a critical need to conserve and protect ranch and agricultural lands and
natural areas to ensure the quality of life of the citizens of Routt County; and

2.

Agriculture and ranching are important local industries which directly and
indirectly provide jobs and revenue, and it is in the best interests of the present
and future citizens of Routt County to encourage landowners to make a longterm commitment to agriculture and ranching by offering financial incentives and
security of land use; and

3.

The purchase of development rights from willing landowners will help tomanage
growth and ensure that the ranches, rural heritage, wildlife, and open spaces of
Routt County are preserved for future generations, and

4.

The conservation of ranch and agricultural lands and natural areas reducesthe
need for major urban infrastructure improvements, and the resulting expenditure
of public funds for such improvements,

This survey is intended to collect information from the PDR Program Reauthorization
Group (and any others) interested in the PDR Program which is set to expire in 2025. It
is an information gathering tool and is not intended to be an unbiased poll of community
opinion. At this stage in the process, we need to recommend to the Board of County
Commissioners (BCC)a set of ideas The Trust for Public Land could research and test
through public opinion survey for potential modifications to the program.
The responses to this survey will be aggregated for presentation to the BCC.
Respondents names will not be distributed.

Results:

General Comments are noted on the next two pages.

ENHANCEMENTS TO ROUTT COUNTY’S PURCHASE OF DEVELOPMENT RIGHTS
PROGRAM (PDR) – CONCEPT PAPER
Options for consideration:
1. Simple reauthorization. Given the nature of easements in Colorado, CCALT would
recommend no longer than a 10-year simple reauthorization. A longer
reauthorization period gives CCALT pause as to the ability of Routt County to be
able to utilize the funds to the narrow constraints of the existing program. It should
also be noted that the original initiative was for 10 years.
2. Reauthorization with minor programmatic enhancements. 10-year reauthorization
that allows for (1) alternative methods to value conservation beyond traditional real
estate appraisals; and (2) expands the types of transaction costs that PDR can
support.
3. Water, recreation, and fuels reduction are major resource concerns throughout the
state and specifically in Routt County. All of these issues impact agriculture. CCALT
believes dedicated funding provided to existing programs like the Yampa River
Fund, Trail Maintenance Endowment Fund, and the Wildfire Mitigation Council is a
more effective strategy for addressing these resource concerns rather than
attempting to broaden PDR.

Specific Concepts for Minor Program Enhancement:
1. The ability to value conservation using methodologies beyond traditional
conservation easement real estate appraisals. Conservation easements have long
been valued on a hypothetical elimination of development rights instead of valuing
the natural resources that are being conserved. The traditional valuation
methodology is breaking down across the nation as buyers are increasingly willing
to pay higher prices for encumbered properties. CCALT has seen this trend
occurring in Routt County in recent years and we anticipate it will only increase due
to changes in work habits caused by COVID and increased access to reliable highspeed internet. Providing options to use other value methodologies will provide
greater program resiliency over time. Several alternative valuation methodologies
are currently being developed and tested across Colorado and the Nation. Section
4.7 of the Resolution should be modified to read, “The Value of Development Rights
shall be established only by (a) one or more appraisals made by Colorado State
Certified Appraisers; or (b) an alternative methodology for valuing Conservation
Easements which has been approved by the Colorado Division of Conservation.
2. The ability to expand support for transaction costs associated with conveying a
conservation easement. Since 1996, the average cost of conveying a conservation
easement has increased from approximately $20,000 to more than $80,000. Section

8 of the Resolution should be modified to read, “Either the Owner or the holder of a
Conservation Easement purchased in whole or in part with expenditures from the
Fund may be reimbursed from the Fund for costs of appraisal, surveying, legal and
other services such as easement documentation, baseline documentation and
environmental reports, long-term easement stewardship funds, legal defense funds,
and administrative fees, incurred incident to the acquisition of approved
Conservation Easements up to a maximum of sixty thousand dollars ($60,000.00).
Costs in excess of this limitation may be reimbursed with the prior approval of the
Citizens Advisory Board and the Board. This request may be made prior to the
formal submittal of the application to the Citizens Advisory Board. The County shall
not be responsible for expenses incurred by the Owner incident to the purchase of a
Conservation Easement. The maximum amount may be adjusted according to the
provisions of the Annual Review as described in Section 9 of this Resolution.”

